CITY OF WEST ST. PAUL
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
REGULAR CITY COUNCIL MEETING
MUNICIPAL CENTER COUNCIL CHAMBERS
MARCH 11, 2019
6:30 P.M.
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Adopt the Agenda
5. OCWS Briefing
6. Citizen Comments
Individuals may address the City Council about any item not included on the regular
agenda. Speakers are requested to come to the podium, state their name and address
for the Clerk's record. Generally, the City Council will not take official action on items
discussed at this time, but may typically refer the matter to staff for a future report or
direct that the matter be scheduled on an upcoming agenda.
7. Council Comments
8. Proclamations, Presentations and Recognitions
A. Introduction of New South Metro Firefighters
Documents:
COUNCIL REPORT - SMFD NEW FIREFIGHTERS 2019.PDF
B. West St. Paul Act on Alzheimer's Team Presentation
Documents:
SERVING PEOPLE WITH DEMENTIA.PDF
SUMMARY OF ACTIVITIES 2017-2018.PDF
RESOURCES FOR ALZHEIMERS AND OTHER DEMENTIA.PDF
9. Consent Agenda
All items on the Consent Agenda are considered to be routine and have been made
available to the City Council at least two days prior to the meeting; these items will be
enacted by one motion. There will be no separate discussion of these items unless
a Council member or citizen so requests, in which event the item will be removed from
this agenda and considered under separate motion.
A. OCWS and Regular Council Minutes of February 11, 2019
Documents:
MINUTES - OCWS 02-11-19.PDF
MINUTES - COUNCIL 2-11-19.PDF
B. Neighborhood Meeting Minutes of February 21, 26 and 27, 2019 and Survey Results

MINUTES - OCWS 02-11-19.PDF
MINUTES - COUNCIL 2-11-19.PDF
B. Neighborhood Meeting Minutes of February 21, 26 and 27, 2019 and Survey Results
Documents:
MINUTES - NEIGHBORHOOD MTG 2-21-19 (EDITED 3-01 SB).PDF
MINUTES - NEIGHBORHOOD MTG 2-26-19.PDF
MINUTES - NEIGHBORHOOD MTG 2-27-19.PDF
NEIGHBORHOOD MEETING SURVEY RESULTS 2019 2018 2017.PDF
C. Strategic Planning Meeting - Minutes of March 2, 2019
Documents:
MINUTES - STRATEGIC PLANNING MTG 3-02-19.PDF
D. List of Claims
Documents:
COUNCIL REPORT - LIST OF CLAIMS 3.11.19.PDF
E. City Licensing
Documents:
COUNCIL REPORT - CITY LICENSING.PDF
RESOLUTION - TAPEMARK CHARITY PRO AM - OFF-SITE GAMBLING
PERMIT.PDF
F. Rental Licensing
Documents:
COUNCIL REPORT - RENTAL LICENSING.PDF
G. Approve Consultant Contract for 2020 Street Improvements Project 20-1
Documents:
COUNCIL REPORT - APPROVE CONSULTANT CONTRACT CP 20-1.PDF
H. Award Materials Testing Contract for 2019 Street Improvements Project 19-1
Documents:
COUNCIL REPORT - MATERIALS TESTING CONTRACT CP 19-1.PDF
10. Public Hearing
11. New Business
A. Award Contract for 2019 Street Improvements Project 19-1
Documents:
COUNCIL REPORT - AWARD BID CP 19-1.PDF
RESOLUTION - AWARD BID CP 19-1.PDF
B. First Reading - Ordinance Modification, Temporary No Parking, Chapter 72
Documents:
COUNCIL REPORT - TEMPORARY NO PARKING.PDF

RESOLUTION - AWARD BID CP 19-1.PDF
B. First Reading - Ordinance Modification, Temporary No Parking, Chapter 72
Documents:
COUNCIL REPORT - TEMPORARY NO PARKING.PDF
DRAFT ORDINANCE LANGUAGE - TEMP. NO PARKING.PDF
C. First Reading - Ordinance to Vacate Certain Public Storm Sewer Easement
Documents:
COUNCIL REPORT - VACATE EASEMENT.PDF
ORDINANCE TO VACATE CERTAIN PUBLIC STORM SEWER
EASEMENT.PDF
12. Old Business
13. Adjourn
__________________________________________________________________
If you need an accommodation to participate in the meeting, please contact the ADA Coordinator at
651 -552 -4100, TDD 651 -322 -2323 at least 5 business days prior to the meeting
www.wspmn.gov
EOE/AA

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Mike Pott, Fire Chief

Date:

March 11, 2019

Introduction of New South Metro Firefighters
BACKGROUND INFORMATION:
On January 28, 2019, four new Firefighters were hired by the South Metro Fire
Department. At a ceremony on March 20th, these new Probationary Firefighters will
be sworn-in to the South Metro Fire Department. The Fire Department would
appreciate the opportunity to introduce the following new Firefighters to the City
Council and residents of West St Paul:
-

Steve Jensen
Robby Smith
Matt Kull
Joe Zinniel

FISCAL IMPACT:
Amount
Fund:
Department:
Account:

N/A

STAFF RECOMMENDATION:
Allow the Fire Chief to introduce the new Firefighters.

City of West St. Paul
Open Council Work Session Minutes
February 11, 2019

1. Roll Call
Mayor Napier called the meeting to order at 5:30 p.m.
Present:

Mayor Dave Napier
Councilmembers Wendy Berry, Lisa Eng-Sarne, Anthony Fernandez,
John Justen, Bob Pace and Dick Vitelli

Absent:

None

Also Present: City Manager Ryan Schroeder
City Attorney Kori Land
Police Chief Manila Shaver
Fire Chief Mike Pott
Asst. Chief Mark Juelfs
Asst. City Manager/HR Director Sherrie Le
Finance Director Char Stark
Community Development Director Jim Hartshorn
City Clerk Shirley Buecksler
2. Review and Approve the OCWS Agenda
Council approved the OCWS agenda, as presented. .
3. Review the Regular Meeting Consent Agenda
Council approved the Regular Meeting Consent Agenda, as presented.
4. Agenda Item(s)
A. Appointments to Environmental Commission and Park & Recreation Committee
Both the Environmental Commission and Park & Recreation Commission have
members with terms that will expire March 1, 2019. Openings for these commissions
were advertised and applications were received through the City’s website. The lists
below include all applications received from January 2015 through February 6, 2019.
Environmental Commission
According to the bylaws, appointments to the Environmental Commission shall be
made by the City Council. Members are appointed for a term of three (3) years and
shall hold office until March 1 of their expiring terms or until their successor is
appointed.
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There are three positions open on the Environmental Commission: two current
Commissioners are seeking reappointment and one position is vacant. The vacant
position is for a term expiring March 1, 2021. This position was previously filled by
Olivia Newfield but she was unable to attend any meetings in 2018.
Commissioners Seeking Reappointment:
Rebecca McCarty, Ward 2
Kristy Otte, Ward 2

Completing Term 1
Completing Term 1

Applicants who have expressed interest in the Environmental Commission include:
Jamie Averbeck, Ward 1
Carly Dusseau, Ward 2
Jade Pennig, Ward 3
Stephanie Schempp, Ward 3
Jason Smock, Ward 2
Thomas Vavreck, Ward 2
Laura Zanmiller, Ward 1

Application Received 10/17/2016
Application Received 11/07/2018
Application Received 1/29/2019
Application Received 2/01/2019
Application Received 2/02/2019
Application Received 2/14/2017
Application Received 4/24/2018

Council discussed the Commissioners seeking reappointment and the list of applicants
interested in the Environmental Commission.
Councilmember Justen commented that there is no Ward 3 representation on this
Commission and suggested that the vacant position be filled with an applicant from
Ward 3. There are only two applicants from Ward 3: Jade Pennig and Stephanie
Schempp.
Councilmember Pace recommended reappointing Rebecca McCarty and Kristy Otte.
He agreed with Councilmember Justen that there should be representation from Ward
3.
Councilmember Vitelli suggested appointing Jade Pennig, stating that her application
was received before Stephanie Schempp.
Council unanimously agreed to appoint Jade Pennig to the Environmental
Commission.
City Attorney Land told the Council that they may make motion on these appointments
in OCWS.
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Motion was made by Councilmember Eng-Sarne and seconded by Councilmember
Pace to appoint Jade Pennig and reappoint Rebecca McCarty and Kristy Otte to the
Environmental Commission.
All members present voted aye. Motion carried.
Park and Recreation Commission
According to the bylaws, appointments to the Park and Recreation Commission shall
be made by the City Council, with each member of the City Council having the right
to nominate one member from their respective wards. Members are appointed for a
term of two (2) years and shall hold office until March 1 of their expiring terms or
until their successor is appointed.
There are four positions open, and all four Commissioners are seeking reappointment.
Commissioners Seeking Reappointment:
Bonnie Bellows, Ward 3
Robert Gausman, Ward 2
Dave Lynch, Ward 3
Rachael McNamara, Ward 1

Completing Term 2
Completing Term 2
Completing Term 3
Completing Term 1

Mayor Napier said the application from Andrea Morris was received after the Council
packet was published but should be included for consideration.
Applicants who have expressed interest in the Park and Recreation Commission
include:
John Cronin, Ward 3
Lindsay Duncan, Ward 3
Andrea Morris, Ward 2
Kirsten Mulraney, Ward 2
Ken Paulman, Ward 3
Judy Rangel, Ward 2
Stephanie Schempp, Ward 3
Lauren Smith, Ward 3
Jason Smock, Ward 2
Timothy Tabor, Ward 1
Karen Vavreck*, Ward 2
Thomas Vavreck, Ward 2
Paul Wendlandt IV, Ward 1

Application Received 2/08/16
Application Received 4/05/17
Application Received 2/08/19
Application Received 2/01/19
Application Received 11/12/16
Application Received 5/03/18
Application Received 2/01/19
Application Received 5/30/18
Application Received 2/02/19
Application Received 3/06/18
Application Received 2/01/19
Application Received 2/14/17
Application Received 3/05/15
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* Karen Vavreck is currently on the Charter Commission. She is also interested on
serving on the Park and Recreation Commission.
Council discussed the Commissioners seeking reappointment and the list of applicants
interested in the Park and Recreation Commission.
Mayor Napier stated that all four Commissioners are seeking reappointment and that
there is equal representation from every ward.
Motion was made by Councilmember Berry and seconded by Councilmember Vitelli
to reappoint Bonnie Bellows, Robert Gausman, Dave Lynch and Rachael McNamara
to the Park and Recreation Commission.
Councilmember Justen said some constituents had objection to Dave Lynch’s
reappointment, due to his previous description during discussions of the RC motor
park that Kennedy Park was a garbage park.
Councilmember Eng-Sarne said she supports the reappointment of Dave Lynch.
Mayor Napier said he remembers there being some misunderstanding but that he
doesn’t think there were any bad intentions.
All members present voted aye. Motion carried.
Councilmember Vitelli asked if anyone responded to the City Manager about putting basketball
hoops back in the parks. He said others were for it but he is not, for the very reason they were
removed.
Mayor Napier said he was here when the hoops were removed. He said his personal opinion is
that times have changed and he would like to give it another shot and would like to see them put
back.
Councilmember Fernandez said basketball is an inexpensive and healthy sport and he is in favor
of putting them back. He said he thinks it’s a good idea because most kids now are sitting at parks
on their phones.
Councilmember Justen said it was a temporary removal but they’ve been out for close to six years
now. He said he feels we have an obligation to give it another shot.
Councilmember Berry said she thinks there was a plan to stagger them and not put them all back
at once. Mayor Napier agreed. Councilmember Berry agreed that they should be put back.
Councilmember Pace asked if there has been a lot of requests for hoops to be put back. Schroeder
said he had only heard about it from the Park and Recreation Commission a week ago.
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Councilmember Pace said he is in favor of it but not in favor of spending money and time on it but
not having them used. He said Staff should look closely at one to three of the best places to put
them. Schroeder said he would like the Park and Recreation Commission to weigh in on this, as
well.
Mayor Napier said if the majority is in agreement it can be given back to the Park and Recreation
Commission. He added that Staff should attach a budget to it when it comes back to Council. He
said he would like to see our parks alive again.
Councilmember Vitelli suggested bringing up this subject at the Neighborhood Meetings.
B. Discussion to Identify a Name for Neighborhood Meetings
Mayor Napier said he would like to have a name added to the Neighborhood Meetings
because it is critical to attracting people to attend. He said he wants to be creative with
a name that will help us get the most people there and that they will feel comfortable
and welcome to provide input.
Council discussed calling these meetings ‘Listening Sessions,’ which will tell people
we are actually here to listen to what they want and it may draw in more attendance.
Councilmember Eng-Sarne said social media posts should include the structure of
these meetings so people know that they are coming to talk to us, not us to them. She
said we need to emphasize that we want to hear from them.
Councilmember Justen said we need to note which meeting is for which ward and that
social media posts have only included the dates of the meetings. Mayor Napier said
we could try to indicate them as ward specific in future posts. He said Dan Nowicki
could get creative and gear them towards each ward. Schroeder said we didn’t want
people to think they couldn’t go to one meeting or another. He added that the survey
will have a ward question.
Council did not agree on a new name for the Neighborhood Meetings.
C. Update on March 2, 2019 Strategic Planning Meeting
The Strategic Planning Meeting will begin with a session on Roles and
Responsibilities at 8:00 a.m. led by Pamela Whitmore from the League of Minnesota
Cities. At 10:00 a.m., Jim Miller of The Mercer Group, Inc. will facilitate the Strategic
Planning Meeting. Schroeder said he will get background information to Council prior
to the meeting.
Mayor Napier said it is critical that Council take this serious and do the work in
advance of the meeting so everyone is prepared to have a great productive day. He
said he is going to push everyone hard in hopes to set the vision and a fun road to get
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things done. He said we need to incorporate community feedback into what Council
thinks the city should look like.
D. League of MN Cities Conference on Communication – Report
Councilmember Berry said there was a lot of information at the conference for newly
elected Councilmembers. She said it made her realize how much Council depends on
Staff for information. She said this conference was a great experience.
Councilmember Eng-Sarne said she attended a good presentation on finance at the
conference. She said there were 130 Cities attending, and the biggest takeaway is that
the League is a great resource for us.
Mayor Napier said there were a lot of other Mayors attending and it was a great
conference, especially the presentation on Leveraging Communication Styles for
Effective Conversations. He said it was a valuable conference to learn how to
communicate effectively to accomplish goals. He said it takes someone to keep the
communication going and communicating with each other. Mayor Napier suggested
driving to the League if Council has questions or concerns. They can help walk you
through solutions. He encouraged everyone to use the League as a great resource.
5. Adjourn
Motion was made by Councilmember Vitelli and seconded by Councilmember Justen to
adjourn the meeting at 6:02 p.m.
All members present voted aye. Motion carried.

David J. Napier
Mayor
City of West St. Paul
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City of West St. Paul
City Council Meeting Minutes
February 11, 2019

1. Call to Order
Mayor Napier called the meeting to order at 6:35 p.m.
2. Roll Call
Present:

Mayor Dave Napier
Councilmembers Wendy Berry, Lisa Eng-Sarne,
Anthony Fernandez, John Justen, Bob Pace and Dick Vitelli

Absent:

None

Others Present:

City Manager Ryan Schroeder
Police Chief Manila Shaver
City Attorney Kori Land
Parks & Public Works Director and City Engineer Ross Beckwith
Community Development Director Jim Hartshorn
Finance Director Char Stark
City Clerk Shirley Buecksler

3. Pledge of Allegiance
4. Adopt the Agenda
Motion was made by Councilmember Justen and seconded by Councilmember Berry to add Item
B, Resolution Supporting House and Senate Files, to New Business and adopt the agenda, as
amended.
All members present voted aye. Motion carried.
5. OCWS Briefing
Mayor Napier said the Council held a work session prior to the regular meeting to discuss the
following:

A. Appointments to Environmental Commission and Park and Recreation Committee
Mayor Napier said the City Council reviewed applications received through the City’s
website for the Environmental and Park and Recreation Committees. Council appointed
Jade Pennig and reappointed Rebecca McCarty and Kristy Otte to the Environmental
Commission. Council also reappointed Bonnie Bellows, Robert Gausman, Dave Lynch and
Rachael McNamara to the Park and Recreation Commission.
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B. Discussion to Identify a Name for Neighborhood Meetings
Mayor Napier said Council is working on a name for the Neighborhood Meetings so
everyone will feel they have an opportunity to come and be heard. Suggestions may be
submitted to City Manager Schroeder at rschroeder@wspmn.gov.
C. Update on March 2, 2019 Strategic Planning Meeting
Mayor Napier said Council received an update from Staff on the March 2, 2019 Strategic
Planning Meeting. He reminded everyone to come to the Neighborhood Meetings on
February 21, 26 and 27 and get involved in the discussions.
D. League of Minnesota Cities Conference on Communication – Report
Councilmembers Berry and Eng-Sarne recently attended the 2019 Leadership Conference
for Newly Elected Officials and provided a report during the OCWS on the conference.
Mayor Napier recently attended the Leadership Conference for Experienced Officials and
provided a report during the OCWS on the conference.
6. Citizen Comments
Karen Vavreck, Ward 2, asked why only the Park and Recreation Committee is ward-specific
for appointed commissioners. She said she would prefer that all committees be either
ward-specific or none at all. Mayor Napier said it may be important for all committees to be
ward-specific.
Karen Vavreck also talked about the food drive challenge with South St. Paul. She said she can
use all the help she can get and asked that information be shared about the challenge. Anyone
interested in helping or any businesses that want bins may contact Ms. Vavreck through
Facebook. They may also contact City Clerk Buecksler at sbuecksler@wspmn.gov or
(651) 552-4102 and she will forward their information to Ms. Vavreck.
Laura Zanmiller, Ward 1 and Soil & Water Conservation District Supervisor, said Dakota
County held a Community Open House this evening to seek input and feedback on the master
plan for Thompson County Park. Comments can be submitted to the County by going to
https://www.co.dakota.mn.us/parks/Planning/ParkPlans, Thompson County Park Master Plan.
Jay De La Rosby, Ward 1, said he also attended the Community Open House this evening for
Thompson County Park. He requested that the Council coordinate with Dakota County so future
meetings are planned around City meetings and residents are able to attend any and all meetings.
He said there may be an opportunity to work with Dakota County on Marthaler Park.
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7. Council Comments
Councilmember Eng-Sarne thanked City Manager Schroeder, Fire Chief Pott, Police Chief
Shaver, Lieutenant Sturgeon, Lieutenant Swenke, Community Development Director
Hartshorn, Parks & Public Works Director/City Engineer Beckwith, Finance Director Stark, and
Assistant City Manager/HR Director Le for meeting with her, for caring about the Council and
the residents of this community, and for all they do for the city.
Councilmember Eng-Sarne said she will be attending the League of Minnesota Cities’ 2019
Legislative Conference next week. She added that Councilmember Justen will be joining her
and that they each will take a track of housing or transportation during the breakout sessions.
Councilmember Justen said that many residents are concerned about their property taxes, the
cost of Robert Street and the I&I issues we have had. He said that Representative Hansen has
introduced some bills and that companion bills were also introduced by Representative Kline.
He said the key is to contact the Governor to get these bills into the supplemental and regular
budgets, which will be discussed on February 17 (supplemental budget) and February 19
(regular budget). Councilmember Justen encouraged everyone to contact the Governor to get
these bills into the supplemental and regular budgets by visiting https://mn.gov/mmb/budget/
where residents can submit their concerns through an online form or by calling the number
provided on the website. As residents of West St. Paul, he said it is important to show support
for our community to receive these funds.
Councilmember Vitelli followed up on the neighborhood meetings and said he wants to let his
constituents in Ward 1 know that these meetings are set to be ward-specific but only so as not
to overload one meeting. He said the Ward 1 meeting is scheduled for Tuesday, February 26,
but that he will be unable to attend. Councilmember Vitelli said he will be at the meeting
scheduled for Thursday, February 21, if anyone would like to talk with him. He said that both
his email address and phone number are listed on the City’s website, as well.
Councilmember Berry said she recently attended the League of Minnesota Cities’ 2019
Leadership Conference for Newly Elected Officials and that it was a good conference. She said
it was a great opportunity to meet officials from over 120 other cities around the state and learn
from other Councilmembers. She said it was good to hear different aspects from other Cities,
both large and small.
Mayor Napier reminded everyone about the upcoming Neighborhood Meetings on February 21
at St. Stephen’s Lutheran Church, February 26 at Dakota Lodge, and February 27 at St.
Stephen’s Lutheran Church.
Mayor Napier said it was suggested at the end of the last Council meeting that Town Square TV
do a spotlight on the great report provided by Community Development Director Hartshorn. He
said Town Square TV immediately followed up on this and they will be doing a spot on Insight
7.
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Mayor Napier said he attended a food drive by Neighbors Inc. at Cub Foods recently. He said
it was a great event and thanked all of the volunteers who helped with it. He added that it was
great to see what our West St. Paul residents did to support Neighbors, Inc. Mayor Napier said
that Neighbors will also be doing a Mayor’s Challenge between five cities this year. He said we
need our community’s support to be the winning city by collecting the most food.
Mayor Napier said he was fortunate to attend the Sibley Band Booster breakfast on Sunday. He
said it was a great networking event and the food was unbelievable.
Mayor Napier said he also attended Dodge Nature Center’s Frosty Fun Festival and they had
perfect weather for it. Along with South Robert Street Business Association, there may be an
opportunity to partner with Dodge Nature Center for a bigger and better event next year.
Mayor Napier said he and City Manager Schroeder will testify tomorrow on six House and
Senate files. He thanked Representative Rick Hansen and Senator Matt Kline for their hard
work and for getting West St. Paul on several bills that will help us do some of the things we are
trying to accomplish here in our community. He said he appreciates Representative Hansen and
Senator Kline’s efforts on our behalf.
8. Proclamations, Presentations and Recognitions
A. Donations to the City
Mayor Napier thanked St. George Antiochian Orthodox Church and American Veterans Post
1 for their generous donations to the City of West St. Paul:
St. George Antiochian Orthodox Church – St. George’s Church holds an annual festival
whereby residents and others can gather for fun, food and music. While this is a fundraiser
for the church, they recognize the efforts of others in helping their festival be a success,
especially the Police Officers and volunteers who help and stop by during the event. As
such, St. George’s Church is donating $1,000 to the Police Department to use towards
outreach activities. Police Chief Bud Shaver thanks the church for their generosity and states
the funds will be put to good use.
American Veterans Post 1 – The staff at the American Veterans Post 1 continue to be
supportive of Crime Prevention Specialist Laura Vaughan’s efforts in teaching our youth
about the roles and responsibilities of first responders by holding a Teen Academy. The
Teen Academy is a six-week class held each Saturday. It is open to any high school student
who lives, works or attends school in West St. Paul (including Sibley High School) and who
are interested in learning more about the West St. Paul Police Department. The American
Veterans Post 1 has generously donated $1,000.
Motion was made by Councilmember Vitelli and seconded by Councilmember Berry to
adopt Resolution No. 19-024 Donations to the City.
All members present voted aye. Motion carried.
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9. Consent Agenda
Motion was made by Councilmember Vitelli and seconded by Councilmember Pace to approve
the following items on the Consent Agenda, as amended:
A. Minutes of January 14, 2019
 OCWS Minutes of January 14, 2019
 Council Minutes of January 14, 2019
B. Minutes of January 28, 2019
 OCWS Minutes of January 28, 2019
 Council Minutes of January 28, 2019
C. List of Claims for February 11, 2019
D. City Licensing
E. Rental Licensing
F. Resolution No. 19-025 Establishing Parking Restrictions on Livingston Avenue from
Mendota Road to Thompson Avenue
G. Resolution No. 19-026 Approving Power Purchase Agreement with Ideal Energies
All members present voted aye. Motion carried.
10. Public Hearings
A. Final Reading – Ordinance Amending Ch. 95 of the West St. Paul City Code Relating
to Small Wireless Facilities
City Attorney Land provided an overview of the ordinance amendment and answered
questions from the Council.
Mayor Napier opened the Public Hearing at 7:00 p.m.
Seeing no one wishing to speak, Mayor Napier closed the Public Hearing at 7:00 p.m.
Motion was made by Councilmember Vitelli and seconded by Councilmember Justen to
approve Ordinance No. 19-01, An Ordinance Amending Chapter 95 of the West St. Paul
City Code Relating to Small Wireless Facilities.
All members present voted aye. Motion carried.
B. Final Reading – Ordinance Amending Section 50.05 and 50.06 Regarding Waste Trap
Interceptors and Separators
City Attorney Land provided an overview of the ordinance amendment and answered
questions from the Council.
Mayor Napier opened the Public Hearing at 7:02 p.m.
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Seeing no one wishing to speak, Mayor Napier closed the Public Hearing at 7:02 p.m.
Motion was made by Councilmember Justen and seconded by Councilmember Vitelli to
approve Ordinance No. 19-02, An Ordinance Amending Section 50.05 and 50.06 of the
West St. Paul City Code Regarding Prohibited Substances Discharged into the Sanitary
Sewer and Establishing Requirements for Waste Trap Interceptors and Separators.
All members present voted aye. Motion carried.
11. New Business
A. Mobile Pro Systems Minnesota Investment Fund (MIF) Fund Program Resolution
Motion was made by Councilmember Vitelli and seconded by Councilmember Fernandez to
adopt Resolution No. 19-027 In Support of a Minnesota Investment Fund (MIF) Program
Application for Mobile Pro Systems Expansion, 250 Lothenbach Avenue.
All members present voted aye. Motion carried.
B. Resolution Supporting House and Senate Files
Motion was made by Councilmember Justen and seconded by Councilmember Vitelli to
adopt Resolution No. 19-028 Granting Bill Support of House Files 651, 461, 582, 266 and
846 and Senate Files 395, 683, 700 and 520.
All members present voted aye. Motion carried.
12. New Business
There was no New Business to discuss.
13. Adjourn
Motion was made by Councilmember Fernandez and seconded by Councilmember Vitelli to
adjourn the meeting at 7:22 p.m.
All members present voted aye. Motion carried.

David J. Napier
Mayor
City of West St. Paul
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City of West St. Paul
Neighborhood Meeting
St. Stephen’s Lutheran Church
February 21, 2019, 6:00 p.m.
Mayor Napier welcomed everyone to the Neighborhood Meeting.
Present:

Mayor Dave Napier
Councilmembers Wendy Berry, Anthony Fernandez, John Justen and Dick Vitelli

Also Present: City Manager Ryan Schroeder
Assistant Fire Chief Mark Juelfs
Police Chief Bud Shaver
Parks and Public Works Director/City Engineer Ross Beckwith
Community Development Director Jim Hartshorn
Finance Director Char Stark
City Clerk Shirley Buecksler
Representative Rick Hansen
City Manager Schroeder introduced Council and Staff for the audience. He said the survey results
and comments from tonight’s session, along with survey results and comments from the February
26 and 27 sessions will be brought to the Council’s Strategic Planning Meeting scheduled for
March 2, 2019. City Manager Schroeder said there will be no presentation this year. Instead,
Council and Staff will make a few comments as to where we are as a city, have an interactive survey
with the audience, and listen to what our residents have to say.
City Manager Schroeder discussed the cost of Robert Street and how Staff is working to solve that
debt. He said there are currently five or six bills that Representative Hansen and Senator Kline have
introduced that could directly or indirectly solve issues in West St. Paul. He said that he and Mayor
Napier were at the Capitol last week testifying in support of Bills for I&I. On Monday,
Councilmember Berry will be at the Capitol to testify on the Local Option Sales Tax legislation.
City Manager Schroeder also discussed the City budget and said transparency is an important piece
for the City. He said we encourage residents to participate in events like this. In addition, if residents
have a question on any topic, they are welcome to email or call anyone at the City or stop in to City
Hall. He said we encourage everyone to come in, ask questions, and let their opinions be known.
Question: With the reconstruction of Robert Street, it has brought in more business but how has
that impacted the City’s tax revenues?
City Manager Schroeder answered and said there has been additional market value rated on
individual parcels, some of which are buildings that were torn down to create new, so there
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is a lag in tax receipts. He said some have been TIF projects, which means the end user uses
the money for development costs. He said there has been a positive increase.
Chief Shaver provided instructions and started the survey. He said we are hoping for comments and
questions from the audience about the results. There were 48 residents in attendance.
Interactive Survey – Questions, Answers and Comments
Survey Question #1
My age is:
A. 17 or under
B. Between 18-24
C. Between 25-34
D. Between 35-44
E. Between 45-54
F. Between 55-64
G. 65 or over
Result: The majority answered G, 65 or over.
Survey Question #2
I have lived in West St. Paul for:
A. Less than 5 years
B. 5-10 years
C. 11-15 years
D. 16-20 years
E. 21-25 years
F. 26-30 years
G. Over 30 years
Result: The majority answered G, Over 30 years, followed by A, Less than 5 years.
Chief Shaver said a lot of young families are moving into West St. Paul and asked the audience for
some of the reasons why they have either moved here or have stayed in West St. Paul. The
audience’s responses included:
Affordable housing
Closest to work
Streets plowed well
Good location between west and east metro
Bought house for walkability and biking
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Comment: It would be useful to have basic demographics about West St. Paul at these sessions,
including information on how the population has changed over the past five years.
Chief Shaver said the City relies on the Census, which is done every 10 years. The next
Census will be conducted in 2020.
Survey Question #3
I live in Ward:
A. 1
B. 2
C. 3
D. Don’t know
Result: The majority of the audience live in Wards 2 and 3.
Survey Question #4
How would you rate the overall quality of life in your neighborhood?
A. Excellent
B. Very good
C. Good
D. Average
E. Fair
F. Poor
Result: The majority of the audience answered B, Very Good.
Chief Shaver asked the audience what it would take to get that quality rating to excellent.
Suggestions included bike paths, sidewalks, and a better solution for sidewalk snow removal.
One resident said their plow driver is the best and they love him for the work he does but
sometimes the snow is taken from one side of the street to the other and their driveways and
sidewalks get plowed in after they’ve cleaned them.
Another resident said a plan for sidewalks should be brought to the Strategic Planning
Meeting. We are getting younger families in our community and we need to invest in what
is going to make this city great. We need to make walkability better.
Councilmember Fernandez asked the audience if they think sidewalk assessments should be
stretched to include the entire community.
One resident responded and said when the new road and sidewalk was put in, they were
assessed for it, they maintain it, and he said it’s all part of being a property owner. He added
that he would rather have sidewalks and bike paths so kids can be kids and use them. He
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also suggested that everyone be a good neighbor and help their elderly neighbors. He
suggested that if someone doesn’t shovel their sidewalk, that they be fined $100.
Another resident said sidewalks build a great community, especially with younger families.
She said the sidewalk is why she has so many trick-or-treaters at Halloween.
Chief Shaver asked the audience what businesses they would like to see in their neighborhood or
along Robert Street. Responses included:
Duluth Trading
Kohl’s
Keep the YMCA in West St. Paul
Brew Pub
Book Store
Medical Clinic
Good Employers
Dog Park
Hy-Vee; More Grocery Stores
Move YMCA to Kmart Lot
Continue Footgolf
More Nature Preservation Areas
One resident said we don’t need another grocery store and added that Hy-Vee will be the
fifth grocery store in a two-mile stretch. She said she would like to see more support of the
YMCA and what they bring to the community. She added that it is a unique parcel of land.
City Manager Schroeder said the purchase agreement is only between the two parties,
Hy-Vee and the YMCA.
Another resident said we need to advertise the amenities we have in our community and
have events at different locations. She said many residents don’t know where our parks are
located. She would also like to see more kid-oriented activities.
Survey Question #5
How would you rate the overall quality of life in West St. Paul (outside of your neighborhood)?
A. Excellent
B. Very good
C. Good
D. Average
E. Fair
F. Poor
Result: The majority answered C, Good.
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The next survey questions are weighted response questions and the audience could give three
responses, the first being worth three points, the second worth two points, and the third response
worth one point.
Survey Question #6
What is the most serious issue currently facing West St. Paul (top 3 in order)?
A. Property/Housing Maintenance, neighborhood quality and stability
B. Crime
C. Property taxes
D. Attracting jobs and employment
E. Attracting shopping and restaurants
F. Environmental issues
G. Improving walkability, bike trails
H. Improving parks and open space
Representative Hansen said he just came from the Capitol where they heard bills on public and
private infrastructure for I&I. He said he feels confident about these bills. Representative Hansen
said they will hear the bill on the Local Option Sales Tax on Monday, February 25. He said there
is also a bill to pay down some of the debt from Robert Street. He said he is working on MNLARS
right now and hopes to have something for Deputy Registrars in the next week. Representative
Hansen said there is a program for a program called “No Child Left Inside” to get kids outdoors.
He told everyone to feel free to contact him anytime. He also suggested that residents contact the
Governor because it will make a difference and show public interest. Representative Hansen said
Robert Street debt is his top priority and the key is to get some additional support for West St. Paul.
Representative Hansen invited everyone to come to the Capitol and watch. He said they need public
input when hearing bills and invites everyone to testify in support.
Mayor Napier thanked Representative Hansen for the hard work he has done for this community
over the years.
Results: In order of priority, residents answered A, Property/Housing Maintenance, Neighborhood
Quality and Stability, followed by G, Improving Walkability, Bike Trails, and C, Property Taxes.
Comments included maintenance of rental properties, reaching out to minority groups to
create a better quality of life for them, and the quality of infrastructure.
Councilmember Justen noted that we need to realize that we cannot compare our community to a
newer community such as Woodbury. Mayor Napier agreed and said we need to compare our
community with other first ring suburbs.
Councilmember Fernandez asked if the audience thinks the perception of West St. Paul is that homes
here are deteriorating.
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Comments included the need for grants for minor repairs or putting in a fence, abandoned
homes in the community, and stability of knowing who your neighbors are and that they are
going to stay and knowing who is on your block.
Mayor Napier acknowledged Community Development Director Hartshorn and his Staff for the
work they have done in the community, compared to six or more years ago. Everyone applauded.
Chief Shaver said the City’s website includes “Report a Concern” where residents can submit
comments or a photo of an issue in the community. He suggested they include their contact
information if they want to be contacted by Staff with the progress on this issue.
Chief Shaver noted that the City could add links on the website with information on where
homeowners can apply for grants for home improvements.
Survey Question #7
In what area(s) should the City commit more resources (top 3 in order)?
A. Infrastructure replacement or maintenance
B. Police
C. Fire
D. Parks maintenance
E. Recreation programming
F. Debt retirement
G. Trails & sidewalks
H. None
I. Other
Results: In order of priority, residents answered A, Infrastructure Replacement or Maintenance,
G, Trails & Sidewalks, and F, Debt Retirement.
Survey Question #8
What park or facility do you frequent most often (top 3 in order)?
A. Sports dome (RAC)
B. Ice arena (John V. Hoene)
C. Outdoor swimming pool
D. Marthaler Park
E. Garlough Park
F. Sports Complex (at Oakdale/Wentworth)
G. Thompson County Park
H. Harmon Park
I. Trail System
J. My neighborhood park (Orme, Kennedy, Oakdale, Dodd, Weschcke, Southview, Emerson,
Mud Lake, Haskell)
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Results: In order of priority, residents answered G, Thompson County Park, H, Harmon Park, and
E, Garlough Park.
Comments were that they like the playground, events, trails and tennis courts.
Survey Question #9
What is the most important when choosing a community to live (top 3 in order)?
A. Quality of schools
B. Low crime
C. Proximity to shopping and restaurants
D. Proximity to night life and entertainment
E. Quality of parks and open space
F. Walkability, trails and sidewalks
G. Access to public transit
H. Proximity to employment
I. Neighborhood aesthetics and cleanliness
Results: In order of priority, residents answered A, Quality of Schools, B, Low Crime, followed
by a tie between C, Proximity to Shopping and Restaurants, and I, Neighborhood Aesthetics and
Cleanliness.
One resident commented that the Police Department does a great job. Chief Shaver said if
residents have a feeling of being safe, no matter what is going on in the community, then the
Police Department is doing their job right. He said it is a balance between Police, Fire and
Public Works.
Mayor Napier said the responses show that we have a strong community.
Survey Question #10
How do you receive most of your information about West St. Paul (top 3 in order)?
A. City newsletter (What’s Happening in West St. Paul)
B. City website
C. City Facebook/Twitter
D. Other social media groups (WSP Neighbors, Conversations in WSP, etc.)
E. St. Paul Pioneer Press
F. Minneapolis Star Tribune
G. Southwest Review
H. Cable Television (NDC4)
I. Word of mouth, friends, relatives
Results: In order of priority, residents answered A, City Newsletter (What’s Happening in West
St. Paul), D, Other Social Media Groups (WSP Neighbors, Conversations in WSP, etc.), and C,
City Facebook/Twitter.
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Chief Shaver said credit goes to Assistant City Manager Sherrie Le and Marketing &
Communications Manager Dan Nowicki for the City newsletter.
Mayor Napier thanked Chief Shaver for conducting the survey.
Mayor Napier introduced Assistant Fire Chief Mark Juelfs and congratulated him on his promotion
to replace Fire Chief Mike Pott.
One resident asked about clearing snow around fire hydrants. Assistant Chief Juelfs said they ask
citizens to help out while they are out shoveling but that there is no requirement for residents to
clear them. He said they sent out crews last week and this week but with the recent snow and more
on the way, they will need to start all over again. He said if residents can help, they would appreciate
it.
A resident asked about the animal ordinance and if the Council will be looking at removing the
requirement for licensing pets. Chief Shaver said pet licenses are required so owners keep up on
vaccinating their pets. He said they are looking at changing the term of the license to match the
length of the vaccine.
A resident asked about the tunnel that will go under Robert Street and why it wasn’t done at the
same time as Robert Street. Mayor Napier said this is a County project. City Manager Schroeder
said the County is anticipating construction to begin in 2020.
Mayor Napier said the County did a study and found that there are about 100,000 users a year on
the regional trail but the trail stops at Marthaler Park right after the tunnel at Dodge Nature Center.
He said the tunnel will be a connective link to the trail in South St. Paul.
One resident asked about construction on Wentworth. City Engineer Beckwith said the project will
start this summer and the bid opening is next week.
Mayor Napier said he has been challenged, along with Mayors in surrounding cities, to collect as
much food as possible for Neighbors, Inc. He said Planning Commissioner Samantha Green is
pushing hard to collect food from our community. He also noted that Neighbors, Inc. was recently
at Cub Foods bagging food and collecting groceries and monetary donations. Mayor Napier said
we need to come together as a community and help our neighbors.
Karen Vavreck said questions on the food drive can be sent to City Clerk Buecksler at
sbuecksler@wspmn.gov to be forwarded to her or Samantha Green.
Mayor Napier said there will be flyers about the food drive at City Hall.
Mayor Napier said we need to plan for a vision that our Committee Members, Council and Staff can
use. He said he would like to end up with a vision so everyone can see what will be happening in
our community and said he’s excited to get this started. Mayor Napier said he will give a State of
the City Address in mid-April to share the vision we just built.
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Mayor Napier said he is proud to represent West St. Paul. He said we have great things to do with
a Council that is completely on board and excited to get started.
Mayor Napier thanked Staff for the work they do and thanked all of the residents for coming to the
Neighborhood Meeting this evening.
The meeting ended at 7:59 p.m.

Shirley Buecksler
City Clerk/Recorder
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City of West St. Paul
Neighborhood Meeting
Dakota Lodge, Thompson Park
February 26, 2019, 6:00 p.m.

Mayor Napier welcomed everyone to the Neighborhood Meeting.
Present:

Mayor Dave Napier
Councilmembers Wendy Berry, Lisa Eng-Sarne, John Justen and Bob Pace

Also Present: City Manager Ryan Schroeder
Fire Chief Mike Pott
Police Chief Bud Shaver
Asst. City Manager/HR Director Sherrie Le
Parks and Public Works Director/City Engineer Ross Beckwith
Community Development Director Jim Hartshorn
Finance Director Char Stark
City Clerk Shirley Buecksler

Mayor Napier thanked everyone for coming to talk about the city of West St. Paul and provide ideas
and suggestions on what City Council and Staff can do to help create a community that our residents
want. He said it is important to us that we listen to our residents and he wants everyone to feel
involved. Mayor Napier thanked Council and Staff for attending tonight’s meeting. He also thanked
Staff for their assistance in helping Council accomplish the goals they want to accomplish for this
city.
Mayor Napier introduced the Council and Staff.
City Manager Schroeder said the Neighborhood Meetings are an important piece of what we do
every year. He said transparency in government is important to this City Council, and input from
residents is where Mayor Napier and this City Council will begin. On behalf of City Staff, City
Manager Schroeder thanked the residents for the opportunity to work for them and also thanked
them for their input this evening. He said we want our residents to feel entitled to call, email and
stop in to City Hall with any complaints, questions and concerns. City Manager Schroeder said
Staff appreciates the opportunity either to correct something we may not be aware of or to clarify
any misunderstandings. He said we want to hear from everyone beyond this evening.
City Manager Schroeder let everyone know that comments received tonight are being recorded and
will be brought forward to the Council’s Strategic Planning Meeting on Saturday, March 2nd. He
said the comments and survey results received will help Council know what is working well, as well
as any changes that may need to be made.
City Manager Schroeder discussed the debt from the reconstruction of Robert Street. He said that
Representative Hansen and Senator Kline are working hard again this year to introduce bills to the
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Legislature and that we are hoping to receive some help from the Legislature to help the City pay
for that debt. He said our challenge moving forward is to mitigate the impact from the debt carried
that has essentially doubled since 2013 and the annual debt levy which has close to doubled, as well,
and to plan on reducing that debt going forward. He said it will take time and effort to get that done.
City Manager Schroeder said that Finance Director Stark has done a lot of work to provide 20-year
forecasts for just about everything. He said our top priority is pipe, force main and sanitary sewer,
with the first priority being to replace those facilities. He said a couple of bills were introduced at
the Legislature to help us with that. He said we have about $7M of force main and lift stations that
need to be replaced between now and 2023. City Manager Schroeder said the second priority is
roadway infrastructure and there are bills introduced that may help us with that, as well.
City Manager Schroeder said the West St. Paul Police Department and South Metro Fire Department
are among the busiest in the metro area, based on activity per Officer, Firefighter and EMT. He
added that our Public Works Staff are also very busy and do a great job. He said another important
piece of what we do is housing maintenance, rental licensing and code enforcement.
Before starting the survey, Council and Staff introduced themselves. Chief Shaver thanked
everyone for coming and provided instructions on how to participate in the survey, after which he
said we will have some questions and conversation with everyone. There were 57 residents in
attendance.
Interactive Survey – Questions, Answers and Comments
Survey Question #1
My age is:
A. 17 or under
B. Between 18-24
C. Between 25-34
D. Between 35-44
E. Between 45-54
F. Between 55-64
G. 65 or over
Result: The majority answered G, 65 or Over, followed by F, Between 55 to 64.
Survey Question #2
I have lived in West St. Paul for:
A. Less than 5 years
B. 5-10 years
C. 11-15 years
D. 16-20 years
E. 21-25 years
F. 26-30 years
G. Over 30 years
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Result: The majority answered G, Over 30 Years, following by A, Less than 5 Years.
Comments from the audience:
One resident said they moved to West St. Paul to be more centrally located so they can use
public transit. She said they also wanted to move to a community that is more
environmentally responsible. She now walks two miles to work and thanked Public Works
Staff for shoveling the sidewalks along Robert Street.
Another resident said that they have lived here for five to 10 years. Prior to moving to West
St. Paul, they lived in Maine. He said when he retired he was told he should move south and
this is about as far south as he wanted to go. He said West St. Paul is a wonderful community
with stores, doctors and everything they did not have near them in Maine. He said his wife
had open heart surgery in June of last year. He said they had no problem driving the distance
to Mayo Clinic in Rochester because the nearest hospital for them in Maine was over 200
miles away. He said they are very happy to be here in West St. Paul.
Survey Question #3
I live in Ward:
A. 1
B. 2
C. 3
D. Don’t know
Result: The majority said live in Ward 1, followed by Ward 2.
Survey Question #4
How would you rate the overall quality of life in your neighborhood?
A. Excellent
B. Very good
C. Good
D. Average
E. Fair
F. Poor
Result: The majority answered B, Very Good, followed by A, Excellent.
Chief Shaver asked the audience to describe what the City is doing so well to get very good and
excellent responses and what things could be improved.
Comments:
Public Works does an excellent job plowing.
The Police Department has excellent response time.
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Good response from Police Department for non-emergency calls regarding animals.
One resident said she lives in an apartment complex of over 200 apartments.
commended both Police and Fire for their quick response time to help the elderly.

She

One resident lives in a senior cooperative and their taxes went up 33%. He moved there
because it was affordable but the City should look at property taxes.
What is the City doing to reach the minority community for attendance at these meetings?
Mayor Napier responded and said this is on the Council’s list to discuss at the
Strategic Planning Meeting. He said we need to think of creative ways to reach
everyone in our community. Chief Shaver said one thing discussed in a Staff meeting
earlier today was having events in our community parks. One suggestion was to set
up a booth with iPads to conduct a survey at that time. He said we may see more
diversity of residents coming to these events and it would be a good opportunity to
collect more information. Chief Shaver added that information received at tonight’s
meeting will be helpful for the Strategic Planning Meeting.
One resident said that he is frustrated by sewer and water plates in the streets that are three
to four inches below pavement. He asked if contractors can make them more even with the
road when they are doing pavement work. He added that holes are not filled completely
after road construction or sewer main work. He asked if this work is inspected after it’s
done.
City Engineer Beckwith responded and said there are several reasons that manhole
covers must be recessed lower than the pavement, with one being so that snowplows
don’t hit them. He said, however, that we want eyes on everything that goes into our
infrastructure. He said sometimes the contractor fills the hole quickly to get traffic
back on the road but it takes a long time for it to settle and compact, so there will be
settlements and changes in the road. City Engineer Beckwith said fast construction
can sometimes lead to imperfect situations.
Will there be any Local Government Aid (LGA) for West St. Paul?
Mayor Napier said there is a bill supported by Representative Hansen for additional
LGA funds. City Manager Schroeder added that the general increase in LGA
proposed by the Governor is about a $30M. He said they anticipate that there will
be an increase of some sort this year but we do not know what the impact to West St.
Paul. He said we will know more by the end of the week.
When will Livingston be worked on?
Mayor Napier said Livingston will be done this year from the Dome to Cub,
Thompson Avenue to Mendota Road.
One resident said the date and time of this meeting was inconvenient for some parents that
also had parent-teacher conferences at the high school. She suggested for future meetings
that one be held closer to apartment areas so they have easier access because a lot of them
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do not drive. She added that it’s difficult for parents with young children to attend over the
dinner hour.
Mayor Napier thanked everyone for their feedback. He said we tried to create something convenient
but it may not be perfect because of the timing of these meetings. If it were earlier than the dinner
hour, some may not be able to attend because of work. He said they will be discussing other ways
to reach our community at the Strategic Planning Meeting.
Survey Question #5
How would you rate the overall quality of life in West St. Paul (outside of your neighborhood)?
A. Excellent
B. Very good
C. Good
D. Average
E. Fair
F. Poor
Result: The majority answered B, Very Good, followed by C, Good.
Chief Shaver asked the audience to respond to what areas could be improved, what is working well,
and any other concerns they may have.
Comments:
One resident was pleased by the recent drug bust in West St. Paul but is very concerned by
the quantity of drugs seized. He asked if this was a localized incident.
Chief Shaver said drugs are prevalent everywhere and in every community. He said
the arrest was a joint effort by the FBI, Dakota County Drug Task Force and the West
St. Paul Police Department. He said we were proud of this arrest that kept a large
sum of drugs off the streets but said it’s a constant battle. Mayor Napier added that
no community is sheltered from that type of activity.
One resident said it’s difficult sometimes just to get from point A to point B because of the
lack of sidewalks and the lack of being able to get from park to park. She said some parks
need updating, as well.
A resident said that she has seen delivery trucks blocking intersections, stop signs and
crosswalks and reminded everyone to be careful if they come upon a situation like this. She
said a rule of thumb is to look across the road and, if there is a stop sign on that side, you
can assume there is a stop sign on your side of the road, as well. She asked if anything can
be done about delivery trucks blocking these areas.
Chief Shaver asked for feedback on how to pay for the sidewalks and trails needed to make this a
walkable community.
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One resident said Lothenbach and Marie, especially Lothenbach with senior housing, have
a lot of seniors walking to stores and other places. He said cars are driving too fast and these
seniors are walking targets.
Mayor Napier said this is definitely a priority for Council.
Another resident said that he likes West St. Paul, overall. Prior to moving here, he lived in
Apple Valley, which he said is light-years ahead of West St. Paul for biking. He said he
doesn’t feel safe biking where he lives now but would love to be able to bike. He doesn’t
feel like it’s a viable option to bike to the store.
One resident said she bikes in the summer on the sidewalk on Robert Street but that she’s
been yelled at for it. She tried biking on the street but was yelled at then, as well. She said
the law is questionable as to whether or not she should be riding on the sidewalk.
A resident said one thing they like about West St. Paul is that the community is coming
together more than in years past. They would like to see events with involvement between
non-profit organizations, retail businesses and the City, with both Police and Fire attending
to answer questions.
Chief Shaver said Engineering will be working on sidewalks on Marie Avenue this summer.
City Engineer Beckwith said a trail will be put in from Robert to Oakdale on Marie Avenue.
He said we are working with Dakota County and also received some Federal aid. For the
sidewalk plan, City Engineer Beckwith said the City adopted a plan in 2011 which is being
revisited right now to bring it up to current standards. He said the prices of materials, rightof-way and engineering have changed since that time. He said current needs will be
prioritized with Council.
Mayor Napier said Council and Staff are seriously looking at the pedestrian plan. He said
it’s a thick book of information that they will look at on March 2 at the Strategic Planning
Meeting.
Councilmember Justen said the Pedestrian and Bicycle Master Plan is available on the City’s
website. He said it is available digitally and explains a lot of the work that has been done.
He said sidewalks and bike paths are a priority for this Council and encourages everyone to
look through the plan because there is some interesting information.
Mayor Napier added that walkability and a walkable community is a strong community. He
said we believe that and are working on it.
One resident said they live on Bernard Street and walk to Thompson Park but crossing Butler
is taking your life in your hands. She said people run the stop sign there, as well as at other
intersections. She asked what can be done to improve safety.
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Which jurisdiction is responsible for Delaware and is there a possibility of putting in a
crosswalk from the nature view area to Sibley? There is no crosswalk currently and the hill
makes it tough for students to be seen.
Mayor Napier said this is a county road with Mendota Heights on one side and West
St. Paul on the other, so he said it would probably be a joint effort. He said Council
will be discussing this issue.
One resident said sidewalk plans should be revisited and prioritized so people needing to get
to a bus stop or apartment complexes would be the highest priority. This resident said that
they, essentially, live on Butler and that is one of the streets in the plan. However, she said
they cannot get to Butler from their home. She suggested Council set priorities and not
assess property owners so much. She added that walkability is a good thing.
Mayor Napier said several things have been implemented since the plan was created in 2011.
He said the plan includes addressing whether or not a trail or path was designated when there
is reconstruction in an area. He said we are trying to advance it beyond that.
A resident said what scares her is when people are walking with traffic, rather than against
traffic and they cannot see the traffic coming.
Mayor Napier said the pressure is on us to give them a place to walk and right now
we do not have that in many areas of the city.

The next survey questions are weighted response questions and the audience could give three
responses, the first being worth three points, the second worth two points, and the third response
worth one point.
Survey Question #6
What is the most serious issue currently facing West St. Paul (top 3 in order)?
A. Property/Housing Maintenance, neighborhood quality and stability
B. Crime
C. Property taxes
D. Attracting jobs and employment
E. Attracting shopping and restaurants
F. Environmental issues
G. Improving walkability, bike trails
H. Improving parks and open space
Results: In order of priority, residents answered C, Property Taxes, G, Improving Walkability, Bike
Trails, and A Property/Housing Maintenance, Neighborhood Quality and Stability.
Mayor Napier said the first Neighborhood Meeting on February 21 had almost exactly the same
responses to this question. He said property tax is a concern of Council, as well.
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Comments:
Why does the City keep raising taxes?
Mayor Napier said home values in West St. Paul have gone up. He said when
building and improving a community, home values go up which increase property
taxes. As far as raising taxes, Mayor Napier said the City took a hit on taxes. He
said what we have done in West St. Paul is we have not sat still. We have improved
our infrastructure, which is something that we had to do or it could have become
worse. Mayor Napier said when you look at the impact we have had in West St.
Paul’s housing stock, Robert Street improvements have brought businesses back.
Community Development Staff have been busy trying to keep ahead of it. He added
that Southview Animal Hospital moved into West St. Paul, along with many other
businesses. Mayor Napier said he hopes that eventually taxes will balance out
because we will have developed an economic engine in Robert Street that will
support it. He said it wasn’t working for us previously and we had to capitalize it to
make it work. He said we gambled a little bit and it is paying off now. Mayor Napier
said part of our conversation at the Strategic Planning Meeting is to work towards
stabilizing taxes.
One resident said he indicated his priorities for attracting restaurants and employment
because that would aid the City in finding the funds needed.
Community Development Director Hartshorn said industrial businesses in the last
two years have created almost 250 industrial-type jobs. Commercial has added about
150 retail jobs. He said the economy doesn’t stay the same. Either we develop and
raise property values or we go backwards. Hartshorn said we had the best year ever,
spent more dollars in housing maintenance, and processed more building permits in
2018 than any other year. He said this means property owners are investing in their
own homes. He said we are also working hard to attract other businesses to our
community.
Are there any development plans for the Kmart property?
Community Development Director Hartshorn said we have had interest in that site
but it comes down to one thing, that Sears Holdings has not really let go of the
property. He said Kmart has been vacant but it’s a tough sell with the lease on it.
A suggestion for the Kmart property is to assess the building owner for every month that it
remains vacant.
Community Development Director said we don’t have a separate fee to charge for
vacant buildings. He said the is something the Council could look into but this
property has not had any code or police issues. He said Kmart has not been a problem
for the City.
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Survey Question #7
In what area(s) should the City commit more resources (top 3 in order)?
A. Infrastructure replacement or maintenance
B. Police
C. Fire
D. Parks maintenance
E. Recreation programming
F. Debt retirement
G. Trails & sidewalks
H. None
I. Other
Results: In order of priority, residents answered A, Infrastructure Replacement or Maintenance, F,
Debt Retirement, and G Trails & Sidewalks.
Comments:
Chief Shaver said there is a constant theme that all questions are about trails and sidewalks.
He said everyone understands that infrastructure is underground but our sewer system in
some areas is over 100 years old. He said we want to keep ahead of that and said some
streets can be repaired with mill and overlay but if it’s left to degrade, it would need to be
completely reconstructed.
One resident suggested that the City remove snow at bus stops so riders aren’t standing in
the street to wait for the bus and also at intersections to remove blind spots.
Survey Question #8
What park or facility do you frequent most often (top 3 in order)?
A. Sports dome (RAC)
B. Ice arena (John V. Hoene)
C. Outdoor swimming pool
D. Marthaler Park
E. Garlough Park
F. Sports Complex (at Oakdale/Wentworth)
G. Thompson County Park
H. Harmon Park
I. Trail System
J. My neighborhood park (Orme, Kennedy, Oakdale, Dodd, Weschcke, Southview, Emerson,
Mud Lake, Haskell)
Results: In order of priority, residents answered G, Thompson County Park, followed by a tie
between D, Marthaler Park, and A Sports Dome (RAC).
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Comments:
Chief Shaver asked why so many people voted for Thompson Park.
One resident said because Robert Street is a barrier for pedestrians, Thompson Park is
popular for residents in this area. She said there is no reasonable way to get from here to the
other side of Robert Street so if you live in Ward 1, you use this park. She also added that
Thompson Park has a lot of events and activities.
Another resident said a lot of senior activities are planned for Thompson Park. Considering
the crowd at the meeting tonight, she said most of us probably come here for those activities,
as well.
Mayor Napier said this is a very active facility for our seniors and other events. He
said this park gets used a lot and you can see why by the beauty of the building and
the landscape. He said it is a beautiful amenity in our community.
One resident commented that Thompson Park gets more advertisement and exposure
because of the County.
‘None’ could be included in the list for those residents who don’t utilize the park system.
Survey Question #9
What is the most important when choosing a community to live (top 3 in order)?
A. Quality of schools
B. Low crime
C. Proximity to shopping and restaurants
D. Proximity to night life and entertainment
E. Quality of parks and open space
F. Walkability, trails and sidewalks
G. Access to public transit
H. Proximity to employment
I. Neighborhood aesthetics and cleanliness
Results: In order of priority, residents answered B, Low Crime, and C, Proximity to Shopping and
Restaurants, followed by I, Neighborhood Aesthetics and Cleanliness.
Mayor Napier said similar results were received from the first Neighborhood Meeting on February
21. He said our goal is to look at the lower response results, as well, for areas we can improve.
Suggestion: Add ‘affordability’ as one of the survey answers because that was her reason
for choosing to move to West St. Paul.
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Survey Question #10
How do you receive most of your information about West St. Paul (top 3 in order)?
A. City newsletter (What’s Happening in West St. Paul)
B. City website
C. City Facebook/Twitter
D. Other social media groups (WSP Neighbors, Conversations in WSP, etc.)
E. St. Paul Pioneer Press
F. Minneapolis Star Tribune
G. Southwest Review
H. Cable Television (NDC4)
I. Word of mouth, friends, relatives
Results: In order of priority, residents answered A, City Newsletter, I, Word of Mouth, Friends,
Relatives, followed by D, Other Social Media Groups.
Comments:
Mayor Napier said credit goes to Assistant City Manager Sherrie Le and Marketing &
Communications Manager Dan Nowicki for the City newsletter. He said they should be proud of
this response.
Chief Shaver asked the audience what information they are receiving or not receiving so we can
communicate what is important to them.
Appreciate the flyer/postcard for these Neighborhood Meetings.
St. Paul Voice has some West St. Paul news and this is one of the papers he receives.
One resident said she was a renter for 12 years in West St. Paul and is now a proud
homeowner. (The entire audience applauded for her.) She said there was a lot of information
she did not receive as a renter because their apartment complex didn’t notify them of
information they received. She said besides the City website, the only other information was
from the City newsletter and Council meetings. She would have liked to have known about
road construction and sidewalk work ahead of time but the apartment complex didn’t let
them know.
Chief Shaver asked her if her informational needs are the same or different now that
she is a homeowner. She said they are about the same.
Chief Shaver said residents can sign up for notifications on the City’s website for project
updates and topics, such as snow emergency information. He suggested residents sign up
for notifications that are important to them. Mayor Napier said the Council will address at
the Strategic Planning Meeting how to reach renters and get them involved in our
community.
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One resident said that lately a lot of residents are getting their information by attending
Council meetings. She said they are a fountain of information and that recently she has also
been attending more and more Planning Commission and Park & Recreation Committee
meetings. She said these meetings are both interesting and comfortable and they make you
feel like you belong. She suggested visiting the City’s website for the meeting calendar.
Chief Shaver said communication is a two way street for making important decisions
for the City. He suggested that residents tell their Councilmember about their
thoughts and feelings on projects.
Mayor Napier said we enjoy having the community at meetings and invited everyone
to attend. He said we appreciate when people are there.
One resident said they have received notifications through the City’s website for all agendas
and information but asked if there is a way to funnel this similar information through
Facebook feeds and such. She said the Strategic Planning Meeting packet was great.
Suggestion received to advertise in the City’s newsletter all of the notifications residents can
sign up for and how to do so.
Assistant City Manager Le said she will include this in the next newsletter.
One resident said when they first moved here they searched Facebook for information but
had a hard time finding this area on social media. Where they lived prior to West St. Paul,
the City held Facebook “Coffee Meetings” that addressed meetings that were held earlier.
Coffee Meetings were usually at locations such as ice cream shops so parents could bring
their children.
Mayor Napier said that perhaps Staff could create something similar to this.
Mayor Napier thanked everyone for participating in the survey and opened up the conversation to
any questions for Council and Staff.
Comments/Questions:
If the Local Option Sales Tax passes through Legislature, does it then come back to Council? Is
there any possibility that it would not be passed when it comes back to the Council? Is it possible
to make the tax lower at that point?
City Manager Schroeder said that they are testifying at the Legislature on House File 1308
tomorrow. He said West St. Paul is the only metro city that has a hearing tomorrow on this.
Mayor Napier said these Neighborhood Meetings are important to us. He said we are also going to
send out a survey through Survey Monkey for those who couldn’t attend tonight. He said results
from that survey may come in after the Council begins their Strategic Planning Session but it will

West St. Paul Neighborhood Meeting Minutes of February 26, 2019

Page 12 of 15

be a document they can tweak if needed. He said the strategic plan will provide residents with an
idea of where the City is going in the future.
Mayor Napier said he appreciates the input received tonight and thanked residents, Staff and Council
for coming. He said a suggestion was made at one of the City Council meetings to invite Insight 7
to do a report on the economic development successes we achieved last year. Within 24 hours,
Dennis Rafftery of Town Square Television came through and created an unbelievable piece on
West St. Paul and the impact that this economic development has had on our community over the
last year. Mayor Napier thanked NDC4 for this piece and also for broadcasting tonight’s meeting
for those residents who couldn’t be here tonight.
Mayor Napier discussed the food drive for Neighbors, Inc. He said the West St. Paul City Council
has challenged the South St. Paul City Council, as well as both Planning Commissions have a
challenge with each other, on who can collect the most food for Neighbors, Inc. in the next six (6)
weeks. The winner will get to say that they collected the most food and money. The losing Council
will have to wear the opposing high school team’s hockey jerseys at their next Council or Planning
Commission meeting. Mayor Napier read all of the locations where food can be dropped off. Mayor
Napier said we would like to see South St. Paul wearing Warriors jerseys. One resident said we will
fill their house at their Council meeting. Mayor Napier said the best outcome of the challenge is to
see Neighbors, Inc. succeed.
A resident commented that they noticed programs and activities are mostly geared towards children
up to 11 and 12 years old. She said there are not many programs for the older kids who are old
enough to be on their own but have nothing to do while their parents are at work. She suggested we
develop more programming and activities for kids between 12 and 15 years old.
Mayor Napier said they will discuss this at the Strategic Planning Meeting.
Is there any information on the golf course?
Mayor Napier said we have an agreement to advance their development process further. He
said the developer is looking at soils and developing concept plans. He said an agreement
was signed to conduct additional borings.
Any information on the Hy-Vee store?
Mayor Napier said the Hy-Vee project is moving along. He said there were a couple of
glitches with Robert Street and their access but they are navigating through their process to
get that done. City Manager Schroeder said we expect to have the final plat at the March 11
City Council meeting. He said Hy-Vee has purchase agreements in place and they have all
of the entitlements from the City except that which was delayed because of this issue. If that
gets approved, it will be contingent on MnDOT access, tabled because of that, or approved
with a lot accommodation without that access.
Will a roundabout be installed at the intersection of Thompson and Oakdale where there previously
were stoplights?
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Mayor Napier said a roundabout is set for about a year or two out. City Engineer Beckwith
said the County applied for Federal funding but was unsuccessful. He said they have applied
again but it would be a few years out for a roundabout. He said the exact date is unknown
at this time.
Can residents follow the Hy-Vee project online?
City Manager Schroeder said if the project proceeds on schedule, they expect the YMCA to
continue in operation until about September. He said Hy-Vee would start construction
activities after that.
Why are we giving Hy-Vee $1.6M when there has been no feasibility study done?
There are five grocery stores within a two mile stretch. Mayor Napier said Hy-Vee has done
their work and study and that they won’t put a store in a location that won’t succeed.
Will Hy-Vee put Cub out of business?
Mayor Napier said Hy-Vee places their stores near Cub Foods in other cities, as well. He
said that is how developers plan it.
Who is paying for the infrastructure changes for Hy-Vee and why are we giving our money away?
Mayor Napier said we believe that Hy-Vee will bring people to our community. The
economic impact from a grocery store like Hy-Vee will have a significant impact on our
community. He added that if a business wants to move into our community, we cannot do
anything about it.
We need to control the flow of businesses in our city.
Mayor Napier said we believe Hy-Vee will be good for our community. We reconstructed
Robert Street to have an economic engine. We believe Hy-Vee will be a significant impact
on our community. Mayor Napier said we have another grocer looking at our community,
as well. He said it will have a positive economic impact on our taxes.
Why don’t we have any statistical information for the Hy-Vee development?
Community Development Director Hartshorn said the City has been in contact with both
Trader Joe’s and Fresh Thyme. He said we want both to come in, even with Hy-Vee here
and they even said they would go right in their parking lot if Hy-Vee would allow them.
They all welcome each other and follow each other that way. Hartshorn said he’s not sure
what a study would provide. Hy-Vee did a market study that revealed they can sustain
another grocery store here and they wouldn’t have come here otherwise. He said they sell a
different product at a different price, so they felt the market was good to come to West St.
Paul.
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One resident said he grew up with Hy-Vee and has friends who started working there at 17
years old and are now 62. He said they are an employee driven store and one of the few
businesses that doesn’t need a union because their company takes such good care of its
employees. He said Hy-Vee will attract people from out of town and that they are a good
tax base.
We’re trading a community center/YMCA for a grocery store. Community centers also bring tax
dollars to the community.
Mayor Napier said losing the YMCA is a devastating loss to the community. He said he
cannot speak on behalf of the YMCA but their building needed a lot of reconstruction and
they elected to sell their property instead. He said the golf course was closed for several
reasons, one being that two holes were lost on the course. He said it was also losing money.
Mayor Napier said he spoke to the YMCA’s Executive Director who told him they want to
be a part of our community. Mayor Napier said if they don’t have a facility here they may
still have programming but they do want to be in a facility. He said they are serious about
staying here.
Has the City offered the YMCA any kind of help to keep them here?
Mayor Napier said we looked at moving them over to Thompson and Oakdale. He said we
tried everything we could do to keep them here and they tried, as well. The area of land
needed for their facility just didn’t work and wasn’t financially feasible. He said the YMCA
wants to stay in our community.
A resident said we have no control over the number of grocery stores in our community. She said
when Oxendale’s was first planning to come here, she thought she would never go into their store
but now she said she frequents their store about four times a week. She said the same can be said
for the number of fitness centers on Robert Street.
Mayor Napier thanked Council, Staff and residents for coming to the Neighborhood Meeting this
evening.
The meeting ended at 7:54 p.m.

Shirley R Buecksler
City Clerk/Recorder
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City of West St. Paul
Neighborhood Meeting
St. Stephen’s Lutheran Church
February 27, 2019, 6:00 p.m.

Mayor Napier welcomed everyone to the Neighborhood Meeting.
Present:

Mayor Dave Napier
Councilmembers Wendy Berry and Lisa Eng-Sarne

Also Present: City Manager Ryan Schroeder
Fire Chief Mike Pott
Police Chief Bud Shaver
Asst. City Manager/HR Director Sherrie Le
Parks and Public Works Director/City Engineer Ross Beckwith
Assistant Community Development Director Ben Boike
Finance Director Char Stark
City Clerk Shirley Buecksler

Mayor Napier welcomed everyone to the meeting and introduced Council and Staff. He thanked
St. Stephen’s Lutheran Church for hosting our two Neighborhood Meetings. Mayor Napier said
West St. Paul is at an exciting time with economic development all around us and our infrastructure
is slowing getting fixed.
City Manager Schroeder said this meeting will be recorded and feedback will be brought to the City
Council’s March 2 Strategic Planning Meeting. He said we wanted to change up these meetings
this year so there will be less talking from Staff and more listening to the residents. Schroeder said
we want input from residents even after this meeting and told everyone to feel free to contact Staff
and Council with questions and concerns.
City Manager Schroeder said as we go into the Strategic Planning Meeting and into the next budget
season, money is at an optimum. He said running any entity is a blend of mission and money. He
said we are all aware of the fact that the money portion has become more important in past years.
Robert Street cost us $26M, and we will be paying debt payments on that project until 2023. For
future projects, the priority is sewer. He said we have lift stations and force mains that are 60 years
old and, in some cases, there are parts that were patched together because we cannot find
replacement parts.
City Manager Schroeder said that he and City Engineer Beckwith went to the Legislature today to
testify in a committee hearing, asking the state for $3M for pipe. He said we may not see $3M for
pipe but we are asking. He said we have four bills in front of the Legislature this season. He said
Finance Director Stark has worked on a 20-year projection, which is an important piece of what
we’re doing. When at the Legislature today, Schroeder said they were able to tell the committee
they were in front of what our current debt is, what it will be in 2025, and what it will look like in
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2029. If we don’t make a change in either our revenue sources or our expenditures, the outcome in
2029 will not be good. Schroeder said infrastructure pipe is a top priority and we have a lot of work
to do. Roadway infrastructure needs to stay on pace. Operationally, Schroeder said the West St.
Paul Police Department and South Metro Fire Department are among the busiest in the metro area,
same for our Public Works Department. He said housing maintenance is also a big priority.
Mayor Napier said the City Council is only as good as our team and that we have a great team with
a great leader. He said we feel very fortunate as a Council to have a team like this.
Mayor Napier said we will only be successful tonight if everyone gets involved and communicates
to us what is important to them. He said we had great turnouts at the last two meetings and are
looking forward to the Strategic Planning Meeting on March 2 to spend the day together and put
comments and feedback into our strategic plan. He said he can’t be more excited to have a Council
that’s motivated, a Staff that is strong and a community that is involved.
Chief Shaver said it is the Council’s responsibility to create a vision for the city and the Staff to
carry out. He said it is very apparent that everyone here really likes West St. Paul. He said there
are great and exciting things happening in the city and West St. Paul is truly in the middle of it all.
Mayor Napier said he will be doing a State of the City Address at the end of April. He said we will
have gone through the first step of our strategic plan by that time. He said the State of the City
Address will be televised and shared with everyone. A State of the City Address provides the
financial statement of the City and shows what position we are in to move the City forward.
Chief Shaver thanked everyone for coming and provided instructions on how to participate in the
survey, after which he said we will have questions and conversation with everyone. He said we
really want you to talk and participate. There were 67 residents in attendance.
Interactive Survey – Questions, Answers and Comments
Survey Question #1
My age is:
A. 17 or under
B. Between 18-24
C. Between 25-34
D. Between 35-44
E. Between 45-54
F. Between 55-64
G. 65 or over
Result: The majority answered G, 65 or Over.
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Comments:
Have you considered holding alternative meetings and a follow-up meeting on a Saturday
from 10:00 a.m. to Noon for anyone who cannot make the evening meetings?
One suggestion was to offer child care during meetings with fun activities for the
kids.
A virtual option for participation for those who cannot physically attend.
The flyer could be published in different languages. One resident took it upon himself to
translate the City’s flyer and delivered it to apartment buildings near his home. He said the
website has translation and he hopes the City will consider doing more for a better diverse
representation.
Chief Shaver said the City is working on this, including having bilingual Officers.
A resident and member of the church said they have an excellent nursery at the church that
can be used by younger families at next year’s meetings. She said this may help with
bringing in more residents.
Survey Question #2
I have lived in West St. Paul for:
A. Less than 5 years
B. 5-10 years
C. 11-15 years
D. 16-20 years
E. 21-25 years
F. 26-30 years
G. Over 30 years
Result: The majority answered G, Over 30 Years, followed by A, Less Than 5 Years.
Chief Shaver said responses to this question are similar to the previous Neighborhood Meetings, but
this meeting has the highest attendance of residents who have lived here less than five years.
Comments:
Several residents said they moved to West St. Paul recently from:
Eagan
Mendota Heights
Woodbury
St. Paul
Mayor Napier welcomed them and thanked them for choosing to come to West St. Paul.
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For those who said they have lived here a long time, Chief Shaver asked what keeps them here.
We consider West St. Paul as having reasonable financial management. Taxes are lower
here than in surrounding communities.
It’s a manageable size city. There aren’t a lot of places like West St. Paul in the Twin Cities.
Mayor Napier said as a first ring suburb, West St. Paul has a lot of challenges that we need
to deal with, like aging infrastructure. He said we have a great city that is doing well, and
we have great financial management. Mayor Napier thanked them for their comments.
Survey Question #3
I live in Ward:
A. 1
B. 2
C. 3
D. Don’t know
Result: The majority of the audience said they live in Ward 3 (72%).
Mayor Napier said a city with wards may be something new to our newest residents. He said wards
make it easier to manage when there are two Councilmembers for each ward. He said we could
look at doing away with wards but it serves a purpose and allows for representation for each area of
the city. If we didn’t have wards, he said Councilmembers could be everyone from this end of town.
Mayor Napier said we feel the other part of the city would not be represented at the table. He said
it helps to create a balance throughout our city.
Survey Question #4
How would you rate the overall quality of life in your neighborhood?
A. Excellent
B. Very good
C. Good
D. Average
E. Fair
F. Poor
Result: The majority of the audience answered B, Very Good, followed by A, Excellent.
Mayor Napier said we also like to hear from those who responded with average or lower and would
appreciate them sharing what it would take to get their response to good, very good or excellent.
What can we do better?
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Comments:
The only response was that there are not enough sidewalks, and everyone applauded for this.
Mayor Napier said sidewalks are a priority for this Council.

Survey Question #5
How would you rate the overall quality of life in West St. Paul (outside of your neighborhood)?
A. Excellent
B. Very good
C. Good
D. Average
E. Fair
F. Poor
Result: The majority answered B, Very Good, followed by C, Good.
Chief Shaver asked the audience what they are looking for in their neighborhood or what they may
be concerned about in our community.
Mayor Napier said we need to get better as a city and we need everyone’s help to do that.
Comments:
Some streets are in really bad shape.
Homes that have a lot of junk or are in disrepair.
Mayor Napier said this is important to him and has been a priority for a long time.
West St. Paul is a lovely place but it lacks charm.
Mayor Napier loved that response and said we can add charm in a variety of ways.
A beautiful brick house across from St. Joseph’s Church on Orme has been vacant for a long
time.
Chief Shaver said the owner passed away and the home now belongs to their children
who live in Colorado. He said as long as they keep it relatively clean and not an
eyesore, its fine. However, if it sits much longer, he said it won’t be a good house.
Mayor Napier said he will take this on as a personal challenge to focus on caring for
this home.
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Chief Shaver asked what residents like about the overall quality of life in West St. Paul.
We have been waiting for something good to happen at Signal Hills Shopping Center.
Mayor Napier said it’s fair to criticize waiting for something good to happen at Signal
Hills. He said the strip mall is full with businesses right now. He said businesses
are coming to West St. Paul and we are thankful for them. He said it comes down to
the rest of the property at Signal Hills. It’s prime real estate. Mayor Napier said we
hired a company to do a market study on the property and the owners are more
engaged now than they’ve ever been. The Kmart lease situation is a tough deal right
now, however. Mayor Napier said Community Development Director Hartshorn’s
job is to entice businesses to come to West St. Paul and build but he has no control
over it.
Why can’t Hy-Vee go into the Kmart building?
Mayor Napier said Cities cannot dictate where development goes and the YMCA
was out of our control. He said we did a lot of work with them and they’ve been a
great partner. We did some creative thinking, talked about combining with the
School District to create a community center, about combining with Mendota
Heights, and had some brainstorming sessions with all of those partners but the
numbers just didn’t work.
Mayor Napier said we also thought about the Kmart site but there are so many issues
there that it wasn’t a possibility. He said Hy-Vee knows where they want to be,
which was at the other end of town. He said they wanted to be near Cub Foods,
similar to where their other Hy-Vee stores are located. Mayor Napier said they all
do their research and they are not going to put one somewhere to fail. They know
our community can support a Hy-Vee grocery.
Mayor Napier said he had a nice conversation with the YMCA and that he has had
many conversations with them. He said their current building is a lower standard for
them compared to their other locations and the site isn’t big enough to rebuild. He
said they want to be in our community and we want a community center, so we just
need to figure out how it will work financially. He said the YMCA wants to be here
and we want them here. At the Strategic Planning Meeting, Mayor Napier said we
will be talking about how we can keep the YMCA here, even if they may just be here
in programming.
Has the City offered to help the owner by buying out the Signal Hills property? How could
the City get ownership of it? How does the current owner work with the development
company?
Mayor Napier said the difficult part is the land is owned by one party and the building
is owned by another. The building is leased. Assistant Community Development
Director Boike said Sears Holding has the building and pays the lease to Signal Hills,
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who owns the land. Signal Hills collects the same money as if Kmart is open and
running.
Assistant Community Development Director Boike said Sears Holding still has
assets in land. Mayor Napier said when that land frees up, developers will flock to
the area. He said the City will jump on it and do a new study at that time to find out
what could go there and will work with developers.
We lack clothing stores and a shoe repair shop.
What is the City giving up financially for Hy-Vee?
City Manager Schroeder said, in rough numbers, it’s a $1.6M deal. He said the
property currently does not pay property tax. When it becomes a property tax paying
entity, he said the City will recover taxes as if the property owner had been paying
taxes and we will start collecting taxes off of the value at that point in time.
What is happening with their other building – the old bank?
Mayor Napier said the owner is trying to lease it. They have had a couple of serious
offers but nothing solid, yet.
The quality of life will be the whole Robert Street vision, we are all paying for it, taxes have
gone up substantially in the last few years, and we are not heavily taxed as some areas, but
are we done with Robert Street? Why haven’t we received anything from the State for it?
Mayor Napier said Robert Street was reconstructed and taxes have gone up a lot to
pay for it. He said he was on the Council at the time when the decision was made to
go forward with Robert Street. He said MnDOT committed $8M to the City do to
Robert Street but that wasn’t enough to take care of a State highway. He said, of all
the trunk highways in the state, it was in the bottom 5% for condition. Mayor Napier
said Robert Street is an economic engine for our city but it wasn’t working and there
were vacant storefronts, rundown buildings and eroding parking lots. He said we
need Robert Street to be alive and well. He said it was a gamble and one he was
willing to take as a Councilmember because we believed good things would happen.
Last year, we set a record $47M in value of improvements in West St. Paul. He said
it worked and it’s still working today.
Mayor Napier said Southview Animal Hospital is moving to West St. Paul where
Old Country Buffet was and they are redoing the whole thing. He said owners are
reinvesting in our community and Southview Square is one of them that has been
redone. He said the landowner had leased out his property for years and now
reinvested in the entire building. Mayor Napier said there are so many good things
happening in our city. Even ambulances are now using Robert Street to get
downtown to the hospitals and they weren’t using it before.
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Mayor Napier said the reason he knows this all worked is because all of our home
values went up last year. When you look at a what a community it doing as a whole,
that’s what happens. We are doing things and moving this city forward. Mayor
Napier said we will try to keep taxes level once we fill up all of the areas we have to
fill up.
Chief Shaver said Staff has been working hard at the State level to try to be ingenious with ways to
fund other future projects.
One resident said they really like Oxendale’s and Amore Coffee and rated their answer as
excellent.
Mayor Napier said it’s important to get St. Paul on board with us because this is still
an important area with a ton of potential. He said we don’t want to lose sight of that
area.
The next survey questions are weighted response questions and the audience could give three
responses, the first being worth three points, the second worth two points, and the third response
worth one point.
Survey Question #6
What is the most serious issue currently facing West St. Paul (top 3 in order)?
A. Property/Housing Maintenance, neighborhood quality and stability
B. Crime
C. Property taxes
D. Attracting jobs and employment
E. Attracting shopping and restaurants
F. Environmental issues
G. Improving walkability, bike trails
H. Improving parks and open space
Results: In order of priority, residents answered G, Improving Walkability, Bike Trails, A, Property/
Housing Maintenance, Neighborhood Quality and Stability, and E, Attracting Shopping and
Restaurants.
Mayor Napier said improving walkability and bike trails has been a consistent answer over all of
these Neighborhood Meetings and this is important. We want to give people a place to walk, so this
is a priority.
Comments:
There’s a lack of sidewalk density in low income areas, such as Oakdale, Wentworth and
Marie – areas where there are a lot of apartment buildings and people with fewer resources.
People are pushing strollers down streets that have no sidewalks but they need to get to bus
transportation.
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Mayor Napier said this is important and that Oakdale and Marie will be getting
sidewalks this year.
It’s a terrible inconvenience to not have sidewalks to get to public transportation but worse
if you are in a wheelchair.
Will Wentworth Avenue have a sidewalk?
Yes, Wentworth is a county road and a sidewalk will be a part of that project.
How will sidewalks be paid for, especially on small streets?
Mayor Napier said when there is reconstruction in front of your property and a
sidewalk is included, the owner pays 100% of the sidewalk and must maintain it,
including shoveling.
Mayor Napier said we’ve heard it loud and clear to do a citywide assessment. He
said his goal is to have all of our sidewalks done within 20 years. He said we received
some grant funding for sidewalks on Marie and Oakdale. He added that Staff is
creative when looking for additional resources.
Mayor Napier said it makes sense to have a sidewalk where everyone can use it. He
said residents meet more of their neighbors and get to know them when they have
sidewalks. He said sidewalks are critical to creating a strong community.
Mayor Napier said we are doing a disservice to our community if we don’t give
people a place to walk.
Charlton is dark and people are waiting at the bus stop. They stand in the street and it’s hard
to see them.
Mayor Napier said a lot is happening this year and, wherever there is a street project,
sidewalks will be included. He said it will be discussed at the Strategic Planning
Meeting. He said this is a priority and they have heard it loud and clear at every
Neighborhood Meeting.
With the reconstruction of Robert Street, many drivers are making U-turns. Has there been
an increase in accidents?
Chief Shaver said drivers are learning new behavior. Making U-turns is difficult
because the road isn’t as wide as it should be for that. To clarify, Chief Shaver said
the person who is making a U-turn at a green light has the right-of-way over a driver
taking a right turn at a red light on the other side. Chief Shaver said we have noticed
a reduction in the severity of accidents but, because Robert Street is new, we still
have a few fender benders.
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Chief Shaver said we current assess at 100% but the Mayor is addressing a citywide fund. What are
some ideas on how we pay for that? What are your thoughts on funding? Do residents pay for it or
does everyone pay?
On Seminole, we have a sidewalk but no boulevard. Every time something happens on that
sidewalk, we have to pay for it.
Mayor Napier suggested she talk with Staff and explain her situation.
If we have a sidewalk on one side, both sides could contribute to the cost of it.
We could meet in the middle. There are two different concepts. One is access in higher
traffic areas. The other is the idealistic neighborhood feeling. It may rub people wrong
because they paid 100% for the sidewalk in front of their house but in high traffic areas, who
pays for those? This resident said they would be willing to pay a share for high traffic areas
or in a low income area, where accessibility is an issue.
There are middle areas, also, not just high accessible areas. Signal Hills has sidewalks but
if you want to get off the hill in either direction, those sidewalks end.
Mayor Napier said we have a plan on the website. Since 2011, it has been tweaked
a few times and they are looking at it again. He suggested residents look at it and
offer suggestions.
Need more restaurants. If I want to eat at a sit-down restaurant other than Applebee’s, I go
out of town.
Mayor Napier introduced Morgan Kavanaugh, Planning Commission Chair. Mayor Napier said the
work done by the Planning Commission saves the Council a lot of time and we appreciate all that
they do. Mayor Napier thanked Chair Kavanaugh for their work.
Survey Question #7
In what area(s) should the City commit more resources (top 3 in order)?
A. Infrastructure replacement or maintenance
B. Police
C. Fire
D. Parks maintenance
E. Recreation programming
F. Debt retirement
G. Trails & sidewalks
H. None
I. Other
Results: In order of priority, residents answered A, Infrastructure Replacement or Maintenance, G,
Trails and Sidewalks, and F, Debt Retirement.
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Chief Shaver said some of our sewer systems are over 100 years old. He said we try to do streets
as effectively as we can. Some can be maintained with mill and overlay but if a street is allowed to
deteriorate, it will need a complete reconstruct.
Survey Question #8
What park or facility do you frequent most often (top 3 in order)?
A. Sports dome (RAC)
B. Ice arena (John V. Hoene)
C. Outdoor swimming pool
D. Marthaler Park
E. Garlough Park
F. Sports Complex (at Oakdale/Wentworth)
G. Thompson County Park
H. Harmon Park
I. Trail System
J. My neighborhood park (Orme, Kennedy, Oakdale, Dodd, Weschcke, Southview, Emerson,
Mud Lake, Haskell)
Results: In order of priority, residents answered G, Thompson County Park, followed by a tie
between H, Harmon Park, and J, My Neighborhood Park.
Councilmember Eng-Sarne asked the audience for suggestions to increase use at a park that is
currently underutilized.
We walk around Harmon Park three to four times a week and pick up trash as we walk. This
park has the most drug paraphernalia than any other park in our community, especially after
a weekend.
We moved here two years ago near Garlough Park and Dodge Nature Center. It would be
nice to have restrooms in the parks for her grandchildren to use.
One resident said she tends to go to South St. Paul to use their trail system because their trail
continues. She said the trail system here from Marthaler to Marie sort of ends as a nature
walk. She would like to see information for residents to know where parks are located. We
should connect some of our parks and trail systems together.
We frequent Marthaler Park because they have pavilions, but the trash left behind is all over
and disgusting. Are parks rentable?
Chief Shaver said we recognize that problem, especially at Harmon Park.
City Engineer Beckwith said some parks are available for rent, such as Marthaler.
He said park users are supposed to pick up their trash. He added that seasonal
workers do a walkthrough because litter is a big problem in our parks. If people take
better care of our parks, better things will happen in our parks.
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Are warming houses still staffed?
City Engineer Beckwith said they are usually staffed in the evenings and on
weekends. He said we removed two warming houses this year and have reduced the
number of rinks.
Can those employees work in the summer to help clean parks?
City Engineer Beckwith said we have summer staff on weekends who do trash
collection.
Does the Police Department have the resources to watch Harmon Park?
Chief Shaver said we do what we can and if Officers don’t have a lot of calls, they
drive by. He said we want to keep our parks safe for young kids, so we drive by on
a frequent basis.
Why are we finding drug paraphernalia in our parks? We need more Staff in our parks and
in the Police Department.
Chief Shaver said a lot of communities have this same issue in their parks and we do
what we can. He said it’s not just applying more resources but being creative in our
solutions.
Councilmember Eng-Sarne said St. Paul is making changes to lighting and sidewalk
patterns in their parks and they are improving.
Are there locations to dispose of needles in parks and other locations around the city? She
suggested putting them on the outside of park buildings.
Chief Shaver said there are Sharps containers around the city, including one at City
Hall, but we could look at other locations. He said we can look into putting them on
buildings.
St. Paul has an Ambassador Program with two citizens from the community who walk and
stroll the park, keeping extra eyes on the park and maintaining communication with Police.
Survey Question #9
What is the most important when choosing a community to live (top 3 in order)?
A. Quality of schools
B. Low crime
C. Proximity to shopping and restaurants
D. Proximity to night life and entertainment
E. Quality of parks and open space
F. Walkability, trails and sidewalks
G. Access to public transit
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H. Proximity to employment
I. Neighborhood aesthetics and cleanliness
Results: In order of priority, residents answered B, Low Crime, I, Neighborhood Aesthetics and
Cleanliness, and A, Quality of Schools.
Comments:
We like being close to the airport. Being close to both Minneapolis and St. Paul is an
advantage, as well.
Chief Shaver said he likes to say we are in the middle of everything. A lot of young
families are moving into West St. Paul.
Survey Question #10
How do you receive most of your information about West St. Paul (top 3 in order)?
A. City newsletter (What’s Happening in West St. Paul)
B. City website
C. City Facebook/Twitter
D. Other social media groups (WSP Neighbors, Conversations in WSP, etc.)
E. St. Paul Pioneer Press
F. Minneapolis Star Tribune
G. Southwest Review
H. Cable Television (NDC4)
I. Word of mouth, friends, relatives
Results: In order of priority, residents answered A, City Newsletter, I, Word of Mouth, Friends,
Relatives, and C, City Facebook/Twitter.
Chief Shaver asked Assistant City Manager Le to stand and take a bow. She said Marketing and
Communications Manager Dan Nowicki is responsible for creating the City newsletter and thanked
him for his hard work.
Councilmember Eng-Sarne said residents can contact the City for articles they would like to see
included in the newsletter.
Comments:
Is it possible to receive the newsletter electronically?
Assistant City Manager Le said the newsletter is on the City’s website before delivery
makes it to their homes. Residents can sign up on the website for notifications for
Council meetings, snow emergencies, the newsletter, etc.
Can the newsletter be translated into other languages?
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Assistant City Manager Le said the City does not have funds to translate and print
the newsletter in other languages.
Chief Shaver said there are 174 different languages in the St. Paul school system. He
said some residents prefer communication through the newspaper, electronics,
Facebook and Twitter but we are glad you like the newsletter.
Councilmember Eng-Sarne said we will try to find creative ways to reach everyone
in our community. She said we know West St. Paul is much more diverse than a lot
of other communities.
One resident said there are some Latino and Hmong organizations that would be able to
provide translation services at a low cost.
Councilmember Eng-Sarne thanked everyone for coming to tonight’s Neighborhood Meeting. She
said we appreciate you participating in your local government and your opinion is important to us.
Councilmember Berry said we can only make change by getting your feedback. She thanked
everyone for coming.
Mayor Napier said it was fun to see the feedback to questions on how the City is doing and what we
can do to be creative outside of the box. On behalf of the City Council, Mayor Napier thanked
everyone for coming and for being involved. He said we need to get creative financially. He added
that our Department Heads and Staff are incredible and thanked them for their work. Mayor Napier
said his goal is to get together with every department and every employee to talk with them, let them
know they are appreciated, and thank them for the work they are doing. He said we are here to
support our Staff and he wants to recognize them.
Mayor Napier said we will gather all of the information from the three Neighborhood Meetings for
the Strategic Planning Meeting on March 2.
Mayor Napier said Fire Chief Mike Pott will be retiring soon and thanked him for his service and
all that he has done to help build and maintain the highest quality Fire Department in the metro area.
Mayor Napier discussed the food drive for Neighbors, Inc. Neighbors in located in South St. Paul
and they collect food for people in need but they are in danger of losing funding. He said the West
St. Paul City Council has challenged the South St. Paul City Council, as well as both Planning
Commissions have a challenge, as to who can collect the most food for Neighbors in the next six
(6) weeks. The winner will get to say that they collected the most food and money for Neighbors.
The losing Council will have to wear the opposing high school team’s hockey jerseys at their next
Council meeting. Mayor Napier said he would like to see South St. Paul wearing Warriors jerseys,
so please donate what you can. Mayor Napier said the best outcome of this challenge is to see
Neighbors, Inc. succeed. One resident suggested providing a way to donate online.
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Mayor Napier said we can make Neighbors, Inc. a facility that really provides a lot of food for the
community and said, “Let’s Do This!”

The meeting ended at 7:51 p.m.

Shirley R Buecksler
City Clerk/Recorder
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2019 Neighborhood Meeting Survey Results By Question
1. My age is
ANSWER						WARD 1		WARD 2		WARD 3		ONLINE		TOTAL		%		
17 or under						0		1		0		0		1		0.33%
Between 18-24						0		0		0		2		2		0.66%
Between 25-34						2		1		5		36		44		14.43%
Between 35-44						7		5		8		61		81		26.56%
Between 45-54						9		4		6		22		41		13.44%
Between 55-64						10		15		16		16		57		18.69%
65 or over						18		19		21		21		79		25.90%
To compare these answers to similar questions from previous years, see 2018 Question 1.

2. I have lived in West St. Paul for

ANSWER						WARD 1		WARD 2		WARD 3		ONLINE		TOTAL		%		
Less than 5 years						10		8		12		43		73		24.01%
5-10 years						9		4		8		36		57		18.75%
11-15 years						1		4		6		17		28		9.21%
16-20 years						1		2		3		14		20		6.58%
21-25 years						9		2		9		14		34		11.18%
26-30 years						4		8		2		9		23		7.57%
Over 30 years						15		16		14		24		69		22.70%
To compare these answers to similar questions from previous years, see 2017 Question 4.

3. I live in Ward

ANSWER						WARD 1		WARD 2		WARD 3		ONLINE		TOTAL		%		
1							24		7		0		24		55		20.37%
2							15		19		4		41		79		29.26%
3							8		19		13		61		101		37.41%
Don’t know						3		0		1		31		35		12.96%
To compare these answers to similar questions from previous years, see 2018 Question 2.

4. How would you rate the overall quality of life in your neighborhood?
ANSWER						WARD 1		WARD 2		WARD 3		ONLINE		TOTAL		%		
Excellent							14		10		17		22		63		20.52%
Very Good						28		26		22		91		167		54.40%
Good							8		6		9		28		51		16.61%
Average							1		1		5		13		20		6.51%
Fair							1		0		0		5		6		1.95%
Poor							0		0		0		0		0		0.00%
To compare these answers to similar questions from previous years, see 2018 Question 3 and 2017 Question 6.

5. How would you rate the overall quality of life in WSP? (outside of your neighborhood)
ANSWER						WARD 1		WARD 2		WARD 3		ONLINE		TOTAL		%		
Excellent							4		3		3		12		22		7.21%
Very Good						25		13		27		57		122		40.00%
Good							15		20		19		60		114		37.38%
Average							4		5		5		24		38		12.46%
Fair							1		0		2		5		8		2.62%
Poor							0		0		0		1		1		0.33%
To compare these answers to similar questions from previous years, see 2017 Question 5.

6. What is the most serious issue currently facing West St. Paul? (Weighted Response)
ANSWER						WARD 1		WARD 2		WARD 3		ONLINE		TOTAL		%		
Property/Housing Maintenance, Neighborhood Quality & Stability
56		
66		
59		
166		
347		
19.11%
Crime							24		23		24		131		202		11.12%
Property Taxes						66		42		20		101		229		12.61%
Attracting Jobs and Employment				9		29		21		86		145		7.98%
Attracting Shopping and Restaurants				43		22		47		170		282		15.53%
Environmental Issues					14		19		27		41		101		5.56%
Improving Walkability					62		50		73		196		381		20.98%
Improving Parks and Open Space				23		18		26		62		129		7.10%
To compare these answers to similar questions from previous years, see 2018 Questions 7, 8, 9 and 2017 Questions 7 & 8.

7. In what area(s) should the City commit more resources? (Weighted Response)
ANSWER						WARD 1		WARD 2		WARD 3		ONLINE		TOTAL		%		
Infrastructure Replacement or maintenance			86		77		101		298		562		32.08%
Police							20		23		29		129		201		11.47%
Fire							9		7		8		19		43		2.45%
Parks Maintenance						35		17		31		77		160		9.13%
Recreation Programming					14		14		14		65		107		6.11%
Debt Retirement						65		33		39		89		226		12.90%
Trails & Sidewalks						53		53		67		210		383		21.86%
None							4		1		7		25		37		2.11%
Other							4		1		0		28		33		1.88%

8. What park or facility do you frequent most often? (Weighted Response)
ANSWER						WARD 1		WARD 2		WARD 3		ONLINE		TOTAL		%		
Sports Dome (RAC)						24		16		5		23		68		4.23%
Ice Arena (John V. Hoene)					3		0		6		24		33		2.05%
Outdoor Swimming Pool					11		16		13		44		84		5.22%
Marthaler Park						24		31		32		56		143		8.89%
Garlough Park						14		21		24		64		123		7.64%
Sports Complex (at Oakdale/Wentworth)				12		0		8		21		41		2.55%
Thompson County Park					105		53		45		176		379		23.56%
Harmon Park						23		32		42		204		301		18.71%
Trail System						23		19		34		88		164		10.19%
My Neighborhood Park (Orme 1				6		21		42		194		273		16.97%

9. What is the most important factor when choosing a community to live? (Weighted Response)
ANSWER						WARD 1		WARD 2		WARD 3		ONLINE		TOTAL		%		
Quality of Schools 41
45
47
192
325
18.16%
Low Crime
57
41
77
239
414
23.13%
Proximity to Shopping & Restaurants
57
29
32
68
186
10.39%
Proximity to Night Life & Entertainment 1
3
0
10
14
0.78%
Quality of Parks & Open Space
22
21
24
64
131
7.32%
Walkability
24
31
34
99
188
10.50%
Access to Public Transit
10
12
20
22
64
3.58%
Proximity to Employment
18
34
35
112
199
11.12%
Neighborhood Aesthetics & Cleanliness 47
34
48
140
269
15.03%
To compare these answers to similar questions from previous years, see 2018 Questions 4, 5, 6 and 2017 Questions 9 & 10.

10. How do you receive most of your information about West St. Paul? (Weighted Response)
ANSWER						WARD 1		WARD 2		WARD 3		ONLINE		TOTAL		%		
City Newsletter (What’s Happening in West St. Paul)		
85		
51		
78		
204		
418		
23.75%
City Website						38		21		28		102		189		10.74%
City Facebook/Twitter					28		44		37		254		363		20.63%
Other Social Media Groups (WSP Neighbors			43		54		35		260		392		22.27%
St. Paul Pioneer Press					16		13		33		26		88		5.00%
Minneapolis Star Tribune					5		12		8		8		33		1.88%
Southwest Review						15		7		16		8		46		2.61%
Cable Television (NDC4)					15		8		0		19		42		2.39%
Word of Mouth						45		36		39		69		189		10.74%
To compare these answers to similar questions from previous years, see 2018 Questions 15, 15, 16

2018 Neighborhood Meeting Survey Results By Question
1. My age is
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
17 or under						0		0		0		0		0.00%
Between 18-24						0		0		1		1		0.45%
Between 25-34						1		5		31		37		16.52%
Between 35-44						2		8		58		68		30.36%
Between 45-54						5		6		30		41		18.30%
Between 55-64						6		6		24		36		16.07%
65 or over						11		7		23		41		18.30%

2. I live in Ward:
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
1							6		6		30		42		19.35%
2							10		11		36		57		26.27%
3							6		8		39		53		24.42%
Don’t Know						4		6		55		65		29.95%

3. How would you rate the overall quality of life in your neighborhood?
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Very Good						8		12		47		67		30.18%
Good							13		14		91		118		53.15%
Average							5		5		18		28		12.61%
Fair							1		0		7		8		3.60%
Poor							0		0		1		1		0.45%
No Opinion or Don’t Know					0		0		0		0		0.00%

4. What is the most important consideration in choosing a community to invest or live? (1st Choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Quality of Schools						0		8		40		48		22.22%
Low Crime						8		5		59		72		33.33%
Proximity to Shopping & Restaurants				1		3		7		11		5.09%
Proximity to Night Life & Entertainment				0		0		1		1		0.46%
Quality of Parks & Open Space				4		1		11		16		7.41%
Walkability, Trail & Sidewalks					3		6		22		31		14.35%
Access to Public Transit					0		0		2		2		0.93%
Proximity to Employment					1		3		9		13		6.02%
Neighborhood Aesthetics / Cleanliness				2		4		16		22		10.19%

5. What is the most important consideration in choosing a community to invest or live? (2nd choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Quality of Schools						2		3		30		35		15.56%
Low Crime						2		8		35		45		20.00%
Proximity to Shopping & Restaurants				3		3		24		30		13.33%
Proximity to Night Life & Entertainment				0		0		1		1		0.44%
Quality of Parks & Open Space				9		4		16		29		12.89%
Walkability, Trails & Sidewalks					2		5		23		30		13.33%
Access to Public Transit					0		1		4		5		2.22%
Proximity to Employment					1		4		13		18		8.00%
Neighborhood Aesthetics / Cleanliness				7		4		21		32		14.22%

6. What is the most important consideration in choosing a community to invest or live? (3rd Choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Quality of Schools						2		2		19		23		10.50%
Low Crime						3		6		16		25		11.42%
Proximity to Shopping & Restaurants				6		10		21		37		16.89%
Proximity to Night Life & Entertainment				1		0		6		7		3.20%
Quality of Parks & Open Space				2		4		36		42		19.18%
Walkability, Trails & Sidewalks					4		3		33		40		18.26%
Access to Public Transit					1		0		6		7		3.20%
Proximity to Employment					1		1		10		12		5.48%
Neighborhood Aesthetics / Cleanliness				2		5		19		26		11.87%

7. What is the most serious issue facing West St. Paul in the future? (1st Choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Maintenance and Repair of Streets				5		3		29		37		16.52%
Property/Housing Maintenance, Neighborhood Quality and Stability
3		
13		
29		
45		
20.09%
Crime							1		1		24		26		11.61%
Property Taxes						6		3		11		20		8.93%
Attracting Jobs and Employment				1		1		12		14		6.25%
Attracting Shopping and Restaurants				3		4		21		28		12.50%
Environmental Issues					0		1		3		4		1.79%
Improving Walkability, Bike Trails				4		6		33		43		19.20%
Improving Parks and Open Space				2		0		5		7		3.13%

8. What is the most serious issue facing West St. Paul in the future? (2nd Choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Maintenance and Repair of Streets				3		3		29		35		15.70%
Property/Housing Maintenance, Neighborhood Quality and Stability
6		
2		
28		
36		
16.14%
Crime							2		2		20		24		10.76%
Property Taxes						6		6		13		25		11.21%
Attracting Jobs and Employment				2		4		12		18		8.07%
Attracting Shopping and Restaurants				0		7		21		28		12.56%
Environmental Issues					0		1		14		15		6.73%
Improving Walkability, Bike Trails				3		4		15		22		9.87%
Improving Parks and Open Space				4		2		14		20		8.97%

9. What is the most serious issue facing West St. Paul in the future? (3rd Choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Maintenance and Repair of Streets				1		6		21		28		12.56%
Property/Housing Maintenance, Neighborhood Quality and Stability
5		
3		
26		
34		
15.25%
Crime							4		2		21		27		12.11%
Property Taxes						2		4		11		17		7.62%
Attracting Jobs and Employment				2		3		11		16		7.17%
Attracting Shopping and Restaurants				1		3		22		26		11.66%
Environmental Issues					4		1		8		13		5.83%
Improving Walkability, Bike Trails				4		6		29		39		17.49%
Improving Parks and Open Space				2		3		18		23		10.31%

10. What type of housing is most needed in West St. Paul? (1st Choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Affordable Rental						
1		
2		
30		
33		
14.93%
Market Rate Rental						1		1		7		9		4.07%
Senior Rental						2		4		6		12		5.43%
Single Level Townhomes					13		9		26		48		21.72%
Condominiums						0		1		6		7		3.17%
Single Family Homes					8		9		71		88		39.82%
None							2		3		19		24		10.86%

11. What type of housing is most needed in West St. Paul? (2nd Choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Affordable Rental						
1		
4		
19		
24		
10.96%
Market Rate Rental						2		4		27		33		15.07%
Senior Rental						2		2		18		22		10.05%
Single Level Townhomes					8		4		31		43		19.63%
Condominiums						0		3		14		17		7.76%
Single Family Homes					10		8		27		45		20.55%
None							2		3		30		35		15.98%

12. For ownership housing, on what price range should WSP focus?
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Under $200,000						2		5		50		57		25.91%
$200,000-$300,000						12		16		75		103		46.82%
$300,000-$400,000						5		9		13		27		12.27%
Over $400,000						1		1		1		3		1.36%
All of the Above						6		0		24		30		13.64%

13. For rental housing, on what price range should WSP focus?
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
Under $900/month						1		3		29		33		15.49%
$900-$1,200/month						7		13		81		101		47.42%
$1,200-$1,800/month					11		10		38		59		27.70%
Over $1,800/month						7		5		8		20		9.39%

14. How do you receive most of your information about WSP? (1st Choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
City Newsletter (What’s Happening in West St. Paul)		
8		
9		
47		
64		
28.83%
City Website						3		2		9		14		6.31%
City Facebook/Twitter					2		6		49		57		25.68%
Other Social Media Groups (not run by the City)			
4		
9		
51		
64		
28.83%
St. Paul Pioneer Press					3		2		2		7		3.15%
Minneapolis Star Tribune					0		0		0		0		0.00%
Southwest Review						1		0		1		2		0.90%
Cable Television (NDC4)					2		1		2		5		2.25%
Word of Mouth, Friends, Relatives				3		0		6		9		4.05%

15. How do you receive most of your information about WSP? (2nd Choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
City Newsletter (What’s Happening in West St. Paul)		
9		
9		
48		
66		
29.46%
City Website						5		2		19		26		11.61%
City Facebook/Twitter					3		2		42		47		20.98%
Other Social Media Groups (not run by the City)			
3		
8		
22		
33		
14.73%
St. Paul Pioneer Press					1		5		8		14		6.25%
Minneapolis Star Tribune					1		0		0		1		0.45%
Southwest Review						2		1		3		6		2.68%
Cable Television (NDC4)					0		1		2		3		1.34%
Word of Mouth, Friends, Relatives				3		3		22		28		12.50%

16. How do you receive most of your information about WSP? (3rd Choice)
ANSWER						3PM SESSION
6PM SESSION
ONLINE		TOTAL		%		
City Newsletter (What’s Happening in West St. Paul)		
2		
3		
32		
37		
17.05%
City Website						8		3		22		33		15.21%
City Facebook/Twitter					1		3		25		29		13.36%
Other Social Media Groups (not run by the City)			
1		
4		
19		
24		
11.06%
St. Paul Pioneer Press					3		6		16		25		11.52%
Minneapolis Star Tribune					0		1		1		2		0.92%
Southwest Review						1		5		5		11		5.07%
Cable Television (NDC4)					2		1		2		5		2.30%
Word of Mouth, Friends, Relatives				7		4		40		51		23.50%

2017 Neighborhood Meeting Survey Results By Question
1. Is there anything that would prevent you from living in West St. Paul as along as you want to?
(More than one response allowed. Results NOT weighted)

ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
No							15		24		26		13		19		97		49.0%
My home doesn't have what I need or isn't configured well		
1		
10		
10		
2		
10		
33		
16.7%
Available housing isn't the right size				3		5		1		2		1		12		6.1%
No housing available if I need assisted living or nursing care		
1		
3		
6		
1		
1		
12		
6.1%
Cannot afford housing alternatives that are available		
1		
8		
2		
1		
0		
12		
6.1%
Other							3		6		12		2		9		32		16.2%

2. Is there anything preventing your kids (or grandkids) from living here when they move out?
(More than one response allowed. Results NOT weighted)

ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
No							
11		
24		
13		
7		
16		
71		
38.0%
Lack of starter homes to buy					1		3		5		1		2		12		6.4%
Lack of apartments or rental homes				0		2		2		0		0		4		2.1%
Housing is too expensive					
2		
1		
2		
1		
3		
9		
4.8%
Housing isn't desirable for young people				
3		
16		
13		
6		
10		
48		
25.7%
Other							7		5		14		6		11		43		23.0%

3. Is there anything preventing you from walking or biking where you want to go?
(More than one response allowed. Results NOT Weighted)

ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
No							
3		
7		
9		
3		
8		
30		
8.4%
Lack of sidewalks						
18		
14		
34		
9		
21		
96		
26.7%
Lack of bike lanes or trails					15		15		20		6		20		76		21.2%
Lack of crosswalks where I need them				
8		
3		
22		
2		
10		
45		
12.5%
Major roads too large, busy or fast to cross			
16		
7		
25		
7		
17		
72		
20.1%
Other							
2		
26		
8		
2		
2		
40		
11.1%

4. I have lived in West St. Paul for:
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Less than 5 years						4		5		6		2		4		21		12.3%
5-10 years						
1		
7		
8		
1		
11		
28		
16.4%
11-15 years						2		5		4		1		9		21		12.3%
Over 15 years						16		29		29		11		16		101		59.1%

5. Overall I would rate the quality of life in West St. Paul as:
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Excellent							
2		
4		
6		
2		
1		
15		
8.8%
Very Good						
14		
27		
32		
12		
19		
104		
60.8%
Average							5		14		7		2		19		47		27.5%
Poor							
1		
0		
1		
0		
1		
3		
1.8%
No Opinion						1		1		0		0		0		2		1.2%

6. I would rate the quality of life in my neighborhood as:
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Excellent							
6		
11		
11		
5		
4		
37		
21.8%
Very Good						
10		
19		
27		
7		
24		
87		
51.2%
Average							5		9		6		5		10		35		20.6%
Poor							2		3		0		0		2		7		4.1%
No Opinion						1		2		1		0		0		4		2.4%

7. What do you think is the most serious issue facing the community today?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Nothing							0		0		0		0		0		0		0.0%
Crime							3		7		0		1		10		21		12.4%
Taxes							2		0		6		3		2		13		7.6%
Aging Infrastructure						
16		
28		
19		
4		
15		
82		
48.2%
Jobs and Employment					1		0		2		1		1		5		2.9%
Property Upkeep						
3		
4		
7		
5		
8		
27		
15.9%
Changing Demographics					1		6		10		1		4		22		12.9%

8. What do you think is the 2nd most serious issue facing the community today?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Nothing							1		3		1		1		3		9		5.4%
Crime							1		7		2		4		6		20		12.0%
Taxes							
3		
1		
6		
2		
2		
14		
8.4%
Aging Infrastructure						
1		
10		
12		
5		
8		
36		
21.6%
Jobs and Employment					0		6		3		0		6		15		9.0%
Property Upkeep						11		11		15		3		10		50		29.9%
Changing Demographics					
5		
6		
6		
1		
5		
23		
13.8%

9. What is the most important consideration when selecting a community to live in?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Quality of schools						7		10		5		3		14		39		23.5%
Taxes							
3		
0		
2		
1		
2		
8		
4.8%
Perception or image of the community				
3		
5		
1		
1		
4		
14		
8.4%
Proximity to shopping and restaurants				0		3		5		0		4		12		7.2%
Quality of Parks, Trails and Open Space			3		13		11		2		4		33		19.9%
Proximity to family and friends					
1		
2		
8		
4		
2		
17		
10.2%
Proximity to employment					0		3		7		2		4		16		9.6%
Desired housing available					5		7		6		3		6		27		16.3%

10. What is the 2nd most important consideration when selecting a community to live in?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Quality of schools						
1		
0		
7		
5		
8		
21		
17.1%
Taxes							1		0		3		1		0		5		4.1%
Perception or image of the community				4		0		2		1		6		13		10.6%
Proximity to shopping and restaurants				
6		
0		
8		
1		
5		
20		
16.3%
Quality of Parks, Trails and Open Space			
5		
0		
8		
1		
12		
26		
21.1%
Proximity to family and friends					1		0		5		3		4		13		10.6%
Proximity to employment					
2		
0		
5		
0		
4		
11		
8.9%
Desired housing available					3		0		6		4		1		14		11.4%

11. How would you rate the quality of service received from the Police Department?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Excellent 							14		31		26		12		20		103		60.6%
Good							
8		
10		
16		
2		
15		
51		
30.0%
Average							2		2		0		1		2		7		4.1%
Poor							0		0		0		0		1		1		0.6%
Don't Know						
0		
2		
3		
1		
2		
8		
4.7%

12. How would you rate the quality of service received from the Fire Department?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Excellent 							14		30		29		11		19		103		60.6%
Good							
3		
4		
8		
4		
3		
22		
12.9%
Average							0		1		0		0		4		5		2.9%
Poor							0		0		0		0		0		0		0.0%
Don't Know						7		10		7		2		14		40		23.5%

13. I feel safe in my neighborhood:
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Strongly Agree 						
7		
16		
23		
8		
12		
66		
38.8%
Agree							13		25		23		7		24		92		54.1%
Disagree							2		4		1		1		4		12		7.1%
Strongly Disagree						0		0		0		0		0		0		0.0%

14. How would you rate the physical condition of the streets in your neighborhood?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Excellent							2		2		2		1		2		9		5.3%
Very Good						6		11		15		5		9		46		27.2%
Average							
11		
13		
12		
6		
16		
58		
34.3%
Poor							7		19		14		3		13		56		33.1%
No Opinion						0		0		0		0		0		0		0.0%

15. Which of the following is the top thing your City Council should focus on?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Maintaining stable property taxes				
4		
4		
5		
3		
2		
18		
10.4%
Maintaining the community's infrastructure			
5		
8		
8		
1		
8		
30		
17.3%
Attracting new businesses including restaurants and retail stores
5		
9		
13		
7		
14		
48		
27.7%
Making the community safer					2		4		0		1		5		12		6.9%
Improving the quality of neighborhoods				
5		
5		
2		
2		
3		
17		
9.8%
Providing more sidewalks and bike trails throughout the city		
9		
15		
15		
1		
8		
48		
27.7%

16. Which of the following is the 2nd top thing your City Council should focus on?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Maintaining stable property taxes				3		5		6		5		4		23		13.5%
Maintaining the community's infrastructure			
8		
9		
8		
4		
12		
41		
24.0%
Attracting new businesses including restaurants and retail stores
3		
12		
15		
4		
6		
40		
23.4%
Making the community safer					1		1		0		0		4		6		3.5%
Improving the quality of neighborhoods				4		3		2		0		7		16		9.4%
Providing more sidewalks and bike trails throughout the city		
6		
14		
15		
3		
7		
45		
26.3%

17. How well does the City communicate key issues to residents?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Excellent							0		3		2		0		1		6		3.6%
Very Good						
11		
13		
17		
10		
14		
65		
38.7%
Average							11		17		17		4		14		63		37.5%
Poor							
1		
11		
8		
2		
10		
32		
19.0%
No Opinion						0		1		0		0		1		2		1.2%

18. How would you rate the quality of parks and trails in the City?
ANSWER						WARD 1		WARD 2		WARD 3		FINALE		ONLINE		TOTAL		%
Excellent							2		4		5		3		6		20		11.6%
Very Good						
12		
12		
28		
11		
19		
82		
47.4%
Average							
7		
25		
6		
1		
9		
48		
27.7%
Poor							
6		
2		
4		
0		
5		
17		
9.8%
No Opinion						0		1		3		1		1		6		3.5%

City of West St. Paul
City Council Strategic Planning Meeting Minutes
March 2, 2019

Mayor Napier opened the meeting at 8:00 a.m. and thanked everyone for coming.
Present:

Mayor Dave Napier
Councilmembers Wendy Berry, Lisa Eng-Sarne,
Anthony Fernandez, John Justen, Bob Pace and Dick Vitelli

Also Present:

City Manager Ryan Schroeder
Assistant City Manager/HR Director Sherrie Le
Finance Director Char Stark
Police Chief Bud Shaver
Fire Chief Mike Pott
Assistant Fire Chief Mark Juelfs
Parks & Public Works Director/City Engineer Ross Beckwith
Community Development Director Jim Hartshorn
City Clerk Shirley Buecksler
Pamela Whitmore, LMCIT Collaboration Manager
Dan Greensweig, LMCIT Administrator
James Miller, Sr. Vice President, The Mercer Group, Inc.

Mayor Napier introduced Pamela Whitmore and Dan Greensweig from the League of Minnesota
Cities.
Ms. Whitmore asked the Council what they like about West St. Paul and any questions they may
have at this point.
Mayor Napier asked if it upsets the process to meet with a resident individually who wants to
discuss their issue. He asked if it should be an inclusive process. Mayor Napier said he loves the
small town feel of West St. Paul.
Councilmember Eng-Sarne said she loves the active participation and how much people care in
our community. She asked if anyone has study tips on how to best process the large amount of
information received in preparation for Council meetings.
Mayor Napier said it’s critical that the Council has done their work and come prepared to meetings.
Councilmember Berry said West St. Paul feels like home and we have great snow plowing.
Councilmember Pace agreed with Mayor Napier and questioned who all should be contacted on
Staff, whether email or phone calls, when a resident contacts a Councilmember on an issue or with
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a question. He said Staff has been fast and responsive to questions. After two years on the Council,
Councilmember Pace said he is still learning and that the learning process is constantly changing.
Councilmember Fernandez said he likes a challenge and this city has a lot of things that need to
be done.
Councilmember Vitelli said every day brings challenges. He said he has been on Council for about
20 years. He said he was born and raised in West St. Paul and it feels like home. Councilmember
Vitelli said we have a great City Manager who makes his job as a Councilmember so easy.
Councilmember Vitelli asked how we can schedule a meeting with Governor Tim Walz and
Lieutenant Governor Peggy Flanagan to send our message to the Legislature.
Councilmember Justen said communication with residents can be tricky, balancing questions and
knowing how to respond to constituents. He said he likes that West St. Paul is beginning to feel
more urban with vibrant places, especially at the north end. The shops, change in population, a
city that is becoming younger, feels more like an extension of St. Paul, in a good way. He said he
feels we could get a lot from partnering with St. Paul.

Ms. Whitmore provided a presentation on Roles & Responsibilities, some of which included:
Key Elements to Good Governance
 Perspective and clear roles
 Good policies/practices
 Agenda/agenda setting
 Rules of process applied equally
 Strong Staff/Council relations
 Clear public comment policy
 Know open meeting law/data practices
Tips for Difficult Conversations
 Ask open-ended, genuinely curious, nonjudgmental questions. Ask with curiosity. What
information am I missing? What do you know that I do not?
 Listen to what people you disagree with say and deepen your understanding with followup inquiries.
 Reflect back their perspective by summarizing their answers and noting underlying
emotions.
 Agree before disagreeing by naming ways in which you agree with their point of view.
 Share your perspective. Sometimes, less off-putting by doing so by telling a story about
a personal experience.
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Act as a Body
The following helps Councils act as a body:
 Clear, consistent rules of procedure
 Clear agreed upon protocols
 Planned agenda on important topics
 Same information to all members
 Respect for each other
Roles:









Staff
Educate the Council about Staff duties/roles
Execute day-to-day operations
Respond and communicate in a timely manner – close the information gap/loop
Advise on specific steps to take when Council adopts policies
Recognize the political dynamics of the job
Remain fair and impartial
Be open to change, growth and professional development
Ask for priorities – and what can be given up if new things arise

During Meeting
 Listen (with curiosity) - instead of thinking how can I respond to what they are saying,
actually be interested in what they are saying
 Focus on problems to be solved, not the people
o Discuss why, not what
 Focus on interests, not positions – what is the underlying motivator
 Welcome “devil’s advocate” input
 Have integrity and respect transparency
 Put personal matters aside
 Invent options for mutual gain
o Make opportunities to jointly think about and creatively invent new ideas that may
be in the interests of both (or all)
o Requires a time and a place to happen
Basic Team Skills
The following features are fundamental to good teamwork:
 Trust: Making sure you meet all commitments and maintain confidentiality when required
 Coaching: Using your skills, knowledge and experience to assist others or ask for help
 Sharing Information: To assist others to do their job
 Flexibility: Show a willingness to cooperate and help others when possible
 Good Manners: Doing small, simple things (i.e., thanking colleagues for their help)
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Communication Choices
 Aggressive is characterized by anger, blame and insensitivity to others
 Dominating is bossy and puts people’s backs up
 Passive lets others trample all over you
 Restrained may be inoffensive but does not fully take part in a team
 Assertive is the one in the middle, the one to aim for in communicating with people in your
team
Tips for Assertiveness
 Communicates clearly and honestly
 Expects that she/he has as much right as anyone else in the team to be heard
 Can say ‘no’
 Respects and listens to others
 Admits to errors without feeling she/he has lost face
 Knows she/he deserves respect
 Gives the same rights to others as she/he claims for her/himself
Listening Responsively
We, as individuals, need to know our personality type and work on how to listen. Listening is part
of assertive behavior:
 Aggressive: Likes to talk and convince. Tip: be intentional about not talking over others
or again until everyone talks.
 Assertive: Listens and talks appropriately.
 Passive: Always listens. Tip: make yourself rephrase what others are saying and then
that will spur follow-up questions often from you and make you engage more.
Speak Confidently
 Team members contribute with honesty and integrity even though they disagree
 Be assertive – but consider what you say may be crucial or may be wrong
 ‘Play the ball but not the person’ – disagree with an idea not the person who thought of it
 Acknowledge other people’s ideas and contributions and build on them
 Speak with enthusiasm not emotion
Team Maintenance
 Coming together is a beginning
 Working together is progress
 Staying together is a triumph

Council discussed how to make decisions together as a board, acknowledging someone who has a
different perspective, and keeping everything in perspective overall.
Councilmember Justen said it’s important to call people back and remember not to over-promise
something you may not be able to accomplish.
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Councilmember Pace said he uses his knowledge or may contact Staff for the answer, depending
on their request.
Ms. Whitmore recommended that contact be made with the constituent, thanking them for their
email or call, and let them know you will need to discuss with Council or Staff.
Councilmember Vitelli said he responds as politely as possible, even if he has to explain why
something cannot be done.
Ms. Whitmore said talking with residents is tricky and they want to be heard but you as an
individual Councilmember or Mayor cannot make decisions and promises without the rest of the
Council.
Councilmember Justen said he learned not to vote at a Council meeting until citizens have spoken.
Mayor Napier said a quick response to constituents is important, even if only to let them know you
are working on it and will get back to them or whom on Staff they should speak with, so they know
they communicated with someone immediately.
Mr. Greensweig agreed with Mayor Napier and said his approach with getting that initial response
to constituents is important.
Mayor Napier said Staff are there to carry out Council’s initiatives.

In response to Councilmember Eng-Sarne’s question on processing information in preparation for
a Council meeting, Council discussed what works best for them individually. Ms. Whitmore said
it depends on the individual how they process information best. She said she likes to look at the
agenda first – some things need to be studied more closely if you’re really concerned about it or
feel there may be more discussion on that item. She said that sometimes it’s helpful to go to the
conclusion of a topic and work backwards.
Councilmember Pace said we need to trust that Staff is doing their job but there may be other
things that need to be studied further before Council can take a vote.
Mayor Napier said he spends about two to three hours on Sunday studying the packet.
Mr. Greensweig said after Council has worked together for a while they will find that each member
has their own strengths to bring to the table. He said they can each use their skills to come to a
decision on a topic.
If Council has questions on items in the packet, Ms. Whitmore said the Charter directs Council to
route questions through the City Manager. She recommended providing Staff with any questions
they may bring to the table so Staff can be prepared. She said this is a best practice to make
everything more efficient.
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Schroeder said he has no problem with Council submitting questions directly to Department
Heads, as well as Assistant Community Development Director Ben Boike, but requested that they
copy him on all communication.
Ms. Whitmore said closing the loop is important for Staff to remember and to let the Mayor or
Councilmember who contacted them know that they took care of the item.
Mayor Napier said it’s good customer service to ensure we respond to constituents, take care of
issues, and closing the loop both ways is important.
Councilmember Fernandez said he prefers not to have too many of his questions answered prior
to the meeting because he believes in transparency. He added that many Cities are taping or audio
recording their work sessions. He added that it may be hard for people watching at home to
rationalize Council decisions when it’s been worked out in the prior meeting off camera. He said
so much happens behind the scenes.
Ms. Whitmore suggested letting Staff know that you’re going to have questions on a topic so they
can come with a folder of information in order to be more responsive for Council. She reminded
Council that Staff may not have all the answers at the ready.
Mr. Greensweig said he has a board member who will call him to let him know that he has some
questions on a topic and would like to dig into it a little further at the meeting. He said this is good
to know that there will be a discussion to get clarity. He said it’s important for the record and
important for the constituents to have some level of transparency.
Ms. Whitmore said the minutes and discussion are key. She recommended giving Staff a heads
up that they will have questions on a topic.
Councilmember Justen said it is sometimes unclear when there’s going to be an action item on the
agenda. He said he didn’t realize appointments were going to be done at OCWS and thought it
was going to be only a discussion on the process. He requested that items be tagged as action
items somehow.
Mayor Napier said OCWS sometimes involves deep discussions and debates. Early on as a
Councilmember, he said he felt the same way as Councilmember Fernandez that these work
sessions should be taped but at the regular Council meeting he said he provides his thought process
and concerns on contentious items so his reasons on how he voted are explained. He asked Council
how they feel this should be handled as a team so everyone is comfortable with the process.
Ms. Whitmore said a lot of Cities do not have the capability to record. For those that do, she said
some argue it will shut down Council debate. She said it’s based on Council comfort.
Councilmember Justen said he thinks if the OCWS is not recorded beyond the minutes, it may
create controversy and suspicion.
Mr. Greensweig asked if there is consensus regarding recording work sessions.
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Councilmember Pace said he is not a fan of recording except for the specific reason
Councilmember Justen mentioned. He said he is not comfortable explaining at the Council table
why he voted a certain way.
Councilmember Fernandez said OCWS is for gathering information and should not be for decision
making. He said decisions should be made at the regular Council meeting. He said recording is
probably needed in our City for creating efficiency and showing how we got to a decision. He
added that conference room where OCWS is held is not a large space and not comfortable for
public to attend. Councilmember Fernandez said this is an important issue.
Ms. Whitmore said audio recording may be more comfortable than video recording. If residents
think OCWS meetings are places for information and not for decision making, they may be upset
if they weren’t there for the decision. She said it needs to be clear on the agenda.
Councilmember Pace said when a developer came to OCWS, the Council discussed, asked
questions and received information. Staff asked if we should proceed, Council nodded yes and
the Mayor gave information at the regular Council meeting of what happened at OCWS. He said
those at home may have the perception that we are making back room deals.
Ms. Whitmore said it could be discussed at OCWS but the decision itself could be held to the
regular Council meeting and added to the agenda by motion.
Mr. Greensweig said it goes back to being clear in your minds and also for the public why things
are done in OCWS. He said you try to make things more transparent for the public but in a
reasonable amount of time. He added that work session are good for thinking out loud and honing
down the discussion for the regular Council meeting. He said Council should let the public know
that they are free to come to the OCWS but that Council is trying to get the subject down to a point
that they understand it and can make a decision.
Ms. Whitmore reinforced that she would carry it through to the regular Council meeting. Have
the discussion at the OCWS but carry the decision to the regular Council meeting or a motion to
direct Staff to work on it.
Schroeder said from a Staff perspective, we like to air things out and be sure we have thought of
everything. For example, if we thought of six items on an issue, there could be six more we didn’t
think of and we don’t want to say that at a regular Council meeting.
Mayor Napier said when some of the trash haulers came to OCWS, they spoke up but may not
have if they had been on camera. There is sensitivity in their competitiveness with each other.
Mayor Napier said he agrees with moving items to the table for a vote. He said he would like to
move to no voting in OCWS, even though it is allowed for some items. Any voting or motion
should be moved to the regular Council meeting, no matter what. He said we voted on an item
because we were told we could but then we exposed the process and vote at the Council table. He
said he would commit to making all votes at the regular Council meeting. However, he said closed
sessions with developers and giving them the right to proceed further and invest more money may
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be done at OCWS. He said sometimes developers don’t want other developers to know about it
and those situations cannot be done at the Council table.
Ms. Whitmore said the Council needs to be careful. She said there is some data that is not public
so it can be closed to discuss trade secret data. She said that is a question for the City Attorney.
She said they have to be recorded in a closed meeting. However, at the regular Council meeting,
it could be stated that they gave Staff direction without naming the developer.
Mr. Greensweig said there are questions that Council will need to ask the City Manager or City
Attorney whether they can do something. If the City Attorney says that it can be done in OCWS
or take vote there, Council still needs to decide and step in as elected officials to say let’s talk
about it at the regular Council meeting because people will want to see and hear it.
Councilmember Justen said for the public’s perspective, we need to reinforce that we are not doing
anything wrong.

Ms. Whitmore asked Council if they are comfortable with the agenda and how to add topics to it.
Mayor Napier said three Councilmembers can call a special meeting. For Council items, he said
a new item needs to go to the Mayor to put on the agenda. He said Councilmembers cannot add
items on their own and it cannot be sent directly to the City Manager. He added that the City
Manager should always be copied on the request.
Mr. Greensweig said most Cities don’t have special meetings unless something comes up.
Councilmember Pace said it is usually only if there is a controversy or timeline issue.
Ms. Whitmore said the City Attorney or City Manager need to be notified of any special meeting.
For special meeting agendas, she said Council has to stay on that topic and cannot go off of it.
Councilmember Fernandez said when making a special meeting request, you must name another
Councilmember.
Ms. Whitmore said to get an item on the agenda, ask the Mayor but make sure Staff knows so they
can get research and information together for the meeting.

Mayor Napier asked Ms. Whitmore how many Cities have the same charter format as West St.
Paul. Ms. Whitmore said there are 107 charter Cities. She said if the Mayor doesn’t vote, the
Mayor has veto powers. It’s not common, but she said there are charters where the Mayor has no
vote and no veto powers. She said West St. Paul’s charter is similar to State Government and the
Governor, which is more common.
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Ms. Whitmore asked Council if they feel that Staff treats them fairly and impartially.
Councilmember Fernandez said it’s important for Councilmembers to email the City Manager if
they have questions or need additional information. He said it’s important to reach out before a
Council meeting so Staff has the information ready. Councilmember Fernandez said we want to
look prepared as a City and, by asking the smart questions, we are moving forward.
Ms. Whitmore said if you’re copying the City Manager, he can choose whether everyone wants to
know about it and have it available before the meeting, or knowing beforehand so research can be
done. She said some have a common practice to send an email after the packet goes out to see if
there are any questions or if more information is needed.
Mr. Greensweig said if constituents see fighting at a Council meeting, they have no idea what the
fighting is about. By providing the City Manager with a heads up, you’re doing your community
a favor by having a professional discussion.
Ms. Whitmore reminded Council to keep in mind that the public will really get into the mix if there
is personal stuff in a meeting. She said Council needs to focus on policy and use their vote as their
voice.

Ms. Whitmore asked Council how they feel about being liaisons to other committees.
Councilmember Fernandez said his personal opinion is that there not be liaisons and said he
doesn’t see the point in having them.
Councilmember Pace said he agreed with Councilmember Fernandez in some respects. However,
as a committee liaison, he said he could take notes on the committee’s questions and bring them
back to Staff, but he added that the Committee Chair could do the exact same thing. He said
liaisons are able to report back to Council at OCWS. Our role as the liaison, he said, is to listen to
the committee and let them do their jobs and answer any questions they may have.
Councilmember Vitelli said the committee is made up of a group of citizens. If they want Council
to know something, he said they can come to Council. He doesn’t think there should be liaisons.
Mayor Napier said he thinks it’s an important role, if it’s done right. He said they are
representatives of the Council and, by them being there, it validates the work done by the
committee. He said he was on both the Environmental Committee and the Parks & Recreation
Committee and would have said something when he thought they were going down the wrong path
but didn’t say anything because it wasn’t his place. He said we have had committees go off in
their own tangent and the Council isn’t aware. He said that’s not how it’s supposed to work. It’s
a way for the liaison to go back to Council and ask that something be added to the Council agenda
so we can talk about it and provide direction to the committee.
Councilmember Vitelli said the Chair of the committee should come to the Council or the Mayor.
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Mayor Napier said the validation should not be understated. He said the Environmental
Commission was grateful that he spoke with knowledge and validation for the work they did on a
special project. He said thank you emails came in for recognizing them at the Council table. If
it’s done right, Mayor Napier said it can be effective.
Councilmember Justen said what is valuable to him as a liaison is that the minutes don’t capture
what happens between the lines of the minutes. It’s another to have someone there from Council
who can talk about the underlying things in decisions and in the minutes. If we didn’t have the
liaison, he said it may take longer or may not be as efficient. Councilmember Justen said the Chair
may not have the comfort level to go to the Mayor to put an item on the agenda. He said the
Planning Commission work session are not filmed and a lot of information is shared there, so he
said he thinks liaisons are a good thing.
Ms. Whitmore said the Council needs to decide whether or not they want to have liaisons. If you
do, she suggested that the Council come up with some form of job description so they will see the
liaison as more of a resource. She said to have a job description or purpose of the liaison will be
helpful for everyone.
Mayor Napier added that the liaison is not supposed to get involved unless asked.
Councilmember Justen said the Planning Commission could use some clarification on whether the
work session should be open or not.

Ms. Whitmore moved the discussion on to social media and data practice. She said the question
is whether social media is public data. She said if you’re presenting that page as the Mayor or as
a Councilmember, it will be considered government data. Ms. Whitmore reminded everyone to
be professional on social media. She said what causes her some concern is the Data Practices
Office has said that there could be an open meeting law issue. If you have a Facebook page or
Twitter as an elected official, Ms. Whitmore instructed not to have conversations with each other
on posts or the Data Practices Office will see that as discussion. She also noted that they should
not block people on Facebook or Twitter when presenting as the Mayor or Councilmember.
Ms. Whitmore said if Council uses their personal email for City work, they should keep it in a
separate folder. If a data practice suit comes, she said they would only have to give that specific
folder.
Councilmember Eng-Sarne said people have expectations for receiving information
Councilmembers may have an expectation to push information on social media. She reminded
everyone to be mindful which account you’re using and not to debate on the West St. Paul
Neighbors Facebook page.
Ms. Whitmore said its best practice to have separate City and personal social media pages.
Mayor Napier thanked Ms. Whitmore and Mr. Greensweig for joining the meeting today.
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James Miller of The Mercer Group, Inc. introduced himself and gave some information on his
background. He said he worked with some of the West St. Paul Staff two years ago. He said it’s
good to see the changes that have been made since that time and some of the projects that were
discussed at that time come to fruition. He said this Council team appears to be more effective
than they were two years ago.
Mr. Miller said that the Council needs to take time to figure out what their priorities are and where
they want to go. He said he hopes that at the end of the day today, Council will come away with
a list of priorities for the coming year.
Mr. Miller said the goals to achieve today are:





Identify Priorities
Council Expectations
Strengthen Team
The Life Cycle of Councils

He added that when we finish today, Council will have a list of strategic priorities for 2019 and
2020. The real test, he said, will be to see how effective Council will be as a team to achieve and
implement these priorities.
Mr. Miller said the Council comes together for a two-year period. He said what has been shown
through the years is that it takes about six months or so for a new Council to get to know each
other and build trust. At the end of the 24 month cycle, he said members will be looking at the
upcoming election, running or not running again, all of which can change the dynamics of the City
Council. He said this is something they need to be aware of and keep in mind.
Mr. Miller encouraged Mayor Napier to periodically take a step back and talk with the group on
how they are functioning as a Council and as a team. He said this may involve Staff, as well.
Mayor Napier said the biggest thing for him is to have everyone in this room believe that they have
the opportunity to voice any ideas, concerns, ambitions and initiatives taken forward. He wants
everyone to feel that they can throw things out there and be honest so we can create some common
visions.
Councilmember Vitelli said if we are not successful at the Legislature for Robert Street, as Council
we will have to look long and hard at projects where we will have to back off. New members want
to get things done but he said we will have to be willing to let things be trimmed back, though this
shouldn’t hinder any choices here today.
Mayor Napier said he would rather see ideas come forward, and how we get there is a whole other
challenge.
Mr. Miller said the next question would be – if we don’t have the resources, how do we get the
resources to do it?
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A.

Mission/Vision/Strategic Priorities
Mr. Miller said the mission is about what somebody does. The mission statements defines
what you do as a company.
A vision statement is about vision, seeing something. It’s about what you want to be or
become in the future and should inspire the hearts of the people.
Questions to consider:




Who are the people and the institutions/organizations we serve as a City and why?
Where do we want to be?
How can we be successful in the future?

Mr. Miller said it’s important to have an agreed upon vision in order to move forward
towards that vision. To identify meaningful priorities, mission and vision will help us
decide where we want to be. He asked if there is anything that doesn’t make sense with
the current mission statement. He said if it doesn’t capture the mission or vision of the
City, it’s a discussion the Council should have in the future.
Councilmember Justen said the words “we recognize and take pride in” don’t seem very
visionary.
Mayor Napier said we want to be welcoming, affordable and balanced between residential
and commercial. We want to create a city that welcomes everyone to want to be a part of
our city. Those were important several years ago and we have made great strides. He
asked how we can create that in our vision statement.
Mr. Miller said West St. Paul’s vision has some real elements of what you want to see as a
community. However, does it work with each priority? Does the strategic plan support
the vision statement? He said this could be a topic at a work session to make sure it reflects
what you, as a Council and the community, want to do as a vision for the City. He said it
can change be shouldn’t be something that’s edited every two years, necessarily.
Mayor Napier said it’s critical when we talk about taking ownership of the mission that it’s
important to discuss to get input now and capture those notes so we have an initial response
to those.
Mr. Miller asked for ideas:
Councilmember Eng-Sarne said what’s missing is accessibility, income levels, disability,
and aging population. She said we are hearing a lot about sidewalks that are not accessible
for those with disabilities.
Mayor Napier said the well-connected piece came from being well connected through all
the different areas of our community, ages, etc.

Council Strategic Planning Meeting, March 2, 2019

Page 12 of 24

Mr. Miller said it may help to include the word ‘accessible.’
Councilmember Berry added ‘diversity.’
Councilmember Justen said he sees property owners but not renters in the current vision
statement. He said it needs to include partnership with renters, as well as homeowners and
businesses.
Mr. Miller asked if there is anything irrelevant in the vision statement.
Councilmember Eng-Sarne said the last sentence: ‘We strive to create’ (active voice)
rather than ‘We take pride’ (past).
Councilmember Justen said he wants the list to look ambitious and forward-looking in an
active voice, rather than what has been done in the past, as he reads it now.
B.

Review of 2018 City Council Strategic Priorities
Mr. Miller asked the City Manager and Staff for their opinions of what occurred in 2018.
He asked if there were any issues with the 2017-18 initiatives that became problematic to
implement from resource to legal standpoint.
Schroeder said the difficult one experienced was in recreational programming. He said we
made strides but not to the extent that he had hoped. He said he thought there would have
been more collaboration.
Schroeder said we had a tough year for branding. However, at the end of the day, he said
it was a good thing, though living through it has some branding difficulty. He said there
was a lot of conversation outside our borders about what West St. Paul was doing now.
Other than that, Schroeder said we had a pretty good year. We focused on infrastructure
in 2017 and 2018, as well as now in 2019. He said one thing positive that isn’t always
acknowledged is the really good partnerships we have with Dakota County. He said we
probably don’t talk about it enough or thank the County enough. He said the public doesn’t
differentiate between City and County costs or that we only paid 25% on certain projects.
Schroeder said to him, a recreational program is we either have it and grow it or get out of
the business. He said he had hoped we could have energized some conversations with the
YMCA, Inver Grove Heights, South St. Paul and others and do more with less. However,
he said we never made it down the road that far. He said he tried to initiate conversations
with those other parties but was disappointed that he couldn’t get something going there.
Mayor Napier said we’ve been talking for years about having a true Park and Recreation
Director. As we see more and more kids in our community, he said this should be one of
our initiatives and will be one of his. He would like to see a director as the number one
focus for park and recreation.
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Chief Shaver said sometimes we focus on things that are easy to accomplish but that he
thinks we get a bigger return if we look at other things. He said people will move to a
community more on motions and reputations than taxes or other things. Saying that we are
‘close to it all’ sounds like we are not there or that we’re close to it. He suggested saying,
“We’re in the middle of it all.” He asked how we attach ourselves to that so people will
see that and see West St. Paul in the same light and create some enthusiasm to come here.
He said there are a lot of young families coming here but we don’t necessarily promote that
or get that message out. He said we also focus on what our residents are saying and not on
what those are saying outside of West St. Paul.
Assistant City Manager Le said she thinks we do a lot of collaborations with other Cities,
as well as the County, and we have really grown our Yellow Ribbon program. She said
we are looking at picking up other Cities to join us. She said it’s because we have had
other growths and successes, such as our recycling program between four Cities. Le said
that Mayors and City Managers in other Cities said they love to work with West St. Paul.
She said we are now being recognized by the State Beyond the Yellow Ribbon for what
we have been doing here.
Le said what didn’t go well last year is that we tried to do an outreach program to persons
of color and immigrants to build trust in those communities but, though we thought our
efforts were going in a good direction, it got shut down. She said we need to figure out
how we want to do this and how it should be made up so we can get some involvement
from those communities with whom we are trying to build a relationship. Mr. Miller said
that this ties back to inclusion.
Finance Director Stark said this city is very family-oriented, work with each other and keep
each other informed. She said we have great teamwork here. She added that her daughter
is looking to buy her first home and is looking at West St. Paul because it’s affordable, has
many activities, families moving in, trail systems, and more.
Financially, Stark said we worked hard this year to put together financial plans,
understanding how we got here, put the CIP/CEP plan together to be a more inclusive
document, and can now add new ideas to it.
City Engineer Beckwith said with the County being a partner, it’s not hard to ask them
when they’re going to do a project. He said they are great partners and lets them know
they’re appreciated. He said infrastructure is big for 2019 and we will be doing a lot in just
one year. He said he likes that the momentum has carried through from 2017-18.
Community Development Director Hartshorn said it’s not just infrastructure. He said he
was able to negotiate market values with the County Assessor’s Office and was able to
change SAC (Sewer Access Charges) with the Met Council. He agreed that the County
has been great to work with. Hartshorn said we have had more developers interested in
this area in the last couple of years. He said he can see housing maintenance being a big
part of the future. He said there is a lot of success with housing in West St. Paul but that
maintenance will always be an issue.
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Mayor Napier said, in talking about 2019 projects, it’s an important message to send to the
community that we are going to be able to stabilize taxes coming forward. He said these
real expectations will be laid out eventually.

C.

Report on Neighborhood Meeting Data
Schroeder said Council received the Neighborhood Meeting results and minutes yesterday.
He said he was surprised and thought that the tax piece was going to sky rocket, relative to
past years. He said it’s up a little bit with some of the conversation about taxes but the
survey results didn’t show that as an ongoing concern. He said when you add in the County
and School District and look at all the taxing jurisdictions, we are right down the middle.
Schroeder said West St. Paul’s tax rate is twice that of other large cities in Dakota County.
In the survey data, he said neighborhood livability continues to be the same concern, and
trails and sidewalks seem to be higher priority than some other things. He said he wishes
this was statistically significant but it’s not. He said those who were in the room may not
reflect the other 21,000 residents.
Councilmember Vitelli said there was a suggestion for daytime and Saturday meetings and
perhaps we could look at that.
Councilmember Pace said he agreed with Schroeder and some of the same people came to
all three meetings. For a city of this size, he said the numbers were low. He said about
75% of the people in the community don’t want to get involved. He agreed with
Councilmember Vitelli on daytime and Saturday meetings, as well as putting surveys in
the mail to every resident and conducting surveys at the West St. Paul Days event. He
questioned how we can get our residents to actually tell us what they like or what they
want.
Mr. Miller said it is incredibly difficult and not unique to West St. Paul. He said you can
do everything you can to let people know about road construction but they still don’t know
about it. He said the city is an important part of Staff and Council’s life but it’s not that
important to everyone who lives in West St. Paul. He said we may need to expand and
find other ways to get community input.
Chief Shaver said, instead of asking people to come to us, we need to go to them but it
can’t be just one time. He said it should be done throughout the year. Community events,
go to churches, grab some burgers and go down to East Marie, grill burgers, have tablets
out, bilingual staff, we could get different results.
Councilmember Vitelli said poor participation or low numbers could also be an indicator
that we are doing things right. He said the Police Department has an excellent reputation.
Public Works are dependable. Police are community-driven and community-orientated.
He said that travels through the community and they see the great service we have in Public
Works, Police and Fire. He said he thinks we are doing a lot of things right.
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Councilmember Eng-Sarne said meetings and online results were good, very good and
excellent. She said ‘good’ is still above and beyond. Getting 90% good and above is great.
She agreed with Chief Shaver on having a booth for surveys at events.
Mayor Napier said the people giving responses of good, very good and excellent are those
who are involved in the community. He said St. Stephen’s Church has a daycare area
where we could have teenage kids watch the little kids during meetings. He said people
with families may be more willing to attend if there was daycare.
Councilmember Justen said the one problem with participation is all of the handouts and
the survey were only in English. He said if someone came that didn’t speak English, that
they would leave. He said it’s asking a lot of them to participate. He said there are
significant populations who cannot attend in person but who also cannot do the online
survey either. He said this is a big concern for him and that we may see some very different
priorities form that community.
Councilmember Vitelli said his grandparents were immigrants from Italy, with nine
children and they had to learn to speak English. He said we can’t put every language on
our website.
Councilmember Justen said his business sees customers come in with their teenage children
to interpret for them.
Chief Shaver said it costs a lot to translate.
Councilmember Justen said at least the online component could be translated.
Mayor Napier said he translated his campaign brochure and it’s a lot tougher than you think
and sometimes it’s not accurate. He said it is a challenge but should be one of our initiatives
moving forward. He said the question is how we get there. He added that there may be
grant funding available.
Councilmember Vitelli said we could check with the School District.
Councilmember Berry said we could find volunteers who are passionate about diversity.
Le said the resident who spoke at the meeting about translation provided her with her card.
Mr. Miller said some Cities have tried to be more sensitive to where they get the
information, such as the rotary, churches, going to where people are rather than asking
them to come to you. He agreed with Councilmember Vitelli and said if things weren’t
going well, there would have been higher participation. However, he said you can’t over
rely on what you’re receiving with low participation.
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D.

Small Group Discussion
Mr. Miller asked if there are any priorities that should be carried over for the coming year
and if there are any issues that the City dealt with that weren’t reflected in those initiatives.
Mayor Napier said starting with the new Council, he has sent the message that it’s very
important to have eyes focused. He said everyone has moved forward and is looking ahead
to what we can do and bring new energy to the Council. He said there wasn’t any reflection
on the past at the Neighborhood Meetings.
Schroeder said related to Council initiatives, what we did work on that doesn’t show up
here is that we spent a lot of effort trying to find funds, as well as a lot of time on fiscal
policies and looking differently on how we structure the finances of the City. Hundreds of
hours that did not show up here. He said the next time around it has to show up somewhere.
Councilmember Vitelli said he thinks we function very well as a City because of Staff. He
said there must be good relationships between people because he doesn’t see any
unresolvable issues. He said he loves our Police and Fire Staff. With our aging population
and the number of fire runs our Fire Department does, it’s necessary that we have a full
time Staff.
Mayor Napier said working with Council and Department Heads, it was made clear that
everyone feels comfortable talking and asking questions. He said it is great to have Staff
at the table with us to work through this process. He said he appreciated having Staff at
the Neighborhood Meetings and for Chief Shaver getting residents involved.
Suggestions for future Neighborhood Meetings included daycare, an online survey, a video
of the meeting, along with perhaps a way for them to respond to the video, and a blog for
feedback.
Le said she can talk with Marketing & Communications Manager Dan Nowicki for ways
to allow residents to respond to it.
Assistant Fire Chief Juelfs asked if Facebook Live was considered. He said the younger
generation watch meetings on Facebook Live and Nowicki could assist with that.
Councilmember Justen said one thing that wasn’t in the online survey was a place for them
to submit a question they would like to ask. He said there are so many participants in the
online survey but we could ask what they would like to bring up to Council or what they
would have asked at the Neighborhood Meeting, if they had been able to attend.
Mayor Napier said he was surprised at some of the aggressive approaches at the February
26 Neighborhood Meeting. And even though there wasn’t a large turnout, he said it was
fun to watch Chief Shaver get people out of their comfort zone.
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Council and Staff broke into three small groups for further discussion on Council initiatives
and priorities for 2019-20.
Council Initiatives for 2019 – Small Group Discussion

1

GROUP 1
(in order of priority)
Signal Hills
Town Center 1
YMCA
Community Center
Golf Course

GROUP 2
(not in order of priority)

GROUP 3
(not in order of priority)

Ped Plan Publish That is a
Priority

Continue with Rebranding

Invest in Infrastructure

2

Trails & Sidewalk

Diversity Outreach

3

Financial Awareness

Debt Reduction

4

Affordable Housing

Housing, Retail, Industrial

5

Partnering with Surrounding
Cities/County

Collaboratives

6

Maintain Park Systems

7

8

9

Recreational Opportunities for
All Ages and Abilities
Plan to Improve
and Maintain Parks
Improving Housing Stock
Identify Top Priorities
Regarding Diversity and
Inclusion, Outreach
Actively Pursue all Resources
to Facilitate Council
Initiatives in Recognition of
Current Fiscal Restraints
Create Active Plan to Deal
with Vacant Properties and
Eyesores. Think Creatively
and Constructively to
Rejuvenate
(i.e., Lowertown St. Paul)
Improve Accessibility
Regarding Walking, Biking,
Wheelchair, Bus Routes

Chief Shaver asked how much control the City has over private property.
Councilmember Justen said it looks like all three groups were working with the
understanding that resources are limited.
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Mayor Napier said one thing he didn’t put up but that is a priority is that our Police
Department does not have the ability to have a vehicle in a garage as evidence, along with
an investigative interview room. He said he held back because we don’t have the resources.
Chief Shaver said it’s not only the Police Department. He said Engineering recently lost
one person, Finance is at minimal staff, and more and more demands are being made on
Staff. He said the Police Department doesn’t have a place for Officers to change clothes.
Councilmember Fernandez said public safety is one of our largest expenses and asked how
Council can help the Police Department reduce that number. He asked what actions we
can take a as a City to help with that problem.
Chief Shaver said he looks at it from a citywide perspective. Over the years, he said we
have been tightening our belt as things occur in our community. He said Council is already
doing some things to help, such as rental density and ordinances that have been
implemented. He said the lowest rent in the metro area is going against us, however, and
that it attracts a certain clientele that puts demands on our resources. He said 40% of calls
are for mental health calls.
Councilmember Fernandez asked if these calls are from County-sponsored housing.
Chief Shaver said looking at the visionary items, we forgot about the basics. He said if we
don’t start moving forward, we are going to fall behind and there is no clear answer for
Council.
Mayor Napier said we have listened and addressed and tightened up the rental license
ordinance, cracked down on selling alcohol to underage drinkers, cameras on some of our
facilities, and trying to create a less attractive place to commit crimes. He said we create
ordinances to encourage good strong community ethics but we still need to have the
resources within each department in order to do their job.
Councilmember Fernandez said he wants to be proactive, not reactive.
Chief Shaver said there is a growing population in our community that will consume more
and more services.
Councilmember Fernandez asked what we can do as a City to address this.
Mayor Napier said if we listen to what the Police Department is saying and take control of
it, this will make their lives easier.
Councilmember Fernandez said he wants to be sure both the County and State aren’t
disproportionately placing people with issues in this city. At some point it becomes a
breaking point and we have to be able to identify that and tell our Senator and House
Representatives that we are suffering because of it. He said we want and need to hear that.
He said we are at a potentially breaking point.
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Chief Shaver said we are trying to be creative with how we deal with them. Adding an
Officer or an employee to something doesn’t always accomplish it. He said when we got
an Officer to investigate financial crime it worked great. Perhaps that could be applied in
our process here.
Mr. Miller asked if anything is missing from the list of initiatives.
Mayor Napier said to add to infrastructure conversation. He said we’ve seen the negative
effects that could be long-term when we fail to keep up with infrastructure. He said some
streets and facilities are declining. Mayor Napier said we’re not caught up yet and we can’t
lose focus on improving infrastructure. He said when we get behind it’s a huge struggle.
Councilmember Fernandez said we are at the same point with our housing stock. He said
we can start to look at creative ways for residents to make improvements to their properties.
Unless we have a strong revitalization of housing, he said they’re going to deteriorate. He
said everyone is worried about deteriorating housing stock because people see it on a daily
basis when they drive through town. He said it’s important to look at that critically and we
need to all be behind it. Councilmember Fernandez said if we don’t address this that in ten
to 20 years our housing stock will look even worse.
Councilmember Fernandez said we need to develop a way to get people actively
participating in revitalization of our community.
Mayor Napier said we have aging apartment buildings and some landlords don’t put money
back into their properties but still get decent rent. He said we need our landlords to upgrade
their properties. He said how we inspire them will increase their rent.
Mayor Napier said that, internally, we just need to be sure we are taking care of things
before they’re failing and Staff informing us of such. If Staff knows it’s important to
Council to take care of what we have before we start something else, we need to take care
of our current infrastructure. He said Staff has been doing well at this for the past several
years.
Chief Shaver said Council is put in a tough position because you want to apply more
resources but something else costs more.
Mayor Napier said he has no problem telling a resident we are holding off on something
because we have pails of catching water at City Hall. He said we need to know about issues
and stay on top of them.
Chief Shaver said Council may need an assessment on how it lays out when infrastructure
needs to be repaired or replaced.
Mayor Napier said this conversation tells the real picture and real story. He said it still
excites him to set that vision and said we can get there.
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Chief Shaver said all the development Community Development Director Hartshorn has
brought to town is exciting.
Councilmember Fernandez said Beckwith mentioned the good relationship he has with the
County. He said the large piece of land on Annapolis has been vacant for way too long.
He said Dakota County Community Development Agency (CDA) should see and be aware
of what’s going on.
Councilmember Fernandez said people want to work with communities that have a plan.
He said the CDA needs to listen and we are taking on a lot and need some help.
Mayor Napier said our north gateway is sitting empty.
Councilmember Justen said some of these initiatives are resource cost and some is not. He
said communication is time but not cost and there’s a difference between maintaining parks
and improving parks. He said there’s urgency, importance and resource costs, all of which
will change the order of priority.
Mayor Napier said we are currently improving housing stock and doesn’t cost us any
additional money.
Councilmember Justen said everyone including residents put the top priority as walkability,
biking and trails, though it will cost the most in resources.
Mayor Napier said we can do sidewalks at no cost to the City if we assess at 100%.
Councilmember Justen said one of the things we’ve talked about is assessing. He said he
thinks it’s terrible to assess residents at 100%. He said we need to be realistic and find a
balance.
Mr. Miller asked if there needs to be a separate item to expand infrastructure.
Le asked if Council feels we have appropriate staffing.
Beckwith said thousands of plants were added to Robert Street with no additional staff. He
said millions of dollars have gone into parks but it costs money to keep them beautiful. He
said we are not even maintaining what we have.
A question was raised if initiative number four should be changed to “plan to maintain
parks.”
Mayor Napier said he talked to Representative Hansen about lottery money to help improve
plant restoration in our parks. He said we would do it if we got the resources from the
grant, so that’s why “improve” should stay in initiative number four.
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Schroeder said staffing should not be a goal but accomplishing the Council’s goal is the
goal.
Schroeder said what Councilmember Fernandez was saying is, if 40% of Police calls are
mental health calls, how do we reduce that number? Councilmember Pace agreed.
Mayor Napier said a strong community has strong recreational programs and that is what
strengthens our community. Councilmember Pace agreed.
Council came to agreement on the list of initiatives and suggested that Staff wordsmith the
list and bring to Council for vote and then roll it out to the community.
Mayor Napier said he would like to see everything listed today on one document as Group
1, 2 and 3. He would like to see this list for comparison so we are sure what each group
discussed is represented in the final list, which can then be prepared for Council approval.
Councilmember Eng-Sarne said the list is not in order of importance but that perhaps it
should be when it’s published.
Mayor Napier said he would prefer they not be in priority order.
Councilmember Justen said the first item may need to be the most important and essential
item, since people will think the top one is the most important.
Councilmember Vitelli suggested a circle with the center including the words, “Goals of
the West St. Paul City Council,” and the initiatives all around the circle so it shows no
priority.
Chief Shaver asked what was meant by improving housing stock and rebranding. What
are you looking for? What are you hoping will benefit the City in the long-term so Staff
can work at accomplishing those specifics?
Mayor Napier said he would look to have some quarterly initiatives where every three to
four months Staff would come back to Council with information on where we are at and
what they need help from Council with to keep going, as well as a mid-year report. He
said this will allow Council the opportunity to get where we need to be. Mayor Napier said
some items may be small but the report will show we accomplished some of the intent
behind them.
Councilmember Pace said at OCWS once a month, Council can look at the list and let Staff
know what items they would like to see them working on and provide direction.
Mr. Miller said Council should verify that the list of initiatives captures what was
discussed, along with expectations for these initiatives. He said some objectives for
achievement should be listed under each one. He said you should congratulate yourselves
because you made them and think about why you couldn’t make others, and what other
resources you need.
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Mayor Napier said we need to dedicate some future OCWS time to get this off the ground.
Councilmember Fernandez said another way to look at it is there are some things that can
be checked off by the Public Safety group. There are a couple of things that can be done
by that group. He said we can get some things done and report back to full Council so it’s
not taking up a lot of Council time. Councilmember Fernandez said he will send a list of
ideas on how to do this to the Mayor.
Councilmember Fernandez said we have a great group collecting data, including Laura
Vaughan and Jesse Mettner. He said it doesn’t feel like, as a city, that we are up to speed
with the Police Department and that we need better data sharing. He said we want to stay
ahead of trends that are starting in the Police Department before we have to take stronger
action. When we have the ability to do that and have that data and a better working
relationship, he said this is what he envisions this group to be. Then we’re not using up all
the OCWS time.
Chief Shaver agreed that our committees could think these through and develop things to
allow Council to have a dashboard view of them, with warnings on what may need
immediate action.
Councilmember Fernandez said it would be really nice to have what Chief Shaver
described so Council can see it and relate this information to the people we are trying to
build relationships with and to our constituents so we are seeing the full picture.

Council and Staff discussed the results of the three groups and refined those results into
one list of initiatives for 2019-2020:
COUNCIL INITIATIVE
(not in order of priority)
1

Continue with Rebranding/Communication

2

Invest in Infrastructure and Public Facilities

3

Recreational Opportunities for All Ages and Abilities

4

Plan to Improve and Maintain Parks

5

Improving Housing Stock

6

Identify Top Priorities Regarding Diversity and Inclusion Outreach

7
8
9

Actively Pursue All Resources to Facilitate Council Initiatives
in Recognition of Current Fiscal Restraints
Create Active Plan to Deal with Vacant Properties and Eyesores.
Think Creatively and Constructively to Rejuvenate
Improve Accessibility Regarding Walking, Biking, Wheelchairs, Bike Routes
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Schroeder said he assumes that Mr. Miller will provide a compendium for us.
Councilmember Fernandez asked if there are things that we need to look at as a Council to
pump the breaks on any projects that might have to be cut.
Schroeder said yes, that he and Mayor Napier have discussed this. Schroeder said we need
to reverse the upward trend of debt. He said we need to make sure the debt we issue is
below the principal of the payment in order to reverse that trend. He said it doesn’t relate
directly to how much we’re spending, but we just can’t continue to issue debt beyond our
capacity to handle it. Schroeder said if we get anything from the State, sales tax of LGA,
that’s significant from an ability to give us some relief. He said our intent is to come back
soon with some rework of the comp plan - ‘wants’ and ‘needs’ and, at the moment, we
think most park improvements fall under the ‘wants’ category and pipe falls under ‘need.’
Mayor Napier said we are sitting pretty for 2019. He said it will be productive from
everything that is already in the works and, even if we don’t add anything else, it will be a
great year to look at financial initiatives.
Councilmember Fernandez asked when the Marie trail will be done. Schroeder said they
will start in June and finish by fall. Councilmember Fernandez said we should hold a
ground-breaking and make it an event.
Mayor Napier thanked Mr. Miller for his assistance at today’s Strategic Planning Meeting.
He said it was an awesome meeting with great ideas by a great group. Mayor Napier
thanked everyone for being here and talking openly.

The meeting adjourned at 3:15 p.m.

Shirley R Buecksler
City Clerk
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City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Char Stark, Finance Director

Date:

March 11, 2019

List of Claims
BACKGROUND INFORMATION:
Invoices to be paid
FISCAL IMPACT:

$1,471,849.57

STAFF RECOMMENDATION:
Approve payment of the attached

CITY OF WEST ST PAUL
Summary of List of Claims
Council Meeting of March 11, 2019
PAYROLL CHECK REGISTER:
Payroll Period
Date Paid
Direct Deposit

2/11/19 - 2/24/19
3/1/2019

$166,469.87

Payroll Period
Date Paid
Direct Deposit
TOTAL NET PAYROLL

$166,469.87

DISBURSEMENT CHECK REGISTER:
Checks
EFTS

129576 - 129672
347 -359

TOTAL DISBURSEMENT CHECKS

$1,471,849.57

TOTAL PAYROLL, DISBURSEMENTS, ACH AND WIRE TRANSFERS

3/7/2019

$1,297,026.85
$174,822.72

Finance Dept.

$1,638,319.44

LIST OF CLAIMS

CITY OF W.S.P

Payment Register
From Payment Date: 2/25/2019 - To Payment Date: 3/11/2019
Number

Date

Transaction
Amount

Payee Name

AP-1 - Accounts Payable
Check
129576

03/07/2019

360 COMMUNITIES

129577

03/07/2019

ANOKA COUNTY WARRANTS

129578

03/07/2019

CHLIC-BLOOMFIELD EASC

129579

03/07/2019

FIDELITY SECURITY LIFE

129580

03/07/2019

LAW ENFORCEMENT LABOR SERVICES

$1,377.00

129581

03/07/2019

MN BENEFIT ASSOCIATION

$1,080.46

129582

03/07/2019

MN NCPERS LIFE INSURANCE

129583

03/07/2019

MN TEAMSTERS LOCAL #320

129584

03/07/2019

RAMSEY COUNTY WARRANTS

129585

03/07/2019

SUN LIFE FINANCIAL

129586

03/11/2019

ALL PRO LAWN CARE & SNOW REMOVAL

129587

03/11/2019

ALLIANCE MECHANICAL SERVICES

129588

03/11/2019

ARMOR SECURITY

129589

03/11/2019

ATEC LLC

$495.00

129590

03/11/2019

BAUER BUILT INC

$352.76

129591

03/11/2019

BOLTON & MENK INC

129592

03/11/2019

BOYER FORD TRUCKS INC

$440.64

129593

03/11/2019

CENTURYLINK

$461.86

129594

03/11/2019

CHIEF SUPPLY CORPORATION

$380.00

129595

03/11/2019

CINTAS CORPORATION

$112.76

129596

03/11/2019

COMPASS MINERALS

129597

03/11/2019

CORNWELL TOOLS

129598

03/11/2019

CORPORATE MARK INC

129599

03/11/2019

CREATIVE PRODUCT SOURCING

129600

03/11/2019

CUB FOODS - WEST ST PAUL

129601

03/11/2019

DAKOTA COUNTY CDA

129602

03/11/2019

DAKOTA COUNTY CHIEFS OF POLICE

129603

03/11/2019

DAKOTA COUNTY PROPERTY RECORDS

129604

03/11/2019

DVS RENEWAL

129605

03/11/2019

EUREKA CONSTRUCTION

129606

03/11/2019

FORCE AMERICA

$247.50

129607

03/11/2019

FURTHER

$751.70

129608

03/11/2019

GALLS INC

$331.31

129609

03/11/2019

GENERAL SECURITY SERVICES

$259.85

129610

03/11/2019

GOODIN COMPANY

$525.68

129611

03/11/2019

GOPHER STATE ONE-CALL

129612

03/11/2019

GRAINGER INC

$50.41

129613

03/11/2019

HANCO CORP

$269.02

129614

03/11/2019

HARTSHORN, JIM

129615

03/11/2019

HOLIDAY STATION STORES

129616

03/11/2019

HOME DEPOT CREDIT SERVICES

129617

03/11/2019

HOME DEPOT USA INC

user: Penny Okane

$180.00
$500.00
$2,889.80
$448.35

$144.00
$1,224.00
$500.00
$3,080.61
$455.00
$1,204.00
$85.50

$3,513.50

$38,167.56
$123.43
$20.00
$687.55
$96.18
$5,513.00
$414.42
$92.00
$17.00
$162,407.85

$66.15

$94.54
$72.00
$133.57
$76.00
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CITY OF W.S.P

Payment Register
From Payment Date: 2/25/2019 - To Payment Date: 3/11/2019
129618

03/11/2019

HOTSY

$206.03

129619

03/11/2019

HUEBSCH

$343.24

129620

03/11/2019

INVER GROVE FORD

129621

03/11/2019

KEHBORN, PETER

129622

03/11/2019

KIMLEY-HORN & ASSOCIATES, INC

129623

03/11/2019

KINNI SPORT & POWER

129624

03/11/2019

KROGH'S INC

129625

03/11/2019

LMCIT

129626

03/11/2019

LMCIT- INS PREMIUMS

129627

03/11/2019

LOE'S OIL COMPANY INC

129628

03/11/2019

LUBE-TECH & PARTNERS, LLC

129629

03/11/2019

MANSFIELD OIL COMPANY OF GAINESVILLE, INC

129630

03/11/2019

MCCARTY, PATRICK

$168.00

129631

03/11/2019

MENARDS

$188.27

129632

03/11/2019

METROPOLITAN COUNCIL

$59,043.60

129633

03/11/2019

MID-NORTHERN SERVICES

$2,224.95

129634

03/11/2019

MIKE BROTHERS LLC

129635

03/11/2019

MINNEAPOLIS/CITY OF

129636

03/11/2019

MINNESOTA POLLUTION CONTROL

$780.00

129637

03/11/2019

MISTER CAR PARTNERS

$146.44

129638

03/11/2019

MN DEPT-EMPL & ECON DEV

129639

03/11/2019

MN GLOVE

$95.98

129640

03/11/2019

MN LOCKS

$119.00

129641

03/11/2019

NAPA AUTO PARTS

$431.47

129642

03/11/2019

NUSS TRUCK & EQUPMENT

$68.52

129643

03/11/2019

O'REILLY AUTOMOTIVE, INC

$260.90

129644

03/11/2019

OFFICE DEPOT

$26.50

129645

03/11/2019

ORKIN COMMERCIAL SERVICES

$65.00

129646

03/11/2019

PAVEK, DENNIS

129647

03/11/2019

PEBB ST PAUL LLC

129648

03/11/2019

PLAZA TV

$400.00

129649

03/11/2019

POSTMASTER

$235.00

129650

03/11/2019

POWERPLAN/R D O EQUIPMENT

$298.60

129651

03/11/2019

PROFESSIONAL WIRELESS COMM

$523.83

129652

03/11/2019

PYROTECHNIC DISPLAY, INC

129653

03/11/2019

R & R SPECIALTIES

$60.00

129654

03/11/2019

ROTHER, AARON

$40.00

129655

03/11/2019

SAM'S CLUB DIRECT

129656

03/11/2019

SFDMG, LLC

129657

03/11/2019

SOUTH METRO FIRE DEPT

$594,173.00

129658

03/11/2019

STJ PROPERTIES LLC

$140,000.00

129659

03/11/2019

T - MOBILE

$1,568.33

129660

03/11/2019

THE HARRIS-BILLINGS CO., INC

$8,328.00

129661

03/11/2019

TRACKER PRODUCTS

$3,412.00

129662

03/11/2019

TRIDISTRICT COMMUNITY EDUCATION

$2,120.00

129663

03/11/2019

TWIN CITY JANITOR SUPPLY

user: Penny Okane

$36.36
$793.50
$25,209.30
$3,033.96
$45,237.47
$2,023.11
$105,946.00
$15.00
$1,116.15
$10,989.32

$346.50
$40.50

$6,850.00

$2,475.00
$10,176.00

$5,000.00

$524.56
$11,354.28

$571.37
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CITY OF W.S.P

Payment Register
From Payment Date: 2/25/2019 - To Payment Date: 3/11/2019
129664

03/11/2019

VANGUARD CLEANING SYSTEMS

$2,599.30

129665

03/11/2019

WACHTER, LAURIE

$875.00

129666

03/11/2019

WALMSLEY, GRACE

$301.56

129667

03/11/2019

WASTE MANAGEMENT

$2,626.04

129668

03/11/2019

WORLD FUEL SERVICES, INC

$3,359.98

129669

03/11/2019

WSB & ASSOCIATES

129670

03/11/2019

XCEL ENERGY

$9,107.02

129671

03/11/2019

XCEL ENERGY

$739.28

129672

03/11/2019

ZIEGLER INC

$963.50

$48.17

Type Check Totals:

$1,297,026.85

EFT
347

02/25/2019

US BANK CARDMEMBER SERVICES

$19,623.77

348

02/28/2019

FURTHER

$175.91

349

03/04/2019

FURTHER

$5,800.00

350

03/04/2019

ICMA

351

03/04/2019

I C M A RETIREMENT TRUST - ROTH

352

03/04/2019

I C M A RETIREMENT TRUST-457

$13,571.87

353

03/04/2019

MN DEPT OF REVENUE - PR TAXES

$12,925.05

354

03/04/2019

MSRS - 457

$2,222.40

355

03/04/2019

MSRS HCSP

$5,316.50

356

03/04/2019

PUBLIC EMPLOYEES RETIRMNT ASSN

357

03/04/2019

MII LIFE --- VEBA

$2,942.71

358

03/04/2019

IRS - PR TAXES

$55,381.93

359

03/04/2019

FURTHER

$150.00
$200.00

$55,041.27

$1,471.31

Type EFT Totals:

$174,822.72

$1,471,849.57

user: Penny Okane
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City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Police Department

Date:

March 11, 2019

City Business and Liquor Licenses
BACKGROUND INFORMATION:
Licensing Staff have reviewed the following business and liquor license applications and all
requirements have been met.
All license holders must comply with all conditions placed on the property pursuant to any zoning
approval.
2019 Business Licenses – Background Required
Application to Conduct Off-Site Gambling for Tapemark Charity Pro-Am Golf Tournament, to be held
at Southview Country Club, 239 Mendota Rd E, on June 7 and 8, 2019.
Pearl Li Lu, Amazing Spa, 1891 Robert St S, Personal Massage License.

FISCAL IMPACT:
Action
Liquor License Fee
Other License Fee
Background Fee

Fund
101
101
101

Department
30000
30000
30000

Account
32110
32199
34208
Total:

Amount
150.00
120.00
$270.00

STAFF RECOMMENDATION:
In processing this application staff found no notable concerns or issues. Staff does not foresee any
special or reasonable conditions. Council needs to consider the application for approval.

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
RESOLUTION NO. 19RESOLUTION CONCURRING WITH THE ISSUANCE OF A
MINNESOTA OFF-SITE GAMBLING PERMIT

WHEREAS, Tapemark Charity Pro Am has made application to the Gambling Control
Board to hold an Off-Site Gambling event on June 7 – 8, 2019; and
WHEREAS, the City has no objection to said activity.
NOW, THEREFORE, BE IT RESOLVED that the West St. Paul City Council hereby
concurs with the issuance of an Off-Site Gambling Permit by the Gambling Control Board to
Tapemark Charity Pro Am to be held on June 7 – , 2019 at Southview Country Club, 239
Mendota Road East, West St. Paul, Minnesota, and hereby waives the 30-day waiting period.
Adopted by the City Council of the City of West St. Paul, Minnesota, this 11th day of March 2019.
Attest:

David Napier, Mayor

Shirley R Buecksler, City Clerk

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Melissa Sonnek, Community Development Coordinator

Date:

March 11, 2019

Rental Licensing
BACKGROUND INFORMATION:
2019 Rental Business Licenses – Background Required
According to the Rental Dwelling Ordinance, the city requires a background investigation for each
applicant. In addition, the Police Department reviewed calls for service to the properties to help identify
potential problem properties.
The Community Development Department reviewed the application, inspection report, rental density,
and code compliance requirements.
The background investigation, inspection report, and code compliance review on the properties listed
below did not identify any incidents that would result in a denial of the rental license.
APPLICATIONS FOR APPROVAL:
97 Orme Street East (Apartment – New Owner)
124 Stanley Street East (Apartment – Renewal)
173 Thompson Avenue East (Apartment – Renewal)
175 Thompson Avenue East (Apartment – Renewal)
177 Thompson Avenue East (Apartment – Renewal)
179 Thompson Avenue East (Apartment – Renewal)
181 Thompson Avenue East (Apartment – Renewal)
183 Thompson Avenue East (Apartment – Renewal)
185 Thompson Avenue East (Apartment – Renewal)
187 Thompson Avenue East (Apartment – Renewal)
189 Thompson Avenue East (Apartment – Renewal)
191 Thompson Avenue East (Apartment – Renewal)
795/803 Dodd Road (Triplex – Renewal)
903 Manomin Avenue (Triplex – Renewal)
999 Smith Avenue (Triplex – Renewal)
57/59 Logan Avenue West (Duplex – New Owner)
991/993 Smith Avenue (Duplex – Renewal)
935/937 Bellows Street (Duplex – Renewal)
412/416 Arion Street East (Duplex – Renewal)
1033/1035 Winslow Avenue (Duplex – Renewal)

172/174 Haskell Street East (Duplex – Renewal)
1100 Gorman Avenue (Duplex – Renewal)
1019 Seminole Avenue (Duplex – Renewal)
963 Dodd Road (Duplex – Renewal)
1051 Seminole Avenue (Duplex – Renewal)
989 Smith Avenue (Duplex – Renewal)
1087 Stryker Avenue (Duplex – Renewal)
1015 Cherokee Avenue (Duplex – Renewal)
156 Wentworth Avenue West (Townhome – Renewal)
225 Thompson Avenue East (Single Family – New)
1140 Charlton Street (Single Family – Renewal)
315 Hurley Street West (Single Family – Renewal)
808 Dodd Road (Single Family – Renewal)
1137 Ottawa Avenue (Single Family – Renewal)
821 Allen Avenue (Single Family – Renewal)
1031 Robert Street (Single Family – Renewal)
1096 Stryker Avenue (Single Family – Renewal)
188 Hurley Street East (Single Family – Renewal)
890 Livingston Avenue (Single Family – Renewal)
186 Mainzer Street East (Single Family – Renewal)
228 Mainzer Street East (Single Family – Renewal)
1015 Christensen Avenue (Single Family – Renewal)
157 Butler Avenue East (Single Family – Renewal)
FISCAL IMPACT:
Amount
Fund:
Department:
Account:

101
30000
32170

$ 6,830.50

STAFF RECOMMENDATION:
Staff recommends City Council approve the license applications.

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Ross Beckwith, Public Works & Parks Director/City Engineer

Date:

March 11, 2019

Approve Consultant Contract for 2020 Street Improvements Project 20-1
BACKGROUND INFORMATION:
The proposed 2020 street improvement project includes a mill and overlay of Marie Avenue from
Robert Street to Oakdale Avenue. Storm and sanitary sewer structures/castings will be replaced/repaired
as needed as will cracked concrete curb/median.
Bolton & Menk, Inc. recently completed the plans and specifications for our 2019 Street Improvements
Project. Based on their familiarity with our city engineering, plans, and specifications they were
solicited to quote this work. Having Bolton & Menk run with this project would require minimal City
staff involvement.

FISCAL IMPACT:
This mill and overlay project will be assessed according to the City’s Public Improvement and Special
Assessment Policy which assess 35% of the project costs to adjacent properties.
Marie Avenue is a state aid roadway and the City will utilize state aid funds to finance this project. The
estimated total project cost at this time is $250,000.

STAFF RECOMMENDATION:
Staff recommends that City Council approve a contract with Bolton & Menk, Inc. for the design of the
2020 Street Improvement Project No. 20-1 for an hourly not-to-exceed contract amount of $24,300.

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Ross Beckwith, Public Works & Parks Director/City Engineer

Date:

March 11, 2019

Materials Testing Contract for 2019 Street Improvements Project 19-1
BACKGROUND INFORMATION:
The 2019 Street Improvements Project will reconstruct Livingston Avenue from Mendota Road to
Thompson Avenue. The portion of Livingston Avenue between Mendota Road and Marie Avenue is on
the City’s state aid system. State aid roads require certain materials testing to be performed during
construction. The MnDOT Schedule of Materials Control determines the required testing rates based on
quantity and production rate. Everything from sand, aggregate, concrete and asphalt get tested both in
the field and at the lab. Although not required, materials testing is also performed our non-state aid
streets to ensure quality of materials for this significant infrastructure investment.

FISCAL IMPACT:
Proposals were received from Braun Intertec ($37,182) and WSB & Associates ($34,627). Staff has
reviewed the proposals and is recommending WSB & Associates be awarded the contract for materials
testing. WSB performed this work for the City on the 2018 Street Improvements Project and not only
delivered a good product, but came in under budget.

STAFF RECOMMENDATION:
Staff recommends that City Council award a contract to WSB & Associates, Inc. for material testing of
City Project 19-1 in the amount of $34,627.

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Ross Beckwith, Public Works & Parks Director/City Engineer

Date:

March 11, 2019

2019 Street Improvements Project 19-1
BACKGROUND INFORMATION:
The 2019 Street Improvements Project includes the reconstruction of Livingston Avenue from Mendota
Road to Wentworth Avenue. Bids for the 2019 Street Improvements Project were advertised, opened
and read aloud on February 21, 2019. Nine bids were submitted. The bids are shown below along with
the engineer’s estimate.
Contractor

Bid Amount

Northdale Construction Company, Inc.

$4,143,126.83

McNamara Contracting, Inc.

$4,267,601.05

Park Construction Company

$4,361,181.45

SGP Contracting, Inc.

$4,381,018.98

Danner Inc.

$4,571,177.75

Veit & Company, Inc.

$4,623,685.45

Bituminous Roadways, Inc.

$4,793,886.20

Arnt Construction Company, Inc.

$4,809,258.76

S.M. Hentges & Sons, Inc.

$5,046,443.00

Engineer’s Estimate

$4,693,207.00

Northdale Construction Company, Inc. is the lowest responsible bidder. Our engineering consultant,
Bolton & Menk, Inc. and City staff recommend that Northdale Construction be awarded the contract.

FISCAL IMPACT:
Included in the low bid is $823,583 of watermain expenses which St. Paul Regional Water Services will
reimburse the City for.

The 2019 Capital Improvements Program (CIP) has $5.1M allocated for this project which is sufficient
based on the low bid received.

STAFF RECOMMENDATION:
Staff recommends that City Council award a contract to Northdale Construction Company, Inc. in the
amount of $4,143,126.83 for the 2019 Street Improvements Project 19-1.

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
RESOLUTION NO. 19-

AWARD BID FOR
2019 STREET IMPROVEMENTS PROJECT 19-1
WHEREAS, pursuant to an advertisement for the 2019 Street Improvements Project,
bids were received, opened and tabulated according to law, and the following bids were received
complying with the advertisement:
Contractor

Bid Amount

Northdale Construction Company, Inc.

$4,143,126.83

McNamara Contracting, Inc.

$4,267,601.05

Park Construction Company

$4,361,181.45

SGP Contracting, Inc.

$4,381,018.98

Danner Inc.

$4,571,177.75

Veit & Company, Inc.

$4,623,685.45

Bituminous Roadways, Inc.

$4,793,886.20

Arnt Construction Company, Inc.

$4,809,258.76

S.M. Hentges & Sons, Inc.

$5,046,443.00

Engineer’s Estimate

$4,693,207.00

WHEREAS, it appears that Northdale Construction Company, Inc. is the lowest
responsible bidder.
NOW, THEREFORE, BE IT RESOLVED by the West St. Paul City Council that:
1. The Mayor and Manager are hereby authorized and directed to enter into a contract with
Northdale Construction Company, Inc. in the name of the City of West St. Paul for the 2019
Street Improvements Project according to the plans and specifications therefore approved by
the City Council and on file in the office of the City Clerk.
2. The City Clerk is hereby authorized and directed to return forthwith to all bidders the
deposits made with their bids, except that the deposits of the successful bidder and the next
lowest bidder shall be retained until a contract has been signed.
Adopted by the City Council of the City of West St. Paul, Minnesota, this 11th day of March 2019.

Ayes:

Nays:
Attest:

David J. Napier, Mayor

Shirley R Buecksler, City Clerk

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Manila Shaver, Chief of Police

Date:

March 11, 2019

City Code Modification, Temporary No Parking, Chapter 72
BACKGROUND INFORMATION:
At a previous Council meeting, a citizen made a comment about a St. Paul program whereby a resident
possessing an obstruction permit could obtain temporary no parking signs and place them by their residence
to prohibit parking. This might be done to ensure ample street space for a dumpster or some other use.
Placing an object in the public right of way requires an obstruction permit, which can be applied for on line.
Currently, for obstruction permit holders, there is no ordinance or language to ensure space in the public
right of way. While the engineering department has stated they have not noticed this to be a significant issue,
during the past few years there has been an increase in parking issues in the City.
This suggestion was brought to the Council’s attention at the February 25, 2019 Open Council Work
Session. At that time, the Council suggested language to include residents having special events
(graduations, wedding receptions, etc.) and the City incurring the cost of the signs and labor to post them.
In working with the City Attorney the attached draft language has been prepared for a First Reading. Listed
below are the highlights of the proposed language:

 Having no or permit parking signs is voluntary and not required. However, without such signs, the
police department cannot remove a vehicle deemed to be blocking;
 The property owner must submit a written request to the City in a timely manner;
 The no or permit parking area needs to be adjacent to the owner’s property;
 The no or permit parking area may extend to the adjoining property owners upon their written
permission;
 No parking is limited to two weeks or less; permit parking is limited to the time frame of the event;
 At a minimum, two no or permit parking signs must be posted, a supplementary sign is needed for
every additional 20 feet;
 Objects placed in the public right away must conform to the City’s Right Away Obstruction
Ordinance;
 No parking requests for Right of Way obstructions will not be granted from December 1st through
February 28th as no permits are issued during this time frame for snow removal purposes;
 Snow emergency declarations take precedent over permit parking requests; and
 No and permit parking requests may be denied for public safety reasons or other good cause.
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Temporary No Parking - In general, a resident will make a written request for no parking. The police
department would meet with the property owner and post the signs. Should a vehicle be blocking, the police
would have the authority to tow.
Temporary Permit Parking – A resident will be having an event and wants to ensure ample parking for
his/her guests. The resident makes a written request for temporary permit parking. For appropriate events, the
police department would meet with the property owner and post the signs. The resident is provided with an
ample amount of windshield stickers for the guests. As guests park they will need to post a permit on their
vehicle. A vehicle parked in violation and brought to the attention to the police department by the applicant,
may be subject to towing.
In both cases above, the responding officer would make significant attempts to locate the owner of the
offending vehicle in order to have it moved without having to tow it.

FISCAL IMPACT:
•
•
•
•
•
•

Signs - $55 for 20 signs or $2.75 each
Stakes – $5.33 for 6 four foot stakes or $0.89 each
Application processing, posting, enforcement and sign removal – about an hour total/event or
approximately $35/event
Estimated number of requests – 6 to 10 per year
Estimated total budget impact – Less than $500; 5 hours of labor
It was suggested the City absorb this expense and not charge a fee to an applicant

STAFF RECOMMENDATION:
Review the draft ordinance language, providing staff with comments and suggestions. If appropriate,
instruct staff to present the proposed language for a Second reading at the Council’s March 25, 2019
Council meeting.

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
ORDINANCE NO._________
AN ORDINANCE AMENDING SECTIONS 72.05 AND 92.02 OF THE WEST ST. PAUL CITY
CODE REGARDING TEMPORARY PARKING SIGNS
The City of West Saint Paul does ordain:
SECTION 1. West St. Paul City Code Section 72.05 relating to parking restrictions is hereby amended
as follows:
§ 72.05 GENERAL PARKING RESTRICTIONS.
(A) No parking, stopping, standing, bus stop zones; other special zones.
(1) No obstruction of mailboxes. It is unlawful to park any vehicle in such a way as to obstruct a
mailbox. The parking of a vehicle within ten feet of a mailbox is an obstruction of the mailbox and a
violation of this section.
(2) Special parking zones and other special signs. Upon receipt of an application from an interested
resident or upon the City Engineer’s own determination, the City Engineer may designate certain streets
or portions of streets as “no parking”, “no stopping”, “no standing” or “bus stop” zones, or other special
zones that require the installation of a special sign. The City Engineer shall base such determination on
the following criteria:
(a) There is a specific reason for the request that is clearly in the public interest; or
(b) There is an unexpected activity or entry into the roadway that might occur: or
(c) There is a potential traffic issue that may be addressed with the special sign or parking zone in
order to protect the public health, safety and welfare; or
(d) Other criteria are met for the basis of the justification for the sign as identified in the most recent
Minnesota Manual on Uniform Traffic Control Devices, published by the Minnesota Department of
Transportation.
(3) Except when necessary to avoid conflict with other traffic, or in compliance with the directions
of a police officer or a traffic control device, no person may stop or park a vehicle in an established no
stopping, no standing or bus stop zone.
(4) If a special sign zone approved under § 72.05(A)(2) is based on an application from an interested
resident, the city may periodically request that the requester affirm or certify the continued necessity for
the sign.
(5) If a special sign application is denied, the requester may appeal the denial by serving a written
request for a hearing upon the City Clerk within five days of receipt of the written notice. The appeal shall

be heard by the City Manager or his or her designee.
(6) The costs of any special sign approved under § 72.05(A)(2) must be borne by the requester, which
is set forth in the city’s fee schedule. The requester must also pay for the replacement of damaged, stolen
or deteriorating signs.
(B) Time limit parking zones. The Council may, by resolution, designate certain areas where the right
to park is limited during specified hours. No person may park a vehicle in any limited parking zone for a
longer period than so specified on a posted sign.
(C) Permit parking zones. No person may park a vehicle in a permit parking zone without first
obtaining and displaying the proper permit.
(1) Petitioned Permit Parking Zones
(a)

In order to establish a permanent permit parking zone, 70% of the residents and/or businesses
who have an address within the proposed permit parking zone must sign and file a written
petition with the City Clerk containing the following information:
1. The specific streets, blocks or area that should be included in the permit parking zone, with
a map depicting the proposed permit parking zone;
2. The hours during which the parking permit should be enforced;
3. The necessity for the permit parking zone; and
4. The printed names, addresses and signatures of 70% of the property owners or adult
occupants of properties within the proposed permit parking zone. For purposes of
calculating 70% only one signature shall be counted per property or per legal address.

(b)

Council consideration. Upon receipt of a valid petition, the city shall notify all property owners
and occupants, if known, within the proposed permit parking zone, as well as those property
owners within 350 feet of the proposed permit parking zone of the date and time that the
petition will be considered by the Council. After a hearing, the Council may approve, modify
or deny the permit parking zone in order to protect the health, safety and welfare of the citizens
of the city. If approved, a permit parking zone establishing the boundaries of the zone and
hours of enforcement will be adopted by City Council resolution.

(c)

Permanent parking permits. Upon application to the Police Department, owners and
occupants who reside at a property address that is within an approved permit parking
zone, may be issued a parking permit. The applicant must identify the vehicles to which the
parking permit will be permanently affixed by make, model and license plate number, and pay
the appropriate fee. The vehicles must register to the same property address for which the
parking permit is being requested. Employees who park work vehicles at their residence may
provide proof of residency at that address and proof of employment as sufficient
documentation for a permanent parking permit. The parking permits shall be valid as long as
the owner or occupant resides at the property that is within the permit parking zone.

(d)

Temporary parking permits in Permanent Parking Zones. Owners and occupants who reside

at a property address that is in the permit parking zone may apply for a temporary parking
permit on behalf of their guests. The applicant must identify the dates for which the temporary
parking permit is requested, and pay the appropriate fee. The dates shall be listed on the
temporary parking permit, which must be prominently displayed in the vehicle.
(e)

The Council may establish appropriate fees by City Council resolution to recover the costs
associated with consideration and implementation of a permit parking zone.

(2) Temporary Permit Parking Only Zones or Temporary No-Parking Zones. For the temporary
placement of obstructions in the right of way, such as a temporary outdoor storage container (pursuant to
City Code section 92.02 (D)) or for parking for an event of limited duration requiring an unusual amount
of on-street parking, property owners or tenants may apply for temporary permit parking signs or
temporary no-parking signs pursuant to this section.
(a) Applications shall be reviewed and may be approved by the police department according to
the following process:
1. Written applications must be submitted to the police department at least ten (10) days
prior to the dates requested and it must be completed by the property owner or tenant
who is requesting temporary signs for right-of-way that is immediately adjacent to the
applicant’s property. If the temporary signs are to be located on property that is not
immediately adjacent to the applicant’s property, the applicant must provide written
permission of the property owners who abut the right-of-way being requested.
2. A minimum of two (2) signs will be required. The city shall require additional signs for
every 20 feet of right-of-way needed for the permit parking or no-parking zone, as
determined by the city.
3. The applicant shall pay for the costs of the signs as set forth in the city’s fee schedule,
and payment must be submitted prior to installation of the signs.
4. The temporary signs shall only be posted during the dates of the event as indicated on
the application, which shall not exceed two (2) weeks.
(b) The city shall install and remove the signs.
(c) No applications under this section shall be approved between December 1 through February
28.
(d) All owners of vehicles parking in a temporary permit parking zone shall comply with snow
emergency declarations and move their vehicles accordingly.
(e) All owners of vehicles parking in a temporary permit parking zone shall prominently display
the permit sticker issued by the city.
(f) The city reserves the right to deny or revoke any temporary permit parking or no-parking
requests to protect the health, safety and welfare of the public.
(g) Vehicles parked in violation of this section shall be subject to removal by the city.

(D) Prima facie violation. The presence of any motor vehicle on any street when standing or parked in
violation of this section is prima facie evidence that the registered owner of the vehicle committed or
authorized the commission of the violation.
SECTION 2. West St. Paul City Code Section 92.02(D) relating to temporary outdoor storage
containers is hereby amended as follows:
§ 92.02 GARBAGE AND RUBBISH.
(D) Temporary outdoor storage containers. TEMPORARY OUTDOOR STORAGE CONTAINERS
include, but are not limited to, portable on-demand storage units and roll-off dumpsters. All temporary
outdoor storage containers placed in a residential zoning district or on residential property shall be
regulated by this section.
(1) Permit. No temporary outdoor storage containers may be placed in a residential zoning district or
on residential property without a permit pursuant to Chapter 32. No more than two portable on-demand
storage units and one roll-off dumpster will be permitted on a lot at one time. Staff reserves the right to
restrict the number of temporary storage containers per lot to protect the general health, safety and welfare
of the public. Either the residential property owner upon whose property the container will be placed or
the company placing the temporary storage container may apply for a permit. The permit holder will be
responsible for complying with the terms of this section.
(2) Location. Temporary outdoor storage containers shall be placed in private driveways whenever
possible. However, all temporary outdoor storage containers must comply with the following
requirements:
(a) They shall not obstruct any public sidewalk;
(b) They shall not be located within 30 feet of an intersection;
(c) They shall be located at least six feet from any residential building;
(d) They shall be located at least ten feet from any property line, unless located in a driveway or on
a street;
(e) With the exception of new construction sites, they must be placed on a concrete or asphalt type
surface. Wood planking or plywood shall be placed under the wheels or “feet” of the container;
(f)

If located in a street or alley, then the following requirements apply:
1. Flashers or reflective tape are required on or around the container;
2. The applicant must obtain an obstruction permit pursuant to City Code 32.16 (A)(14);
and
3. The applicant may apply for a temporary no-parking permit pursuant to City Code
section 72.05(C)(2) if additional right-of-way is needed for the delivery or removal
of the temporary outdoor storage container.

(3) Length of time. Temporary outdoor storage containers shall not be located on an individual lot,
parcel or site for more than 30 days during any 12 month period. Additional 30 day extensions may be
granted by the city if the container is issued in conjunction with a valid building permit for up to a total of
90 days annually for single-family residential and up to a total of 180 days annually for multi-family
residential.
(4) Any damage to public property, such as the street, curb or sidewalk as a result of the placement
of the temporary storage container is the responsibility of the permit holder. Damage to public property is
deemed to be a public nuisance and will result in emergency abatement procedures being followed
pursuant to § 94.15(E) and the costs being assessed against the property pursuant to § 94.20(B).
(5) Other. Temporary outdoor storage containers shall be constructed in such a manner that its
contents will be adequately contained and the container shall be maintained in good repair.
SECTION 3. SUMMARY PUBLICATION. Pursuant to Minnesota Statutes Section 412.191, in the
case of a lengthy ordinance, a summary may be published. While a copy of the entire ordinance is available
without cost at the office of the City Clerk, the following summary is approved by the City Council and shall
be published in lieu of publishing the entire ordinance:
The City is providing a process for residents to apply for a temporary no-parking zone or
temporary permit parking only in the street for special events when additional on-street
parking is desired or for the occasional obstruction in the right-of-way for a temporary
outdoor storage container, such as a dumpster. Residents would be required to apply for
the temporary signs and pay for the installation costs. The police department would issue
the permits and arrange for installation of the signs.
SECTION 4. EFFECTIVE DATE. This Ordinance shall be in full force and effect from and after
its passage and publication according to law.

Passed by the City Council of the City of West St. Paul, Minnesota, this _____ day of
_______________________, 2019.
Ayes:

Nays:
Attest:

David J. Napier, Mayor

Shirley R. Buecksler, City Clerk

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Ross Beckwith, Public Works & Parks Director/City Engineer

Date:

March 11, 2019

Easement Vacation
BACKGROUND INFORMATION:
As part of the redevelopment of 150 Thompson Avenue East, the City is initiating a vacation of the
public storm sewer easement running through this lot. Easements are vacated by ordinance, requiring
two readings, one of which is a Public Hearing.
If approved on the first reading, the Public Hearing will be held on March 25, 2019.

STAFF RECOMMENDATION:
Staff recommends that City Council approve the ordinance for its first reading.

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
ORDINANCE NO. 19-

AN ORDINANCE VACATING PUBLIC STORM SEWER EASEMENT
LOCATED WITHIN THE CITY OF WEST ST. PAUL, MINNESOTA
The City Council of West St. Paul does ordain:
SECTION 1. Pursuant to West St. Paul City Code § 95.55 and Minn. Stat. § 412.851, on
its own motion, with a vote of four of its members, the City Council may vacate any street, alley,
public grounds, public way or any part thereof within the City by Ordinance; and
WHEREAS, the City of West St. Paul wishes to vacate the public storm sewer easement
over property at 150 Thompson Avenue East, West St. Paul, Minnesota 55118, which is legally
described and depicted on the attached Exhibit A; and
WHEREAS, a notice of a public hearing on said vacation was duly published and posted
in accordance with applicable Minnesota Statutes and a public hearing was held on said vacation
at the City of West St. Paul, 1616 Humboldt Avenue, West St. Paul, Minnesota; and
WHEREAS, the City Council of West St. Paul then proceeded to hear all persons
interested in said vacation and all persons interested were afforded an opportunity to present their
views and objections to the granting of said vacation; and
WHEREAS, the City Council of West St. Paul has determined that the vacation would be
in the public interest.
NOW THEREFORE BE IT RESOLVED, by the City Council of the City of West St.
Paul:
1.

That the City of West St. Paul, pursuant to West St. Paul City Code § 95.55 and Minn. Stat.
§ 412.851, hereby vacates the public storm sewer easement situated in the City of West St.
Paul, County of Dakota, State of Minnesota, legally described and depicted on the attached
Exhibit A.

2.

That said vacation has no relationship to the City’s Comprehensive Plan and therefore the
West St. Paul City Council has dispensed with the requirements of Minn. Stat. § 462.356,
Subd. 2, that may require the West St. Paul Planning Commission to perform a
Comprehensive Plan compliance review of said vacation that may constitute a disposal of
real property pursuant to § 462.356, Subd. 2.
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SECTION 2. SUMMARY PUBLICATION. Pursuant to Minnesota Statutes Section
412.191, in the case of a lengthy ordinance, a summary may be published. While a copy of the
entire ordinance is available without cost at the office of the City Clerk, the following summary is
approved by the City Council and shall be published in lieu of publishing the entire ordinance:
The City of West St. Paul is vacating a storm sewer easement across
150 Thompson Avenue East, West St. Paul, Minnesota 55118.
SECTION 3. EFFECTIVE DATE. This Ordinance shall be in full force and effect from
and after its passage and publication according to law.

Passed by the City Council of the City of West St. Paul, Minnesota, this _____ day of
_______________, 2019.
Attest:

David J. Napier, Mayor

Shirley R Buecksler, City Clerk
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EXHIBIT A
LEGAL DESCRIPTION AND DEPICTION OF
EASEMENT TO BE VACATED

A-1

