CITY OF WEST ST. PAUL
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
REGULAR CITY COUNCIL MEETING
MUNICIPAL CENTER COUNCIL CHAMBERS
MONDAY, JULY 8, 2019
6:30 P.M.
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Adopt the Agenda
5. OCWS Briefing
6. Council Comments
7. Proclamations, Presentations and Recognitions
A. City of West St. Paul Receives Two Awards: League of Minnesota Cities - City of
Excellence Award, and Minnesota GreenStep Cities Step 2 Award
Documents:
COUNCIL REPORT - CITY OF WEST ST. PAUL AWARDS.PDF
8. Consent Agenda
All items on the Consent Agenda are considered to be routine and have been made
available to the City Council at least two days prior to the meeting; these items will be
enacted by one motion. There will be no separate discussion of these items unless
a Council member or citizen so requests, in which event the item will be removed from
this agenda and considered under separate motion.
A. Minutes of June 10, 2019 - OCWS and Council
Documents:
MINUTES - OCWS 06-10-19.PDF
MINUTES - COUNCIL 06-10-19.PDF
B. Minutes of June 24, 2019 - OCWS and Council
Documents:
MINUTES - OCWS 06-24-19.PDF
MINUTES - COUNCIL 06-24-19.PDF
C. List of Claims for July 8, 2019
Documents:
COUNCIL REPORT - LIST OF CLAIMS SUMMARY 7.8.19.PDF
D. May Financials
Documents:

COUNCIL REPORT - LIST OF CLAIMS SUMMARY 7.8.19.PDF
D. May Financials
Documents:
COUNCIL REPORT - MAY FINANCIAL REPORT SUMMARY.PDF
COUNCIL REPORT - MAY FINANCIAL REPORT.PDF
MAY UBS STMT.PDF
MAY GENERAL FUND ACTUAL TO BUDGET REPORT.PDF
E. Set Sale Date for 2019 Bond Issuance
Documents:
COUNCIL REPORT - SET SALE DATE SUMMARY 2.PDF
ATTACHMENT - PRESALE REPORT 2019A.PDF
RESOLUTION - PROVIDING FOR THE SALE OF GENERAL OBLIGATION
BONDS, SERIES 2019A.PDF
F. City Licensing
Documents:
COUNCIL REPORT - CITY LICENSING.PDF
RESOLUTION - CHURCH OF ST JOSEPH.PDF
RESOLUTION - CHURCH OF ST JOSEPH (2).PDF
G. Application for Outdoor Entertainment
Documents:
COUNCIL REPORT - APPLICATION FOR OUTDOOR ENTERTAINMENT.PDF
H. Rental Licensing
Documents:
COUNCIL REPORT - RENTAL LICENSING.PDF
I. Cooperative Agreement with Dakota County for the Community Development Block
Grant Program
Documents:
COUNCIL REPORT - CDBG AGREEMENT.PDF
ATTACHMENT - WSP REHAB COMPLETIONS, 2014-2017.PDF
AGREEMENT - DAKOTA COUNTY CDBG.PDF
J. Letter to FCC Regarding Franchise and PEG Fees
Documents:
COUNCIL REPORT - LETTER TO FCC REGARDING FRANCHISE AND PEG
FEES.PDF
LETTER TO FCC CHAIRMAN PAI.PDF
ATTACHMENT - CITY FY2018 FRANCHISE FEE PAYMENTS.PDF
ATTACHMENT - CONGRESSWOMAN MCCOLLUM LETTER TO FCC CHAIR
04-19-19.PDF
ATTACHMENT - MACTA LETTER TO CONGRESS 05-01-19.PDF
ATTACHMENT - LEAGUE OF MN CITIES LETTER TO REP. CRAIG 06-2519.PDF
9. Public Hearing
A. Final Reading - Ordinance Amending Section 110.07 of the West St. Paul City Code

ATTACHMENT - MACTA LETTER TO CONGRESS 05-01-19.PDF
ATTACHMENT - LEAGUE OF MN CITIES LETTER TO REP. CRAIG 06-2519.PDF
9. Public Hearing
A. Final Reading - Ordinance Amending Section 110.07 of the West St. Paul City Code
Regarding License Term for Dog(s) and Cat(s)
Documents:
COUNCIL REPORT - DOG AND CAT LICENSE TERM - FINAL READING.PDF
ORDINANCE - AMENDMENT OF 110.07 RE LICENSE TERM FOR DOGS
AND CATS 7-1-19(1).PDF
10. New Business
A. First Reading - Ordinance Amending Section 133.01 (F) of the West St. Paul City Code
Regarding Refuse Hauling and Recycling Collection
Documents:
COUNCIL REPORT - RUBBISH HAULERS HOURS OF OPERATION.PDF
ORDINANCE - AMENDMENT OF 133.01 (F) - REFUSE HAULING AND
RECYCLING COLLECTION 7-1-19.PDF
B. First Reading - Ordinance Amending Section 50.08 of the West St. Paul City Code
Regarding the Prohibited Discharge of Clear Water Drainage and Sump Pumps and
Memorandum of Understanding
Documents:
COUNCIL REPORT - INFLOW AND INFILTRATION RB.PDF
ATTACHMENT - 2019 MEMORANDUM OF UNDERSTANDING 7-3-19
CLEAN.PDF
ORDINANCE - AMENDING SECTION 50.08 REGARDING THE PROHIBITED
DISCHARGE OF CLEAR WATER DRAINAGE AND SUMP PUMPS.PDF
11. Old Business
A. Assessment Appeals for 914 Stryker Ave and 1115 Humboldt Ave
Documents:
COUNCIL REPORT - ASSESSMENT APPEALS.PDF
ATTACHMENTS - ASSESSMENT APPEALS(1).PDF
12. Citizen Comments
Individuals may address the City Council about any item not included on the regular
agenda. Speakers are requested to come to the podium, state their name and address
for the Clerk's record. Generally, the City Council will not take official action on items
discussed at this time, but may typically refer the matter to staff for a future report or
direct that the matter be scheduled on an upcoming agenda.
13. Adjourn
__________________________________________________________________
If you need an accommodation to participate in the meeting, please contact the ADA Coordinator at
651 -552 -4100, TDD 651 -322 -2323 at least 5 business days prior to the meeting
www.wspmn.gov
EOE/AA

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Shirley Buecksler, City Clerk

Date:

July 8, 2019

West St. Paul Recently Awarded with the League of Minnesota Cities,
City of Excellence Award, & Minnesota GreenStep Cities, Step 2 Award
BACKGROUND INFORMATION:
Councilmember Eng-Sarne recently attended the League of Minnesota Cities 2019 Annual Conference
in Duluth and proudly accepted two awards on behalf of the City of West St. Paul:
CITY OF EXCELLENCE AWARD
At its Annual Conference in Duluth, the League of Minnesota Cities announced four winners of the
2019 City of Excellence Awards, including West St. Paul. The awards recognize cities for outstanding
programs or projects that have helped their cities progress in some way.
West St. Paul faced significant inflow and infiltration problems due to aging infrastructure and housing
stock. Without action, the City would incur additional Metropolitan Council charges due to the volume
of stormwater unnecessarily being treated by the regional wastewater system. To address this, the City
put in place a series of aggressive strategies to inspect and repair non-compliant properties. The City
developed a 24-month inspection and compliance schedule, a capital plan for public infrastructure, a
point-of-sale inspection and repair process, and finance options for private property owners. The
program reduced the percent of stormwater entering the sanitary sewer system by a third during peak
flow events, and spurred investment and replacement of lateral lines on more than 1,000 properties in
the city. Due to the program, buyers of property in the city can be confident that the possibility of
significant, unexpected sewer repairs has been minimized.

This award recognizes accomplishments that enhance the vitality and quality of life in Minnesota cities.

GREENSTEP CITIES AWARD – STEP 2
Minnesota GreenStep Cities is a voluntary challenge, assistance and recognition program to help Cities
achieve their sustainability and quality of life goals. The program provides cost-effective sustainable
development best practices in the following five categories:
Buildings and Lighting: Focuses on energy and cost-saving strategies addressing public and private
buildings and other city facilities such as street lighting and traffic signals.
Transportation: Encourages efficient City vehicle fleets and infrastructure that enhances connectivity,
mobility options and active lighting.
Land Use: Provides best practices to promote green infrastructure, natural resource preservation,
efficient city growth, and walkable and bikeable neighborhoods.
Environmental Management: Tackles actions ranging from environmentally preferable purchasing and
urban forests, to water quality and solid waste.
Economic and Community Development: Targets best practices that promote community resiliency,
sustainable economic development, and engage local community members to improve quality of life.

Councilmember Eng-Sarne accepting the GreenStep Cities Award at the League of Minnesota Cities
2019 Annual Conference:

STAFF RECOMMENDATION:
Proudly accept the League of Minnesota Cities City of Excellence Award and the Minnesota GreenStep
Cities Step 2 Award and recognize the City of West St. Paul in accomplishing these goals.

City of West St. Paul
Open Council Work Session Minutes
June 10, 2019

1. Roll Call
Mayor Napier called the Open Council Work Session to order at 5:00 p.m.
Present:

Mayor Dave Napier
Councilmembers Wendy Berry, Lisa Eng-Sarne, Anthony Fernandez
(arrived at 5:01 p.m.), John Justen, Bob Pace and Dick Vitelli

Absent:

None

Also Present: City Manager Ryan Schroeder
City Attorney Kori Land
Assistant City Manager/HR Director Sherrie Le
Interim Police Chief Brian Sturgeon
Chief of Prevention & EMS/Assistant Fire Chief Terry Johnson
Finance Director Char Stark
Parks & Public Works Director/City Engineer Ross Beckwith
Asst. Community Development Director Ben Boike
City Clerk Shirley Buecksler
2. Review and Approve the OCWS Agenda
Mayor Napier requested to add a discussion on the Harmon Park vandalism to the OCWS
agenda.
Councilmember Pace also requested a discussion on assessments.
Council approved the OCWS agenda, as amended.
3. Review the Regular Meeting Consent Agenda
Council approved the Regular Meeting Consent Agenda, as presented.
4. Agenda Item(s)
A. Closed Session Pursuant to Minnesota Statute 13D.05 Subd 3(b) for AttorneyClient Privileged Communication Regarding Auto Zone
Motion was made by Councilmember Eng-Sarne and seconded by Councilmember Pace to close
the meeting at 5:02 p.m.
All members present voted aye. Motion carried.

Open Council Work Session Minutes of June 10, 2019

Page 1 of 14

Council asked questions and received answers.
Motion was made by Councilmember Vitelli and seconded by Councilmember Eng-Sarne to open
the meeting at 5:16 p.m.
All members present voted aye. Motion carried.
B.

Discussion on Harmon Park Vandalism
City Manager Schroeder said that Staff is working to upgrade the cameras. He said
the vandalism at Harmon Park has been an on-going challenge. The entry had
vandalism but there is something new each week.
Councilmember Pace asked if anyone has been caught in relation to the vandalism;
Schroeder said no.
Councilmember Justen asked if there is any indication that this is a particular group of
people or usual opportunistic vandalism. Interim Police Chief Sturgeon said those
that they have had interaction with at the park are generally younger teenagers.
Mayor Napier will include information during Council Comments.

C.

CEP/CIP Revisions with Local Sales Tax Discussion
On May 30, 2019, Schroeder said that Governor Walz signed Session Laws 2019 First
Special Session Chapter 6 Omnibus Tax Law Article 6 including Section 31 providing
authorization for West St. Paul to implement a Local Option Sales Tax. The City can
do so, so long as it complies with Minnesota Statutes 645.021 Subdivisions 2 and 3.
Essentially, the City is required to adopt an ordinance creating the sales tax and a
resolution adopting the authorization and filing appropriate documents. The draft
ordinance is a matter before Council at the OCWS and it has been placed on the regular
agenda for its first reading. Both the second reading of the ordinance and the
resolution are anticipated for Council consideration at the June 24 meeting.
Within the adopted Tax Bill, there were a number of significant policy changes going
forward. For instance, in the future the law returned to the past, which requires Cities
to gain legislative approval prior to going to the voters. Additionally, there are a
number of provisions that suggest sales tax revenues are most appropriately allocated
toward regional facilities and infrastructure. In addition, for projects such as that
proposed for West St. Paul, each individual roadway section would be required to have
a separate question on a General Election ballot.
The language adopted for West St. Paul mentions specific roadway sections
(Annapolis, Smith, and Dodd) and allows the City to reconstruct or repair critical
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roadway infrastructure. Enclosed is a list of specific regional and critical
infrastructure that Staff believes appropriate for sales tax expenditures.
Revenues from the sales tax can be expensed on the roadway infrastructure, costs
associated with said infrastructure, and associated utilities, such as storm water
facilities pertinent to the roadway. Revenues can also be used to pay debt service for
bonds issued to pay for this roadway infrastructure.
Importantly, while the sales tax was proposed to provide a funding source for priority
roadways within the Pavement Management Program, it was also proposed to limit or
reduce the demand for future property tax increases in order to provide for that
infrastructure. Further, we have seen this tool as one that should be used to reduce
reliance on future debt and to allow for structured reductions in the current bonded
debt and annual debt obligations. Hence, Staff is proposing changes in financial
policies to set a direction for a “Pay As You Go” approach to reconstruction and repair
of critical roadway infrastructure (avoidance of future debt issuance). This approach
will allow the City to expeditiously reduce outstanding debt.
The Sales Tax is available to the City of West St. Paul for the lesser of 20 years or
upon receipt of $28 million in revenues plus revenues necessary to provide for bond
costs. The Staff proposal is that to the extent possible and practicable the City not
issue additional debt until after 2034, which is the last year of Robert Street debt. At
that time, while there will only be six years of sales tax remaining, it may be
appropriate to consider debt in order to complete priority roadways needing to be
addressed at that time.
Of note is that a number of the roadways to be addressed over the next 15 to 20 years
are Municipal State Aid (MSA) roadways. In 2019, West St. Paul is allocated
$835,534 in MSA funds with 25 percent of those funds directed toward maintenance
and the remainder toward construction/reconstruction. We are projecting that MSA
funds will improve to something over $900,000 in 2020 and over $1M in 2021.
Additionally, we would intend, as necessary, to allocate Local Government Aid
(LGA) and electric/gas franchise fees toward these road improvements. Finally,
benefit assessments are projected at 25 percent (for reconstruction) and 35 percent (for
mill/overlay projects). Hence, with all these funding sources, the “Pay-Go” approach
is achievable. We are currently projecting, beginning in 2021, about $3.5 million in
roadway projects/year on average. Sales tax revenues generated during 2020 should
allow the City to seed the 2021 project sufficient to avoid general obligation debt in
that and subsequent years.
Financial Policies-Debt Management Policy
Schroeder said it is the goal of the City’s management to reduce the City’s outstanding
debt from the current $50 million in General Obligation debt (G.O.) to $20 million,
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which is the level existing prior to 2012. Management believes this outstanding debt
target, along with corresponding cash balance targets, is reasonable for a city of this
size. This would result in an annual levy requirement of approximately $2.1-2.5
million vs. the $ 4.45 million necessitated for the 2020 preliminary budget. The
language in the policy has been revised to include the local sales tax revenue as a
source for the street improvement program along with the City Local Aid allocation,
electric/gas franchise fee and benefit assessments, and Minnesota State Aid allocation
for State aid roads.
Capital Improvements Plan
The Local Sales Tax has been added to the 2020-2029 Capital Equipment and Capital
Improvement Plan (CEP-CIP) as a revenue source as mentioned above for the Street
Improvement Program. The issuance of debt for the street improvement program has
been eliminated from the 2020-2029 CEP-CIP. The “Pay As You Go” methodology
is projected to improve the City’s outstanding debt by a considerable amount. By
2035, it is projected the City’s outstanding debt can be reduced to the $20 million
target.
Projected Outstanding Debt
The CEP-CIP plan is a worksheet with outstanding and projected debt obligation and
denotes scheduled principal reductions that will occur should this and future Council’s
follow the plan as recommended here. Projections depict a reduction in the current
general obligation debt from the 2019 level of $44,325,000 to $20,100,000 in 2028.
These amounts do include the 2019/2020 street construction project that will be
coming to the June 24 meeting to set the sale date for some time in August. By paying
down approximately $3million/year in principal and avoiding additional general
obligation debt for eight to ten years allows the City to achieve the debt reduction
target, reduce reliance on the property taxpayer to fund outsized debt, and improve the
long-term fiscal position for the organization.
Schroeder said Staff is looking for the Council direction regarding:






Resolution No. 19-059 Approving the West St. Paul Sales and Use Tax,
direction
Ordinance Enacting Section 34.08 of the West St. Paul City Code Regarding
a Sales & Use Tax (first reading this evening)
Proposed changes in financial policies
Proposed amendment to the 2020 Capital Improvements Plan
Projected outstanding debt schedule
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Schroeder provided a list of roadways that were not included in the Council’s packet
and said that this is where Staff believe the sales tax revenue will be most appropriate
at the moment. He also provided an exhibit of cash balances for 2012 to 2020 that
shows how the net cash and net debt has moved during this time.
Prior to the sales tax, Schroeder said we had projected that we would have one more
big levy, for many reasons. However, one big hurdle is that we would need legislative
approval prior to voters seeing it and each roadway would have to be a separate
question on the ballot, which would be difficult for everyone to work through.
Schroeder said uses for funds might make sense in the 2023 to 2025 years but in the
early years, Staff is recommending that the City not issue any debt. Sales tax could
be allocated for a few projects and then issue debt to accomplish those.
Schroeder added that what helps the City is that we are taking a year off in 2020.
Though there are still expenditures in 2020, there is no big project in 2020 and we are
staffing accordingly for 2020. For 2021, he said we get into projects again. He said
2020 will allow us to seed capital in order to stay ahead of the game for all future
projects, listed in the capital exhibits. Schroeder said we can fund all of this as we are
projecting things on a pay as you go basis. He said we will be able to accumulate
enough cash to pay for projects in the year we are doing them and it’s 2020 that really
gets us ahead of the game.
Councilmember Vitelli said he is on board with this plan.
Councilmember Pace clarified that $1.3M would be put specifically to road projects
and in 2021 the $1.3M in sales tax revenue would cover it. Schroeder said it covers
its requisite share, along with LGA funds and assessments. Councilmember Pace said
our constituents will also like this plan.
Councilmember Justen asked about the cap of $28M. Schroeder said plus the cost of
interest if you issue debt. Councilmember Justen said he did the math and if the special
sales tax revenue bumps up due to inflation, we would be hitting $1,393,775 in 2028.
Divided by 20 years, it’s $1.4M. If we cap in 2028 but go above $1.4M, he asked at
what point we would cease the sales tax when we hit $28M. Schroeder said this is
why, in the out years, we may want to issue debt so we can take the debt issuance
expense.
In 2029, Councilmember Justen said it becomes $721,000 per year and said this is
where it flips so we can keep the interest going and keep collecting tax.
Schroeder said it is our goal to follow a path of solvency until 2034 if we stay on this
path until then. He said Robert Street and other debt will be paid off and we can avoid
accumulating additional debt.
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Councilmember Vitelli asked if this will be memorialized so this Council can set this
plan forward. Schroeder said it will be in the capital policy and repeated every budget
cycle.
Councilmember Eng-Sarne thanked Staff, Mayor Napier, Council and everyone who
made this happen. She said this makes her feel hopeful and proud that we were able
to get this done. She said she fully supports this becoming effective January 1, 2020
and, by 2028 or 2034, we may be able to start building grand things again.
From a business perspective, Councilmember Justen said it has a grand advantage for
businesses understanding to do it. Schroeder said we have little involvement in that,
but that the ordinance and resolution will be forwarded to the State and they will take
it from there.
Councilmember Fernandez asked if we are getting any closer to a citywide tax for the
bike and pedestrian plan. Schroeder said no, that the first step was to update the
numbers and those were sent out about a week ago. One cost for sidewalks, another
for trails, and another for right-of-way is as far as this piece has gotten.
Mayor Napier requested that Schroeder provide a short version of this for the State of
the City Address. He said people will be interested in how we are going to do this.
The fact that we will level off the levy will be a nice piece to report, he said.
Finance Director Stark provided a summary for Council of the CEP/CIP Plan.
Schroeder said the bottom line is the debt levy requirement that Stark is projecting.
He said there is a cash line to show where we are using or adding cash; using the prior
year to fund the subsequent year.
Stark said it is very evident in the street improvement worksheet. In previous years,
we gain. She said she checked so that we will never be negative in any certain year.
Councilmember Fernandez asked if Dakota County is giving funds for some
brownfield development. Schroeder said yes, they received a grant for funds to be
used in South St. Paul and West St. Paul. He said some of our projects are
contemplated to use that money for stormwater work in redevelopment projects such
as Town Center I. Oakdale/Thompson area is eligible for those funds. He said we
still have to develop and go through the process but these funds have been allocated
to it.
Mayor Napier asked about the deadline. Schroeder said the deadline is June 24. The
first reading of the ordinance was drafted by Attorney Land and is on tonight’s agenda.
He added that both the ordinance and resolution are a model for use by other Cities.
After the ordinance passes, the ordinance and resolution will be filed with the State.
Councilmember Eng-Sarne questioned the policy statement that street improvement
projects will not use debt and asked if this is a hard line that we cannot use debt.
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Schroeder said this is a policy statement suggestion because we do not know what the
future holds and we would not want to lock future Councils into it.
Mayor Napier thanked Stark for her work on this.
C. Discussion Regarding Police Chief Hiring Process
On May 24, 2019, Police Chief Bud Shaver retired from the City of West St. Paul. On
that same day, Lieutenant Brian Sturgeon was appointed by the City Manager as the
Interim Police Chief. Schroeder said this agenda item is to inform the City Council of
the process toward a regular appointment and to receive feedback. Of note is that this
is the sixth leadership level appointment process over the past four years, including:
2016 Public Works Director, 2017 City Manager and Finance Director, 2018 City
Clerk, and 2019 Human Resources Director. Options reviewed to fill this vacancy
include the following:
External/Internal Posting:
This process is often used when qualified internal candidates are not available or
in cases when the City perceives advantages in comparing internal candidates to a
larger candidate field.
Internal Posting:
This process recognizes that one or more qualified/acceptable candidates exist
internally; it also likely provides an advantage of opening promotional
opportunities internally in order to fill the vacancy created by the candidate filling
the Chief position. An advantage of this process includes the opportunity for
interested internal candidates to “test the waters” of the process itself (much like
the recent South Metro Fire Chief selection process). Another advantage is idea
exchange. A disadvantage is uncertainty for the department while an interim is in
place.
Appoint the “Interim Chief” to the Regular Position:
This option provides the same advantage of promotional opportunities without the
advantages/disadvantages of a more deliberative process.
Schroeder said that we have recently received suggestions from the public regarding
this particular appointment and process. Some of these suggestions suggest use of
similar process as that of neighboring Statutory Cities, which might inform what
should be used in West St. Paul. However, the selection and appointment in West St.
Paul as a Home Rule Charter City is determined by the Charter, which differs from
that of a Statutory City. Relevant provisions of the Charter include:
Sec. 2.09. Interferences with Administration. Neither the Council nor any of its
members shall dictate the appointment of any person to office or employment by
the City Manager, or in any manner interfere with the City Manager or prevent
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him or her from exercising judgment in the appointment of officers and employees
in the administrative service. Except for the purpose of inquiry, the Council and
its members shall deal with and control the administrative service solely through
the City Manager, and neither the Council nor any member thereof shall give
orders to any of the subordinates of the City Manager, either publicly or privately.
Sec. 6.02. Powers and Duties of the City Manager
Subd. 1. Subject to the provisions of this Charter and any Council regulations
consistent therewith, the City Manager shall manage, control and direct the
administration of the City's affairs. The Manager shall have the powers and
duties set forth in the following subdivision.
Subd. 2. The Manager shall see that this Charter and laws, ordinances and
resolutions of the City are enforced.
Subd. 3. Except for the City Attorney who shall be selected, appointed, and
removed by the Council, the City Manager shall appoint, promote and remove,
upon the basis of merit and fitness the City Clerk, all heads of departments and
all subordinate officers and employees in the departments. No subordinate
officer or employee of the City shall be discharged from his or her employment
unless and until such employee has had a hearing by the Council if such
employee requests the hearing within 15 days of the effective date of such
discharge or such greater period as may be specified in any contract with the
City covering such employee.
Subd. 4. The Manager shall exercise full control over all departments and
divisions of the City administration created by this Charter or by the Council
pursuant to this Charter. Except as provided by the Statutes of the State of
Minnesota or by other specific provisions of this Charter, the Manager shall
exercise full control over all departments and divisions of the City
Administration created by this Charter or by the Council pursuant to this Charter.
Upon the above, it is clear the Charter dictates that the City Manager is the party
responsible for the Police Chief and all other Department Director and other positions
within the organization. It is recognized that there have been recent concerns
expressed by persons within the community that the Police Department, and/or the
leadership within, has not been providing the level of service expected by all members
of the community. Each of these concerns have received review. Through these
reviews and through interaction with West St. Paul Police Department leadership,
Officers, and support staff, Schroeder said he is confident in the quality of this
department and the people working within it.
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Regardless, the Police Chief vacancy provides an opportunity to receive additional
input from both internal and external stakeholders regarding opportunities and
obstacles going forward. Intended is that we would provide the opportunity to the
community to recommend desired traits of persons holding the Police Chief position,
areas where there might be opportunities for improvement, and areas where the
City/Department should consider allocation of resources to address specific needs or
deficits. Intended is that we would provide both an on line survey tool, surveys of
staff and Council, and a focus group with both the business community and the
community at large. Responses should not only inform me as it relates to selection of
the preferred candidate but it will also provide that individual with an issues and
opportunities platform going forward.
Intended, upon completion of the above, Schroeder said is an internal process absent
significant evidence suggesting the need for a different process.
Schroeder said how the City Manager gets to the decision is not really discussed in the
Charter. Working with human resources, he said our intention is to provide a survey
and input opportunities. Schroeder provided Council with a draft of the suggested
survey and said he would appreciate the Council’s input and suggestions on the survey
in the next week or so. In addition, he said he is also intending to have a few focus
group opportunities for those who prefer not to do surveys for an opportunity to sit
down and provide feedback. The way the survey and process is structured, Schroeder
said his intention is to talk about straights, opportunities and obstacles, but no more
specific than that. Schroeder said that one advantage, for the department generally
and the Police Chief specifically, is that it would be a good report on what the
community is suggesting and should be paid attention.
Councilmember Berry asked how we would find people to participate in those focus
groups. Schroeder said internally it would be Staff and Council and externally it
would be via social media with Survey Monkey. The same with focus group
opportunities that in however many ways our Marketing & Communications Manager
can get the word out, Schroeder said we will do that. When we are finished, Schroeder
said he wants to be sure that people feel they had an opportunity to provide feedback.
Councilmember Berry said, similar to the Neighborhood Meetings, that those showing
up do not necessarily reflect our community. Schroeder said any suggestions can be
sent to him.
Councilmember Justen asked about the qualifications for the position. Assistant City
Manager/HR Director Le said the qualifications include a Bachelor’s Degree, eight
years of experience as a Police Officer, and five years as a supervisor. Schroeder
added that the position will not be posted until feedback is received.
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Councilmember Justen commented that it appears that the intention may have been to
do an internal search and questioned the downsides to doing either an internal search
or an external search. In business, he said the best you can do is have a large pool
with the best from which to choose. However, he added that this says nothing about
any of the internal candidates. Councilmember Justen said you still may come down
to the internal person but starting with a larger pool of qualified candidates clarifies
that you definitely have the right person for the position. If there are downsides to
either search, we need to understand what those are, he said. Schroeder said the big
downside is the fear of the unknown that creates within the organization itself, which
is always a concern. The advantage of the external search is, even if the internal person
is ultimately hired, it validates the hire.
Councilmember Justen asked if there are three qualified candidates and two of them
are lieutenants and one is a sergeant, whether rank is a factor in the eventual decision.
If so, he said that would drop it down to two candidates and asked if it would be
narrowed down this way. Schroeder said employees in other positions may be well
qualified and you want people who have a breadth of experience. He said it would be
unknown what the sergeant candidate who might exist would bring to the table outside
of that.
Councilmember Justen said many constituents have contacted him and, for good will
of the community, he thinks doing an extensive search for a Police Chief is important.
He said we do not want it to appear that this was a process just to get to a point in
which we were already pointing. He added that we need to clarify for our citizens that
this is a true process done for the best reasons and intentions.
Councilmember Vitelli said he does not see the sense in spending a lot of time and
money doing an outside search if we have good qualified internal candidates. He
suggested that the Council look at the appointment of Ryan Schroeder as City
Manager. He said the City was going to hire a search firm when the City Attorney
suggested Schroeder as an interim candidate. Vitelli said if you have good people and
good internal candidates, don’t sugar coat it, just do it.
Councilmember Fernandez agreed with what Councilmember Vitelli said and added
that the unique situation with the Police Department is that we have the hardest
working department in the area. They go to more calls and do more things within the
community. Councilmember Fernandez asked Schroeder if he would talk with the
internal Officers; Schroeder said yes. Councilmember Fernandez said the morale of
the Police Department is tight knit because of the constraints that they have to operate
under. He said they have done an amazing job dealing with everything they have had
to do and without any big issues that sometimes infringe on other communities. He
said he would hate to see an external search because if that breaks away from the
morale by having someone external come in, it could be a detriment to the department
as a whole.

Open Council Work Session Minutes of June 10, 2019

Page 10 of 14

Councilmember Berry asked Schroeder if he has made a determination on what the
internal applicants would look like. Schroeder said he did not want to finish that ahead
of this piece.
Mayor Napier said he believes in Schroeder and the number of years of experience he
has in hiring people. He said he hopes for the best qualified candidate, whether or not
this person is internal or external.
Councilmember Berry said she agrees in the importance of finding the right person.
She said we have a solid Interim Police Chief right now so this should not be rushed.
Mayor Napier said he will leave that to Schroeder.
Councilmember Fernandez asked Schroeder if he has a timeframe. Schroeder said
this process will probably be through July. If it is external, that may be three to six
months. Internal would be shorter.
Councilmember Vitelli said his family has had a lot of interaction with South Metro
Fire and the Police Department and cannot say enough about these Officers, handed
down from the leadership above. He said there has been nothing but fantastic service
from all of them.
Councilmember Eng-Sarne agreed with Councilmember Vitelli but said that it is clear,
based on emails, citizen interactions and social media, that the trust in the Police
Department is shaky at the moment. Councilmembers Vitelli and Fernandez disagreed
and said they have not seen anything like this.
Councilmember Eng-Sarne asked if a public search would instill trust in the
community.
Councilmember Pace said he could not agree with Councilmember Vitelli more. He
said he has had his business since 1960 and has had no problems ever with the Police,
nor have his family or friends. He added that Chief Shaver worked for the West St.
Paul Police Department for 37 years. Chief Shaver was fantastic and brought up great
people below him. Councilmember Pace said he trusts Schroeder to do his job. He
also said that he has not received one email against the Police Department. Personally,
Councilmember Pace said since he has a home and business in West St. Paul, he feels
very confident about who is running this City and both Police and Fire. He said we
need to let City Manager Schroeder do his job.
Mayor Napier said these are opinions provided for Schroeder but he can do what he
wants. Now is the time to point it to Ryan and not at each other, he said.
Councilmember Justen said he has received both emails and phone calls and is just
sharing what he has received from his constituents. One thing people want to see is
representation from a person of color, a woman or someone who is marginalized. He
said people have raised their objections to the Police and he wants to be sure that is
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known. If we can find a way to make them more comfortable, then that is a good
thing, he said.
Councilmember Berry said the emails she has received are not saying that the Police
Department is terrible, just that they want more transparency on the search.
D. Review of Administration Citation Assessments
Assistant Community Development Director Boike said an assessment hearing for all
unpaid administrative citations since last August is scheduled for tonight’s Council
meeting. In preparation of the hearing, Staff thought it would be beneficial to review
the list of assessments for citations prior to the hearing. Most of these fines are related
to community development (code enforcement). The assessment hearing will also
include all unpaid abatements (charges owed to the City for hiring out property
maintenance work).
Boike said the process to appeal is to submit a letter in advance of the hearing to the
City Clerk or provide an appeal at the meeting itself. One was received for I/I, but
there may be others who show up to appeal. For any appeals, Boike said that Staff
could provide background at the meeting. We will continue those if Council wants to
pull them off the assessment roll and Staff can bring them back.
Councilmember Pace said some assessments go back to May of 2018 for the same
person and asked if this is because they refused to pay. He also asked why these were
not included in the 2018 assessments. Boike said, for the most part, we are looking at
August 2018 through May 2019, which have not been paid to date.
Councilmember Pace asked if a lot are late penalties because it took them so long to
come in to compliance. He said we want to be more prepared for when property
owners come to the podium.
Councilmember Fernandez asked if changes have been made to the compliance letter,
as Council suggested. Boike said yes, changes were made to the text of the letter and
Staff worked on an ordinance that is on the Council’s agenda tonight. He said Staff is
also working on adding the option of a photo to the compliance letter.
Councilmember Fernandez asked if we are at least storing photos. Boike said yes and
that the process requires Staff to take photos. Councilmember Fernandez added that
a lot of Cities are also taking video now.
Attorney Land said the procedure is to remove any appeals from the assessment roll,
continue them to the next meeting, and adopt the assessment roll, as amended.

Open Council Work Session Minutes of June 10, 2019

Page 12 of 14

E. Discussion Regarding Possible Zoning Code Amendment Related
Microblading (Semi-Permanent Eyebrows)

to

Boike said that Staff recently received a request from an interested tenant at the new
apartment building at 252 Marie to open up a new beauty salon. He introduced Amy
Medearis of Blinke Beauty Bar.
Council previously approved the development as a mixed-use development allowing
several small business spaces on the main level for service type business. In addition
to typical beauty salon services, the interested party is also proposing to provide a new
emerging trend in the industry, microblading.
Microblading is considered s semi-permanent tattoo procedure where a special
handheld microblading eyebrow pen is used to draw on strokes that mimic the
appearance of real eyebrow hairs. While it is a similar process to getting a tattoo, the
ink that is used is far less concentrated than that of a regular tattoo and is specifically
formulated to the microblading process.
This procedure currently fits the definition of tattooing and body art in the city
ordinance. As a result, zoning is very limited in the city. Many cities are dealing with
the same dilemma and are opting to separate out microblading from the definition of
tattooing in their ordinances to open zoning options for this emerging industry. As a
result, Staff is seeking direction from Council regarding drafting a proposed
amendment to remove microblading from the umbrella of tattoo in the ordinance, add
a specific definition for microblading, and allow the process in the same zoning
districts as beauty salons.
Boike said he surveyed other communities in the area and it’s pretty new but is taking
on in other areas around the country. He also said the current ordinance allows
tattooing but there are distance requirements with other uses, which narrows where
they can be located.
Councilmember Vitelli asked Ms. Medearis if microblading is also done at the Mall
of America but she said she was unsure. Ms. Medearis said the Minnesota Department
of Health regulates microblading and that it must be inside of a licensed tattoo shop.
Councilmember Eng-Sarne said she did some research. She said the City of
Naperville, Illinois, adjusted their language to meet the needs of Sola Salons, which is
opening soon in West St. Paul. She said we need to make sure we have high standards.
Councilmember Justen said that currently it must be licensed under tattooing, which
means they will be exceptionally sterile. He asked if this will only be microblading
or if it will be a combination of microblading and other services. Ms. Medearis said
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all semi-permanent makeup is done on the face and that microblading is one option
because it makes it look like hair strokes. All of this falls under semi-permanent
makeup, she said.
Councilmember Berry asked if the Department of Health will approve if it is not an
actual tattoo studio. Ms. Medearis said she would still have to go through licensing to
make sure it is a licensed tattoo establishment. She said the City would be ahead of
the curve by separating semi-permanent makeup from tattooing. She also said that
Sola Salons offers microblading and semi-permanent makeup inside their studios, so
she said she is sure the question will come up again.
Councilmember Vitelli said he supports Staff moving forward on this.
Councilmember Justen agreed.
Mayor Napier said this sounds like the way of the future.

Schroeder presented for Council three resolutions that relate to capital improvement. He said the
deadline for these resolutions is June 14 and they require Council authorization.
Council agreed to add these three resolutions to the agenda for approval.
5. Adjourn
Motion was made by Councilmember Vitelli and seconded by Councilmember Justen to
adjourn the meeting at 6:19 p.m.
All members present voted aye. Motion carried.

David J. Napier
Mayor
City of West St. Paul
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City of West St. Paul
City Council Meeting Minutes
June 10, 2019

1. Call to Order
Mayor Napier called the meeting to order at 6:32 p.m.
2. Roll Call
Present:

Mayor Dave Napier
Councilmembers Wendy Berry, Lisa Eng-Sarne, Anthony Fernandez,
John Justen, Bob Pace and Dick Vitelli

Absent:

None

Others Present:

City Manager Ryan Schroeder
City Attorney Kori Land
Assistant City Manager/HR Director Sherrie Le
Interim Police Chief Brian Sturgeon
Finance Director Char Stark
Parks & Public Works Director/City Engineer Ross Beckwith
Assistant Community Development Director Ben Boike
City Clerk Shirley Buecksler

3. Pledge of Allegiance
4. Adopt the Agenda
Motion was made by Councilmember Vitelli and seconded by Councilmember Justen to add
Item F, Resolutions of Support for Sanitary Sewer Infrastructure Bonding Bills, to the Consent
Agenda and adopt the agenda, as amended.
All members present voted aye. Motion carried.
5. OCWS Briefing
Mayor Napier said the Council held a work session prior to the regular meeting to discuss the
following:
A. Closed Session Pursuant to Minn. Stat. 13D.05 Subd. 3(b) for Attorney-Client Privileged
Communication Regarding AutoZone
B. Discussion on Harmon Park Vandalism
C. Capital Equipment Plan/Capital Improvement Plan (CEP/CIP) Revisions with Local
Sales Tax Discussion
D. Discussion Regarding Police Chief Hiring Process
E. Review of Administrative Citation Assessments
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F. Discussion Regarding Possible Zoning Code Amendment Related to Microblading
(Semi-Permanent Eyebrows)
6. Citizen Comments
The following citizens addressed the City Council:








Ken Paulman, Ward 3, regarding the Police Chief hiring process
Tom Edwards, 1386 Charlton Street, regarding the Police Chief hiring process and a
thank you to some of the Councilmembers
Andi Morris, 942 Bellow Street, regarding the Police Chief hiring process, publishing
notices in other languages, and training for the Police Department and increased
community engagement
A resident of Bidwell Street regarding the Police Chief hiring process and publication
of applicant survey answers
Karen Vavreck, Ward 2, regarding the Police Chief hiring process
Lisa Stevens, Ward 2, regarding the Police Chief hiring process
Liz Pearson, Ward 3, regarding native gardens and code enforcement citation process
o Mayor Napier asked Assistant Community Development Director Boike to
bring back a code enforcement update on native vegetation

7. Council Comments
Councilmember Eng-Sarne thanked everyone for sharing their opinions on the Police Chief
hiring process and for being respectful and thoughtful.
Councilmember Eng-Sarne said the West St. Paul Bike Rodeo is on Saturday, June 15, 2019
from 10:00 a.m. to Noon at the Wentworth Library, 199 Wentworth Avenue.
Councilmember Justen mentioned the State of the City Address scheduled for Thursday, June
27, 2019 at Dodge Nature Center the Aerie (Farm Entrance #3), 1701 Charlton Street.
Registration and networking is at 8:30 a.m. with the State of the City Address beginning at
9:00 a.m.
Councilmember Vitelli thanked Mayor Napier and his fellow Councilmembers for all their
hard work during this legislative session, as well as Senator Klein and Representative Hansen,
to secure the local option sales tax. He also recognized Ryan Schroeder, Char Stark and Staff
for all their work in putting together a plan that will help keep our levies at a reasonable level
in the future and still get our streets rebuilt, while minimizing the amount of increased debt.
Councilmember Vitelli said we have a plan going forward, thanks to the good Staff we have
at the City.
Councilmember Pace asked Interim Police Chief Sturgeon to explain the Police Department’s
training on autism, a part of their State mandated training.
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Sturgeon described the training they receive and said the Police Department is dedicated
to helping individuals dealing with crisis, mental health, autism and other issues. He said
they have been on the forefront in training their Officers and understanding the needs of
our community. Sturgeon added that a couple of years ago, they moved Community
Engagement Officer Jesse Mettner from a Parks Community Outreach Officer to also
include dealing with individuals that the Police Department has a lot of contact with when
it comes to mental health and chemical abuse. He said the Police Department realizes that
we have a large issue with this in our community and are dedicated to addressing it and
helping these individuals.
Mayor Napier said he attended the Movie in the Park at the pool and it was an unbelievable
night. He said there were over 250 people attending, and it was a great community gathering.
He gave a “Hats Off” to Staff and the YMCA Staff for their work in putting this together. The
next Movie in the Park will be “Trolls” at 9:00 p.m. on July 19, 2019 at Harmon Park.
Mayor Napier also said that he attended the dedication at Thompson Park for the renovation
and restoration of Thompson Lake. He thanked Dakota County for their leadership on this
project and the Lower Mississippi River Watershed Management Organization for their
assistance in securing funds. Mayor Napier said the City of West St. Paul committed $400,000
of the $2M to this project. He complimented past and current Council, who were instrumental
in making this project happen. Mayor Napier said the path is complete all around the lake with
plantings to attract all kinds of wildlife.
8. Proclamations, Presentations and Recognitions
Mayor Napier thanked and recognized everyone for coming to the meeting this evening.
9. Consent Agenda
Motion was made by Councilmember Berry and seconded by Councilmember Eng-Sarne to
approve the following items on the Consent Agenda, as amended by Council:
A. List of Claims for June 10, 2019
B. City Licensing, including:
1) AMVETS Post 5 - Temporary On-Sale Liquor License
Softball Tournament
West St. Paul Sports Complex
1650 Oakdale Avenue
July 19-21, 2019
C. Rental Licensing - Renewals
D. Amendment of General Services Pay Plans to Add 2020 Wages by:
1) Resolution No. 19-057 Amending the General Service Salaried Employee Pay Plan
to Add 2020 Salary Ranges
2) Resolution No. 19-058 Amending the General Service Hourly Pay Plan to Add One
Title and 2020 Rates
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E. Consultant Contract for 2019-2020 Sanitary Sewer Rehabilitation Project CP 19-8
F. Support for Sanitary Sewer Infrastructure Bonding Bill by:
1) Resolution No. 19-060 Support for Inflow and Infiltration (I/I) & Sewer Lift Station
1 Bonding Bill
2) Resolution No. 19-061 Support for Inflow and Infiltration (I/I) & Sewer Lift
Stations and Forcemains Bonding Bill
All members present voted aye. Motion carried.
10. Public Hearings
A. Public Hearing for Outstanding Abatement Invoices
Finance Director Stark provided Council with the amended assessment roll for $18,598.63.
Mayor Napier opened the Public Hearing at 7:12 p.m.
Seeing no one wishing to speak, Mayor Napier closed the Public Hearing at 7:12 p.m.
Motion was made by Councilmember Vitelli and seconded by Councilmember Fernandez
to adopt the amended assessment roll of $18,598.63.
All members present voted aye. Motion carried.
11. New Business
A. First Reading of an Ordinance Enacting Section 34.08 of the West St. Paul City Code
Regarding a Sales & Use Tax
City Manager Schroeder introduced the following proposed ordinance for its first reading:
“An Ordinance Enacting Section 34.08 of the West St. Paul City Code
Regarding a Sales & Use Tax”
Schroeder said the effective date for this ordinance is January 1, 2020.
Mayor Napier thanked City Manager Schroeder, Finance Director Stark and City Attorney
Land for their work on this.
Motion was made by Councilmember Pace and seconded by Councilmember Eng-Sarne
to approve the first reading and call for a second reading of the ordinance to be held at a
Public Hearing at the City Council meeting scheduled for June 24, 2019.
All members present voted aye. Motion carried.
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B. First Reading of an Ordinance to Amend Section 94.18 Regarding Unsheltered
Storage, Junk, and Inoperable or Abandoned Motor Vehicles
Assistant Community Development Director Boike introduced the following ordinance
for its first reading:
“An Ordinance Amending West St. Paul City Code Section 94.18 Regarding
Unsheltered Storage, Junk, and Inoperable or Abandoned Motor Vehicles”
Motion was made by Councilmember Vitelli and seconded by Councilmember Justen to
approve the first reading and call for a second reading of the ordinance to be held at a
Public Hearing at the City Council meeting scheduled for June 24, 2019.
All members present voted aye. Motion carried.
12. Old Business
There was no old business to discuss.
13. Adjourn
Motion was made by Councilmember Vitelli and seconded by Councilmember Justen to
adjourn the meeting at 7:21 p.m.
All members present voted aye. Motion carried.

David J. Napier
Mayor
City of West St. Paul
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City of West St. Paul
Open Council Work Session Minutes
June 24, 2019

1. Roll Call
Mayor Napier called the meeting to order at 5:00 p.m.
Present:

Mayor Dave Napier
Councilmembers Wendy Berry, Lisa Eng-Sarne,
Anthony Fernandez, John Justen, Bob Pace and Dick Vitelli

Absent:

None

Also Present: City Manager Ryan Schroeder
City Attorney Kori Land
Assistant City Manager/HR Director Sherrie Le
Interim Police Chief Brian Sturgeon
Fire Chief Mark Juelfs
Finance Director Char Stark
Parks & Public Works Director/City Engineer Ross Beckwith
Asst. Community Development Director Ben Boike
City Clerk Shirley Buecksler
2. Review and Approve the OCWS Agenda
Councilmember Vitelli requested a discussion regarding Council agendas be added to the
OCWS agenda. Council added Item E, Discussion on Council Agendas, and approved the
agenda, as amended.
3. Review the Regular Meeting Consent Agenda
Councilmember Justen said he has concern about the legal services contract on the Consent
Agenda and would like it pulled for further discussion. Council pulled Item 9H, Approval
of Legal Services Contract, for discussion at the July 8, 2019 OCWS.
Council approved the Regular Meeting Consent Agenda, as amended.
4. Agenda Item(s)
A. 2018 Audit Review of Annual Financial Report
Finance Director Stark said an audit of the City’s 2018 finances was completed by the
audit firm Abdo, Eick & Meyers, LLC. Stark introduced Bonnie Schwieger of Abdo,
Eick & Meyers and to present the results of this year’s audit in greater detail.
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As in past years, the Comprehensive Annual Financial Report (CAFR) is presented in
three sections: Introductory, Financial and Statistical.
Economic Condition and Outlook
As a mature, first-ring suburb of St. Paul, the City of West St. Paul recognizes the
importance of redevelopment to its long-term vitality and has, therefore, made
extraordinary efforts in this area. Residential and commercial activities include:




New businesses that opened for operations in 2018 include Denny’s Restaurant
and Jersey Mike’s.
Business expansions completed include SuperMex Market, Pam’s Hair
Design, Realty Executives, Burlington, Just Paws Pet Salon and KFC.
Building Permits Issued: 1,697 for an increase in net market value of
$47,160,257. Of these permits, four were for new single family homes.

Major Initiatives
During 2018, the City of West St. Paul continued its efforts at capital planning and
replacement, infrastructure maintenance and other long-term concerns. Included
among these efforts were the following:
Robert Street Reconstruction - Construction on this important project began in
2015. The $7.0 million federal grant that was awarded to the City in early 2010 was
increased to $8.0 million in 2014. The City partnered with the State of Minnesota and
Dakota County for $8.6 million of funding and continues to lobby the state for
additional funding. Work also began on the Streetscape Phase to enhance the
appearance of Robert Street and encourage further redevelopment. Bonds were issued
in 2018 to reimburse the City for the additional work being done on the Streetscape
Phase. This street project is near completion and should be finalized in early 2019.
Street Reconstruction Program 2018 program consisted of road improvements for the
following streets:
Bernard Street - Stryker Avenue to Oakdale Ave
Charlton Street - Marie Avenue to Annapolis Street
Rehnberg Place - Oakdale Avenue to Christensen Avenue
Felix Street - Emerson Avenue to Christensen Avenue
Proposed Redevelopment Areas - The Economic Development Authority (EDA) has
identified several areas to concentrate their redevelopment efforts. Staff continues to
identify proposed projects for these areas, analyzing the costs associated with the
projects and the timelines for redevelopment.
Long-Term Financial Planning and Policies
The City of West St Paul recognizes the need to plan for the future. Because the City,
for the most part, is fully developed, consideration is given to redevelopment. As with
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other aging suburbs, the City is challenged with deteriorating infrastructure and lack
of growth in overall market value to provide resources for repairs and replacements.
In 2018, the City presented its tenth annual Capital Improvement Plan (CIP) to aid in
identifying infrastructure needs at least ten years in advance. The 2018-2027 CIP
includes planned projects for streets, parks, sewer system and City facilities.
The City also prepares an annual Capital Equipment Plan (CEP). Department heads
take part in this process to estimate capital equipment needs for the next ten years.
Together the CIP and CEP provide information needed to develop a plan that will
sustain or expand City services while keeping property taxes stable.
The City continually reviews its existing debt structure – seeking ways to reduce the
overall obligation. It is a goal of the City to plan debt issues to coincide with the
retirement of existing debt. The City currently has debt issues and retirements planned
through the year 2035.
Another tool utilized by the City for long-term financial planning is its Fund Balance
Policy. The policy dictates that the General Fund shall maintain an unassigned fund
balance of at least 60% of the subsequent year’s expenditures. This policy essentially
provides for cash flow while awaiting tax payments in July and December of the year.
By utilizing the fund balance, the City avoids the extra cost of borrowing to meet its
short-term obligations.
Certificate of Achievement
The Government Finance Officers Association (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the City of West St Paul for its
CAFR for the fiscal year ended December 31, 2017. This was the twenty-ninth
consecutive year the City’s CAFR has received this prestigious award beginning with
the first award in 1987. In order to receive the Certificate of Achievement, a
government must publish an easily readable and efficiently organized CAFR. The
2017 report satisfied both GAAP and all applicable legal requirements.
A Certificate of Achievement is valid for a period of one year only. We believe that
our current CAFR continues to meet the Certificate of Achievement Program’s
requirements and, therefore, we are submitting it to the GFOA to determine its
eligibility for another certificate
Bond Rating
In June of 2018, the City issued General Obligation bonds. Standard and Poor’s (S&P)
was asked to rate the creditworthiness of the bonds. S&P rated the bonds AA. The
rating maintains the higher step that awarded in 2009. This bond rating signals the
financial markets that the City’s current financial condition is strong and that the
framework to continue to improve is in place.
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Stark mentioned that future CAFR’s will be electronically, unless anyone needs a
printed copy. A printed copy will also be available at City Hall for anyone to check
out.
Schwieger said they also looked to be sure that expenditures are in the right period.
One construction expense was coded to 2019 and they corrected it back to 2018.
Councilmember Vitelli asked the reason for the big jump in the Recreation Fund
between $17.2M and $23M. Schroeder said part of this is due to the General Fund
which had an IOU and we paid ourselves back.
Comparative Information:
In comparison with other cities in Dakota County, Schwieger said West St. Paul is a
Class 3 City. Compared to cities of similar size in Dakota County, she said the City
is 69.3%. She said the debt per capita increased for this year.
Councilmember Fernandez asked about the sliding scale on both graphs and if it
indicates that the City is at 70%. Schwieger said this is the effective tax rate for the
City for 2017.
Councilmember Justen said that Class 3 is population of 20,000 and that West St.
Paul’s population is a bit lower, so we need to realize that we are on the lowest
possibility of Class 2. He said it would be helpful to see comparisons to both Class 2
and 3 next year. Councilmember Vitelli requested that populations be included for
each class.
Mayor Napier thanked Ms. Schwieger for coming.
B. Review of Inflow and Infiltration (I/I) Memorandum of Understanding (MOU)
Amendments with Met Council
Parks & Public Works Director/City Engineer Beckwith said the City’s inflow and
infiltration (I/I) program has been on-going since 2008. While the city ordinance and
overall process has gone through a few iterations since inception of the program, the
overall goal of reducing/eliminating clean water from entering the sanitary sewer
system has remained the same.
With a program that has been around for so many years and impacts all property
owners in the city, Beckwith said it is important that it be revisited from time to time.
On May 28, 2019 two staff from the Metropolitan Council gave a presentation on how
West St. Paul is making headway against I/I based on years of flow meter data. The
discussion that followed led to questions about how the ten-year term for having a
compliant sewer service after repair came about, and whether there was an opportunity
to revisit that. Staff has since had conversation with the Met Council on the following
changes related to length of compliance.
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1. Any sewer service lined/replaced from the sewer stack to the main (end to end)
would be compliant for 25 years.
2. Any sewer service repaired less than end to end, for instance repairing just the
location where the pipe is deficient, would be compliant for 10 years.
3. Any sewer repairs performed prior to the Met Council Memorandum of
Understanding (MOU), which went into effect January 1, 2017 will be
grandfathered as compliant until 2026 regardless of change of ownership.
Beckwith said that Met Council is supportive of these changes to the MOU.
Schroeder said we saw 2016 as the start date for compliance.
Mayor Napier said Councilmember Fernandez wanted this brought back for
discussion. Council was looking for changes and he said that now is the time to
address them.
Councilmember Justen said properties would be grandfathered to 2026 if they did
work prior to January 2017 and any work done after January 2017 would be either 10
or 25 years. He asked what we use to verify sewer repairs prior to 2017. Schroeder
said that this information is on file. Beckwith said the worst case would be that we
put in a camera to see what was done.
Councilmember Justen questioned if someone would only get 10 years (to 2026) if
they did a full sewer replacement in December 2016. On the other hand, if they did
the full replacement in January of 2017, they would get the full 25 years. Schroeder
said it is meant to be the longer of the two periods. Councilmember Justen requested
that this be specified clearly. Beckwith said these are just discussion points for now
and not in the ordinance yet. Councilmember Justen asked if words “the greater time
differential” could be included. Schroeder agreed.
Councilmember Pace said he likes all three changes, as well as Councilmember
Justen’s suggestion.
Beckwith said he has received permission to review all of Met Council’s data, so we
will be able to see what happens on incident days.
Councilmember Berry asked if the City is checking in with owners after a property
owner reaches the 10 years for the work and how that an inspection would work.
Beckwith said it would be included in a Point of Sale inspection. Mayor Napier said
the owner could sell their home during those 10 years but after 10 years, it would need
to be included in a Point of Sale inspection.
Mayor Napier said the big thing is educating the resident when it comes to doing their
part of the repair and that this piece of the repair is not into eternity. It has a fix for 10
years. He said this is the biggest thing for those who have had it done and think that
they are good to go.
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Mayor Napier said if the owner has a spot repaired and passes inspection, they are
good for 10 years.
Councilmember Vitelli asked if the inspection is good for 25 years if the entire pipe is
replaced. Beckwith said yes.
Schroeder said Staff saw this as an incentive to encourage owners to do it right.
Mayor Napier said a new homeowner may move in and know nothing about I/I. He
asked how we educate this new homeowner so they know that their inspection may
expire in one to two years.
Councilmember Berry said she didn’t know anything about I/I until she became part
of the City Council.
Schroeder said Staff will work on this.
Councilmember Vitelli asked if the title company would find it on a title search.
Attorney Land said it is not part of the property record because it’s not recorded with
the County. She said the cost to record it is about $42 but the burden would be on the
property owner. Attorney Land said it could be written into the ordinance that it must
be recorded with the property in order to receive their Certificate of Compliance. She
said this is the only way the title company will find it.
Councilmember Vitelli suggesting making the $42 recording charge part of the permit.
Councilmember Fernandez asked if there has been any discussion on eliminating
sewer lateral inspections/service line from the I/I inspection. Schroeder said that is
not what we are proposing. Councilmember Fernandez said this is the biggest thing
for him because most of the water is coming in from sump pumps, gutters and not the
small amount of water. In regards to a pinprick in the center of the lawn that costs the
homeowner $5,000 to shoot a line down, which is the reason he wanted to bring this
back for discussion because this is the heaviest expense and the most common. If it
is the smallest amount of water coming through and we are eliminating the largest
amount of water, Councilmember Fernandez asked why we are still charging so much
to the homeowner. He said he would like to eliminate that portion of it.
Councilmember Vitelli agreed but said he is not sure how we can rectify it. He said
he has seen cameras go through the 12” tile and you see roots at every joint, which
means these trees are looking for water. He said there is not much water underground
going into that tile there.
Councilmember Fernandez said he had some owners send their video to him. He said
there are butt joints with a ring of algae around it. He said this is a lot of money for
owners without a sump pump or drain tile and that they are paying for a small amount
of moisture and we are still requiring them to pay a high price for something that is
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not causing their meter to jump. Councilmember Fernandez said he would like to take
something off the table for the homeowner.
Schroeder said we do not know if the premise is incorrect or correct but Met Council
mentions that they are going to be studying a year from now a report showing the
improvements that have recently been made. At that time, he said they will be able to
provide better judgements if the statement Councilmember Fernandez just made is
correct or incorrect.
Councilmember Fernandez said that West St. Paul has the most onerous I/I inspection
of any other city in Dakota County. He said he appreciates the Met Council doing
studies but perhaps we just stop ours until everyone around us starts up the same
inspection process.
Councilmember Justen asked if we are the only ones looking at the cameras and
determining what crosses the line. Beckwith said yes. Councilmember Justen asked
if we could establish that if there is only a very small ring or algae ring that this does
not put us over the violation. He asked would be able to interpret the data ourselves
in a reasonable fashion, whether it triggers or does not trigger a violation and if it is
within our measure of compliance.
Beckwith said the one thing is we are not finding many sump pumps. It was only
single digits and shockingly low.
Mayor Napier said we could do this however we want and could say we are only
attacking the main problems causing water and leave the others for now. If we want
to say a property only has a small amount of buildup, we leave it for now and come
back a second time.
Schroeder said the video he has seen shows that it is obvious that there is a problem.
Mayor Napier said the point is that the City controls what we do and the Met Council
can decide if they want to charge us or not for the inflow. He said we have done a
significant amount, more than any other city, and we are on the right track. He said
his thought is to step back a little bit and that it is our prerogative to do that.
Schroeder said to keep in mind that this whole discussion will impact the sanitary
sewer fees that both the City and the customer pay. He said we are about half done
with the workload. The businesses and rental units, as well as half of the homes in the
city, have done their part. What is being suggested here, Schroeder said, is that those
owners who have not done that yet should get a break but everyone will be paying the
cost of doing that. Mayor Napier agreed.
Councilmember Vitelli said it would put the onus on I/I Inspector Eldon Ramneaux to
make the judgement call when he’s looking at the camera. He wondered if the City
can make changes to the rules midstream in this project.
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Councilmember Justen said he is not suggesting that we ignore the mainline entirely.
He said there is obviously a trigger point in the mainline that is causing the problem.
If it is roots coming in or a minor contribution, Councilmember Justen said he doesn’t
think we are effecting the sewer to the extent we are talking about. If it is only
contributing a small amount of water under a heavy rainstorm, for instance, he said it
doesn’t make sense to force an entire or partial replacement. He said he feels that a
reasonable amount of consideration could be given and it is possible to formulate a
framework for that judgement call.
Councilmember Vitelli said if it hasn’t rained for a while, then Rameaux won’t be able
to see anything. He said the only way to stop the water is to add a lining. He said
water will take the path of least resistance.
Councilmember Pace asked if we can go back and see if there were a couple of houses
that had green algae or a hundred houses so we can make a decision with more
information. Beckwith said that would be hard to do. Councilmember Pace said if it
is a huge percentage of people spending a lot of money to make repairs due to a minor
issue, maybe it’s something we need to look at. Schroeder said Rameaux will know
more about it. Councilmember Pace suggested that Rameaux come to the next
meeting to discuss.
Councilmember Fernandez said if we are not seeing as many drain tiles and sump
pumps going into the main sewer, so we have gotten better. He asked if this correlates
because we are not finding as many and we have dropped way down, or if it was the
sump pumps and external drain tiles flowing in. Schroeder said the reason the City
focused in the early part of the project on the section of town where we first focused
was because that area had the most problems.
Councilmember Fernandez said to be burdening homeowners just to continue a project
for project’s sake is not a worthy excuse. At some point, it comes down to equity with
the Met Council. He said it doesn’t seem fair that we are the only City that has taken
on the brunt of this.
Beckwith said West St. Paul is the third worst offender in the state, after Minneapolis
and St. Paul, and we are the biggest offender in Dakota County.
Councilmember Vitelli said the reason they are not finding sump pumps is because
homeowners are realizing this problem and are making corrections prior to the
inspection and so they pass the inspection.
Mayor Napier said he feels that this ship has sailed and that we have gone so far, even
received an award for how we have and are taking care of the issue. He said the work
that has been done is very measurable. Mayor Napier asked if Beckwith would have
access to reports and be able to monitor it. Beckwith said yes. Mayor Napier said it
will be great to have an easier way to keep track without having to ask the Met Council
to come back and give reports.
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Mayor Napier asked if any Councilmembers object to the three changes listed or to
the entire thing. Councilmember Fernandez said he objects to it entirely.
Mayor Napier directed Staff to move this forward and bring back answers to Council’s
questions.
C. Rubbish Hauler Pilot Program
On October 22, 2018, Council adopted Ordinance 18-17 amending 111.13 of the Code
regarding waste hauling within the community. Through the process, Council
provided the opportunity to run a pilot program to June 2019 allowing for hauling
starts at 6:00 am in residential districts, as opposed to the pre-existing requirement for
7:00 am starts. That pilot has now concluded.
The change in start times was a request from the haulers in consideration for reduction
in hauling days within the community; those days being Tuesday – Thursday. Monday
and Friday collections would only be permitted on holiday weeks of New Years,
Memorial Day, Independence Day, Labor Day, Thanksgiving and Christmas.
Staff alerted the haulers to the pilot opportunity and requested that, should they take
advantage of the program, they provide communication to their customers. The City
provided communication of the pilot, as well, and received some feedback from the
haulers.
Schroeder said, of the four main haulers, three implemented the new start time but
Republic had not. All four haulers are asking for continued opportunity to start earlier.
All of them see it as a public safety piece. The haulers said, with this earlier start time,
that they feel they could avoid busier parts of the community at times when they
needed to avoid those areas.
Schroeder said the three options are either to go back to a start time of 7:00 am, to
continue the pilot program, or to bring back an ordinance change allowing for a more
permanent change to 6:00 am.
Councilmember Pace said he is in agreement with a permanent time of 6:00 am.
Councilmember Vitelli said he is not against it but suggested that we have a trial period
for the whole year.
Councilmember Justen said, of the four calls received, only two calls were
complaining about the 6:00 am start. Councilmember Eng-Sarne said those
complaints were actually received prior to implementation. She said they may not
have liked to see change and only one complaint came in after the pilot program
started.
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Councilmember Berry questioned why Republic was not on board with the pilot.
Schroeder said he received a note from them that their corporation hadn’t told them
about the opportunity. He said they are looking forward to the 6:00 am start time.
Councilmember Berry asked if 6:00 am start is a requirement; Schroeder said no.
Councilmember Fernandez commented that these calls all came in during the winter.
Schroeder added that this is why the pilot was scheduled to run through June after the
weather warmed up.
Mayor Napier said the complaints received don’t merit switching it up.
Councilmember Justen said he supports making the 6:00 am start time permanent.
Councilmembers Berry, Pace and Vitelli agreed.
Schroeder said it will be part of the noise ordinance. Mayor Napier directed that it be
brought to the Regular Council meeting on July 8, 2019.
D. LGBTQIA Pride Month
Schroeder said members of the City Council alerted Staff that communities around the
country recognize June as LGBTQIA month. It was suggested as part of the Council
Initiative on Diversity that West St. Paul discuss such a recognition.
Mayor Napier said this is a Council Initiative and that he would like to focus on how
we can do a proclamation to be more inclusive of all of our diversity in our community
to let them know that West St. Paul welcomes everyone.
Councilmember Vitelli commented that signs in yards say that all are welcome here.
Mayor Napier said he wants to look at something bigger, broader and more inclusive
to show that this is a welcoming community. He said we take pride in all of our
community members and their ethnicity and backgrounds.
Councilmember Fernandez said he sees no issue with a proclamation.
Councilmember Eng-Sarne said she thinks it is great to honor all sorts of diversity but
that it is important to separate out this group. She said the country and the world is
honoring this specific month, so she would love to see the Council move this forward.
She added that we need to be more inclusive and open minded than those who sat here
before us and thinks a proclamation would bring in new business and a place for all
families to thrive. Councilmember Eng-Sarne said this is an opportunity for
education.
Councilmember Justen said he would be worried that if we turn this into something
more expansive than Pride specific that we may be watering down the message we are
trying to send. This is a specific statement but to turn it into something else
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undermines the statement we are trying to make, he said, and that he would not want
to turn this into an “all are welcome here” proclamation. Councilmember Justen said
he would like to keep it as Pride Month.
Councilmember Vitelli said he has no problem with what has been said, just that he
does not want it to reflect on anyone before us.
Councilmember Berry said she thinks the idea of combining Pride Month with
anything else would be a mistake. At the Cinco de Mayo parade, she said people were
happy to see them. To put it all into one, she said we might miss out on opportunities
such as this.
Councilmember Eng-Sarne asked if a proclamation could be done at tonight’s
meeting. Councilmember Justen added that if it is not done tonight, then the
proclamation won’t happen in June. He said it is time essential if we are going to do
it. Councilmember Pace agreed but said it should have been done in April or May.
Councilmember Pace asked if we have issued proclamations in the past that were
permanent. Attorney Land said proclamations are typically done as one time events.
She said proclamations are rare and gave an example of proclaiming a resident’s 100year birthday.
Councilmember Pace said it would be an annual proclamation and asked if we have
any others. Attorney Land said not that she is aware.
Schroeder said he doesn’t know if the Council adopts a proclamation in support for
any particular thing that it necessarily means forevermore. One thing different with
this one, he said, is that it is a 50th anniversary of an historical event.
Councilmember Pace agreed with Mayor Napier to look at it further. If we are going
to do it, he said he would like to see it happen every year.
Staff provided Council with a draft of the proclamation prepared ahead of the meeting.
Councilmember Justen asked when St. Paul adopted a similar proclamation.
Councilmember Eng-Sarne said they adopted it three days ago.
Councilmember Justen said the symbolic aspect is to recognize it when the event is
happening.
Councilmember Eng-Sarne said three Councilmembers can bring forward an item to
be on the Council agenda, which is what occurred. She said she believes we are
following the process to get this here, as well as in front of public discussion. Mayor
Napier said the process was done correctly.
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Councilmember Fernandez said we should do this and trusts what Staff put together
in the proclamation. He agreed with Councilmember Eng-Sarne.
Councilmember Pace said he would like to see this made permanent. Councilmember
Justen said that St. Paul adopts the proclamation annually in order to make it symbolic.
Mayor Napier said this was brought to him to put on the agenda for discussion.
Councilmember Vitelli said he has no problem with the proclamation.
Councilmember Pace said the City should state this every year. Councilmember
Justen agreed that it should be reaffirmed annually.
Council agreed to add the proclamation, as presented, to tonight’s Council agenda as
Item 8A (Proclamations).
E. Discussion Regarding Council Agendas
Councilmember Vitelli suggested that Citizen Comments be moved on the agenda to
the end of the meeting so that those attending with business items towards the end of
the agenda are not waiting a long time. Mayor Napier said he would be fine with this
change.
Councilmember Pace said he had some people complain that they had to wait a long
time for their item on the agenda. He said they need to get in and get out.
Starting with the July 8, 2019 agenda, Mayor Napier said Citizen Comments will move
to following Old Business.
Adjourn
Motion was made by Councilmember Berry and seconded by Councilmember Justen to
adjourn the meeting at 6:15 p.m.
All members present voted aye. Motion carried.

David J. Napier
Mayor
City of West St. Paul
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City of West St. Paul
City Council Meeting Minutes
June 24, 2019

1. Call to Order
Mayor Napier called the meeting to order at 6:30 p.m.
2. Roll Call
Present:

Mayor Dave Napier
Councilmembers Wendy Berry, Lisa Eng-Sarne, Anthony Fernandez,
John Justen, Bob Pace and Dick Vitelli

Absent:

None

Others Present:

City Manager Ryan Schroeder
City Attorney Kori Land
Interim Police Chief Brian Sturgeon
Finance Director Char Stark
Parks & Public Works Director/City Engineer Ross Beckwith
City Clerk Shirley Buecksler

3. Pledge of Allegiance
4. Adopt the Agenda
Motion was made by Councilmember Vitelli and seconded by Councilmember Eng-Sarne to
pull Item 9H, Legal Services Agreement Proposal 2020-2024 and add Item 8A, Pride Month
Proclamation to the Consent Agenda.
Council adopted the agenda, as amended.
All members present voted aye. Motion carried.
5. OCWS Briefing
Mayor Napier said the Council held a work session prior to the regular meeting to discuss the
following:
A. 2018 Audit Review of Annual Financial Report
B. Review of Infiltration and Inflow Memorandum of Understanding Amendments with Met
Council
C. Rubbish Hauler Pilot Program
D. LGBTQIA Pride Month
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6. Citizen Comments
For future City Council meetings, Mayor Napier stated that Citizen Comments will follow Old
Business on the meeting agenda.
The following citizens addressed the City Council:




Julie Eastman, Ward 1, and Kati Dolman, Ward 3, along with the Women of West St.
Paul (WoW) presented a Pride flag to the City of West St. Paul. They also mentioned
Pride in the Park, an event planned from 12:30 pm to 4:30 pm on June 30, 2019 at
Southview Park.
Chris Gevara regarding moving Citizen Comments to the end of the agenda.

7. Council Comments
Councilmember Eng-Sarne thanked all of the volunteers who give of their time and talents to
the City. She said she attended the Volunteer Appreciation Event on June 19. She expressed
our sincere thank you for everyone who helps to keep our city beautiful and vibrant.
Councilmember Eng-Sarne said she attended the Bike Rodeo on June 15 and there was
presence from over six community groups, as well as the West St. Paul Police Department.
Councilmember Eng-Sarne thanked everyone for a fun and information-filled event.
This week, Councilmember Eng-Sarne said she is looking forward to participating in the
League of Minnesota Cities Annual Conference in Duluth.
Councilmember Justen mentioned the next COPS in the Park event, which will be at Weschcke
Park on Wednesday, June 26, from 5:00 pm to 8:00 pm. Additional events are scheduled for
July and August.
Councilmember Vitelli said the West St. Paul Police and Parks Departments are inviting
residents to a discussion regarding recent vandalism at Harmon Park. Tuesday, June 25, 2019
at Harmon Park, 230 Bernard Street West at both 2:00 pm and 6:00 pm.
Councilmember Berry thanked everyone for coming and mentioned the Pride in the Park event
on June 30 at Southview Park from 12:30 pm to 4:30 pm.
Councilmember Berry said the Park and Recreation Staff are great and recommended that
everyone check out the fun activities they have for kids, their parents and everyone in the
community.
Councilmember Berry said that a proclamation for Pride Month will be coming forward
tonight. She said she is happy that the Council was able to have a great healthy conversation
about it and happy to know that everyone was on board with it. Councilmember Berry said
this is important and it makes her proud to live in West St. Paul.
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Mayor Napier thanked everyone for their involvement with the Bike Rodeo, as well as the
leadership to put on this event. He said it was wonderful to see everyone there and that this is
a great event in our community for our kids to help keep them safe when they are out riding
their bikes.
Mayor Napier said the State of the City Address will be at Dodge Nature Center on Thursday,
June 27, at 8:30 a.m. Pre-registration is requested through the Dakota County Regional
Chamber of Commerce’s website at www.dcrchamber.com/events.
8. Proclamations, Presentations and Recognitions
Mayor Napier and members of the City Council each read a portion of a proclamation
recognizing and proclaiming June 2019 as LGBTQIA Pride Month and calling upon the people
of West St. Paul to turn back discrimination and prejudice everywhere it exists.
9. Consent Agenda
Motion was made by Councilmember Vitelli and seconded by Councilmember Pace to pull
Item 9H, Legal Services Agreement Proposal 2020-2024, for OCWS discussion on July 8,
2019 and approved the following items on the Consent Agenda, as amended by Council:
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.

OCWS Minutes of May 13, 2019
OCWS and Regular Council Minutes of May 28, 2019
List of Claims for June 24, 2019
Rental Licensing
April 2019 Financial Report
2018 Comprehensive Annual Financial Report
2020-2029 Capital Equipment Plan (CEP)/Capital Improvement Plan (CIP) and Debt
Management Policy
Legal Services Agreement Proposal 2020-2024
Bid Award for Window/Door Replacement Project
Change Order for Forcemain 1 Replacement Project CP 18-6
Stipulation of Settlement for Parcel 24
Resolution No. 19-062 Approving a No Parking Zone on Haskell Street West

All members present voted aye. Motion carried.
10. Public Hearings
A. Public Hearing for Outstanding Administrative Citations
Mayor Napier opened the Public Hearing at 6:45 p.m.
The following people addressed the City Council:



Patrice Blaeser and James Butenhoff, 914 Stryker Avenue
Laurel Umstott, 1113/1115 Humboldt Avenue
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Mayor Napier closed the Public Hearing at 6:56 p.m.
Motion was made by Councilmember Vitelli and seconded by Councilmember Pace to
remove 914 Stryker Avenue and 1113/1115 Humboldt Avenue from the assessment roll
and to adopt the assessment roll, as amended.
All those present voted aye. Motion carried.
B. Preliminary Plat Review for the Two Parcels Located at the Southeast Corner of
Delaware Avenue and Marie Avenue – Josh Kirchert
Mayor Napier opened the Public Hearing at 7:06 p.m.
Seeing no one wishing to speak, Mayor Napier closed the Public Hearing at 7:06 p.m.
Motion was made by Councilmember Fernandez and seconded by Councilmember Pace to
approve the preliminary plat for the two parcels located at the southeast corner of Delaware
Avenue and Marie Avenue.
Vote: 2 ayes / 4 nays – Councilmembers Berry, Eng-Sarne, Justen and Vitelli voted
against. Motion failed.
Motion was made by Councilmember Vitelli and seconded by Councilmember Justen to
reconsider approval of the preliminary plat for the two parcels located at the southeast
corner of Delaware Avenue and Marie Avenue.
All members present voted aye. Motion carried.
Motion was made by Councilmember Vitelli and seconded by Councilmember Eng-Sarne
to continue and refer the preliminary plat for the two parcels located at the southeast corner
of Delaware Avenue and Marie Avenue back to the Planning Commission.
All members present voted aye. Motion carried.
C. Final Reading – Ordinance Enacting Section 34.08 of the West St. Paul City Code
Regarding a Sales & Use Tax
Mayor Napier opened the Public Hearing at 7:21 p.m.
Seeing no one wishing to speak, Mayor Napier closed the Public Hearing at 7:21 p.m.
Motion was made by Councilmember Vitelli and seconded by Councilmember Justen to
adopt Resolution No. 19-059 Approving the West St. Paul Local Sales & Use Tax.
All members present voted aye. Motion carried.
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Motion was made by Councilmember Vitelli and seconded by Councilmember Eng-Sarne
to approve the final reading of Ordinance No. 19-10 Enacting Section 34.08 of the West
St. Paul City Code Regarding a Sales & Use Tax.
All members present voted aye. Motion carried.
D. Final Reading – Ordinance to Amend Section 94.18 Regarding Unsheltered Storage,
Junk, and Inoperable or Abandoned Motor Vehicles
Mayor Napier opened the Public Hearing at 7:23 p.m.
The following people addressed the City Council:


David Zehavi, 945 Cherokee

Mayor Napier closed the Public Hearing at 7:24 p.m.
Motion was made by Councilmember Vitelli and seconded by Councilmember Justen to
approve the final reading of Ordinance No. 19-09 Amending West St. Paul City Code
Section 94.18 Regarding Unsheltered Storage, Junk, and Inoperable or Abandoned Motor
Vehicles.
All members present voted aye. Motion carried.
11. New Business
A. First Reading of an Ordinance Amendment to the Animal License Term
Interim Police Chief Sturgeon introduced the following proposed ordinance for its first
reading:
“An Ordinance Amending Section 110.07 of the West St. Paul City Code
Regarding License Term for Dog(s) and Cat(s)”
Motion was made by Councilmember Justen and seconded by Councilmember Berry to
approve the first reading and call for a second reading of the ordinance to be held at a
Public Hearing at the City Council meeting scheduled for July 8, 2019.
All members present voted aye. Motion carried.
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12. Old Business
A. Mobile Pro Systems Minnesota Investment Fund (MIF) Contract
Applicants Rob and Linda Wernick, owners of Mobile Pro Systems, answered questions
from the Council. Mayor Napier thanked them for coming to and investing in West St.
Paul.
Motion was made by Councilmember Vitelli and seconded by Councilmember Fernandez
to adopt Resolution No. 19-063 In Support of a Minnesota Investment Fund (MIF) Program
Application for Mobile Pro Systems Expansion at 250 Lothenbach Avenue.
All members present voted aye. Motion carried.
13. Adjourn
Motion was made by Councilmember Vitelli and seconded by Councilmember Fernandez to
adjourn the meeting at 7:30 p.m.
All members present voted aye. Motion carried.

David J. Napier
Mayor
City of West St. Paul
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City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Char Stark, Finance Director

Date:

July 8, 2019

List of Claims
BACKGROUND INFORMATION:
Invoices to be paid
FISCAL IMPACT:
$1,248,375.24
STAFF RECOMMENDATION:
Approve payment of the attached

CITY OF WEST ST PAUL
Summary of List of Claims
Council Meeting of July 8, 2019
PAYROLL CHECK REGISTER:
Payroll Period
Date Paid
Direct Deposit

6/17/19 - 6/30/19
7/5/2019
$176,534.85

Payroll Period
Date Paid
Direct Deposit
TOTAL NET PAYROLL

$176,534.85

DISBURSEMENT CHECK REGISTER:
Checks
EFTS

130352 - 130433
466 - 485

TOTAL DISBURSEMENT CHECKS

$1,071,840.39

TOTAL PAYROLL, DISBURSEMENTS, ACH AND WIRE TRANSFERS

7/3/2019

$906,479.35
$165,361.04

Finance Dept.

$1,248,375.24

LIST OF CLAIMS

CITY OF W.S.P

Payment Register
From Payment Date: 5/31/19 - To Payment Date: 7/8/2019
Number

Date

Transaction
Amount

Payee Name

AP-1 - Accounts Payable
Check
130352

07/08/2019

ACTIVE NETWORK,INC

130353

07/08/2019

A B C RENTAL

130354

07/08/2019

ACCOUNTEMPS

130355

07/08/2019

ADVANTAGE SIGNS & GRAPHICS

130356

07/08/2019

AGGREGATE INDUSTRIES

130357

07/08/2019

ALL PRO LAWN CARE & SNOW REMOVAL

130358

07/08/2019

ASTECH

130359

07/08/2019

BALLIN, PAMELA FEYEN

$120.00

130360

07/08/2019

BARR ENGINEERING CO

$2,972.00

130361

07/08/2019

BATTERIES PLUS BULBS

$111.95

130362

07/08/2019

BAUER BUILT INC

$392.32

130363

07/08/2019

BENJAMIN FRANKLIN PLUMBING

130364

07/08/2019

BOLTON & MENK INC

130365

07/08/2019

BOND TRUST SERVICES

130366

07/08/2019

BOUND TREE MEDICAL LLC

$233.98

130367

07/08/2019

BOYER FORD TRUCKS INC

$34.51

130368

07/08/2019

CAR WASH PARTNERS, INC

$88.91

130369

07/08/2019

CENTURYLINK

$613.30

130370

07/08/2019

CINTAS CORPORATION

$172.17

130371

07/08/2019

COMMERCIAL ASPHALT COMPANY

130372

07/08/2019

CRAWFORD DOOR SALES

130373

07/08/2019

CUB FOODS - WEST ST PAUL

130374

07/08/2019

CUMMINS SALES & SERVICE

130375

07/08/2019

DAKOTA COUNTY FINANCIAL SERV

130376

07/08/2019

DAKOTA COUNTY TREASURE-AUDITOR

$125.00

130377

07/08/2019

DAKOTA COUNTY TREASURE-AUDITOR

$4,500.00

130378

07/08/2019

DANNER INC

$304.00

130379

07/08/2019

FORCE AMERICA

$234.69

130380

07/08/2019

FOTH INFRASTRUCTURE & ENVIRO

130381

07/08/2019

FURTHER

$367.95

130382

07/08/2019

GADE, MARC

$510.02

130383

07/08/2019

GALLS INC

$85.92

130384

07/08/2019

HARTSHORN, JIM

$39.59

130385

07/08/2019

HIRSHFIELDS

130386

07/08/2019

HOWARD, AMY

130387

07/08/2019

INVER GROVE FORD

130388

07/08/2019

JONNIED AND CO

130389

07/08/2019

LANGUAGE LINE SERVICES

130390

07/08/2019

LOGIS

130391

07/08/2019

M T I DISTRIBUTING

130392

07/08/2019

MARCO TECHNOLOGIES LLC- LEASE PAYMENT

$2,309.12

130393

07/08/2019

MCMULLEN INSPECTING, INC

$3,232.00

user: Penny Okane

$1,365.00
$37.90
$5,439.00
$969.00
$920.50
$2,290.00
$34,305.48

$4,600.00
$10,020.00
$2,137.50

$4,431.32
$332.50
$99.57
$590.01
$5,444.47

$1,155.00

$117.25
$50.00
$1,245.88
$31.05
$171.31
$3,262.00
$189.07
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Wednesday, July 03, 2019

CITY OF W.S.P

Payment Register
From Payment Date: 5/31/19 - To Payment Date: 7/8/2019
130394

07/08/2019

MENARDS

$558.46

130395

07/08/2019

METROPOLITAN COUNCIL

130396

07/08/2019

MID-NORTHERN SERVICES

130397

07/08/2019

MINNEAPOLIS/CITY OF

130398

07/08/2019

MN CHIEFS OF POLICE ASSOCIATIO

130399

07/08/2019

MN DEPT OF HEALTH

$1,125.00

130400

07/08/2019

MN DEPT OF LABOR & IND-CODE/IN

$8,404.37

130401

07/08/2019

MN DEPT-EMPL & ECON DEV

$6,850.00

130402

07/08/2019

MN LOCKS

130403

07/08/2019

MN RURAL WATER ASSN

$150.00

130404

07/08/2019

MN SUPPLY

$202.31

130405

07/08/2019

MONTEZ, GERARD

$50.00

130406

07/08/2019

MY ALARM CENTER

$125.40

130407

07/08/2019

NAPA AUTO PARTS

$334.89

130408

07/08/2019

NORTHDALE CONSTRUCTION COMPANY INC

130409

07/08/2019

NYSTROM PUBLISHING CO INC

$594.02

130410

07/08/2019

O'REILLY AUTOMOTIVE, INC

$851.43

130411

07/08/2019

OFFICE DEPOT

130412

07/08/2019

PEREZ, BRENDA PARAMO

$156.05

130413

07/08/2019

READY WATT ELECTRIC

$695.00

130414

07/08/2019

RUMPCA EXCAVATING

130415

07/08/2019

SAM'S CLUB DIRECT

130416

07/08/2019

SAND CREEK GROUP LTD

130417

07/08/2019

SCHLOMKA SERVICES INC

130418

07/08/2019

SFDMG, LLC

$7,120.19

130419

07/08/2019

SPARTAN PROMOTIONAL GROUP

$2,976.26

130420

07/08/2019

SPEED PRINT INC

130421

07/08/2019

SPORTS UNLIMITED

130422

07/08/2019

ST PAUL REGIONAL WATER SERVICE

130423

07/08/2019

SUSSEL BUILDERS

$371.32

130424

07/08/2019

SYVERTSEN, KURTIS

$327.51

130425

07/08/2019

T - MOBILE

130426

07/08/2019

TESSMAN SEED

$953.48

130427

07/08/2019

TRI STATE BOBCAT INC

$193.08

130428

07/08/2019

TWIN CITY JANITOR SUPPLY

130429

07/08/2019

UNITED RENTALS

130430

07/08/2019

VRUNO, PATTY

130431

07/08/2019

WASHINGTON COUNTY COURT ADMIN

130432

07/08/2019

WASTE MANAGEMENT

130433

07/08/2019

XCEL ENERGY

$27,061.65
$944.92
$52.20
$112.50

$22.40

$672,625.38

$4.32

$36.00
$772.50
$2,222.67
$630.00

$47.50
$3,709.00
$43,805.31

$1,565.40

$1,178.28
$821.50
$50.00
$1,000.00
$351.00
$21,776.81

Type Check Totals:

$906,479.35

EFT
466

05/31/2019

OLD NATIONAL BANK

467

06/24/2019

MN STATE TREASURER

$1,053.00

468

06/26/2019

FURTHER

$5,750.00

469

06/26/2019

ICMA

user: Penny Okane

$209.41

$150.00

Pages: 2 of 3

Wednesday, July 03, 2019

CITY OF W.S.P

Payment Register
From Payment Date: 5/31/19 - To Payment Date: 7/8/2019
470

06/26/2019

I C M A RETIREMENT TRUST - ROTH

471

06/26/2019

I C M A RETIREMENT TRUST-457

472

06/26/2019

IRS - PR TAXES

$54,798.32

473

06/26/2019

MII LIFE --- VEBA

$2,918.82

474

06/26/2019

MN DEPT OF REVENUE - PR TAXES

475

06/26/2019

MSRS - 457

$2,241.08

476

06/26/2019

MSRS HCSP

$2,479.51

477

06/26/2019

PUBLIC EMPLOYEES RETIRMNT ASSN

$53,383.21

478

06/26/2019

PUBLIC EMPLOYEES RETIRMNT ASSN

$203.08

479

06/26/2019

HIGHER STANDARDS INC

480

07/08/2019

FURTHER

481

07/08/2019

PUBLIC EMPLOYEES RETIRMNT ASSN

$34.99

482

07/08/2019

PUBLIC EMPLOYEES RETIRMNT ASSN

$136.30

483

06/30/2019

OLD NATIONAL BANK

$251.20

484

06/30/2019

FURTHER

485

06/30/2019

US BANK CARDMEMBER SERVICES

$9,301.11

$13,022.31

$6,918.12
$398.21

$1,767.85

Type EFT Totals:

$10,069.52
$165,361.04

TOTAL CHECKS & EFTS

user: Penny Okane

$275.00

$1,071,840.39
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City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Charlene Stark, Finance Director

Date:

July 8, 2019

Financial Information-May
BACKGROUND INFORMATION:
Attached for Council review the May financial reports:
Bank statement reconciliation-May
Investment statement-May
General Fund-Budget to Actual report for May

FISCAL IMPACT:
Amount
Fund:
Department:
Account:

STAFF RECOMMENDATION:
Accept the May financial reports as presented.

CITY OF WEST ST. PAUL
BANK RECONCILIATION
May 1, 2019

Old National BANK BALANCE:
Ending Balance - Checking Account
Deposits in Transit
Outstanding Disbursements & Checks
Petty Cash
RECONCILED BALANCE

$

680,263.78
7,974.76
(474,217.19)
1,900.00

$

215,921.35

BANK & TREASURER BANK & ACCOUNT
0.00

0.00
0.00

CITY TREASURER'S BALANCE:
Previous Month's Reconciled Balance

$

Daily Receipts Posted
Disbursement Checks Issued
Payroll Direct Deposits
Cash Journal Entries (net)
Adjustments:

1,190,074.59
(1,611,380.26)
(325,396.90)
402,280.96
(1,996.14)

Reverse Prior Months Adj.

April-Payroll further, Dec deposit
22-May Square
April Authorized.net
10-May GL correction needed
28-May bankcard
Fees
Interest
RECONCILED BALANCE

561,505.67

868.43
(35.00)

$

215,921.35

$

215,087.92

CASH ACCOUNT BALANCE:

Adjustments:

RECONCILED BALANCE

833.43

$

215,921.35

$

0.00

4M FUND Monthly Statement

Statement Period

(35203-101) GENERAL CITY INVESTMENTS

May 1, 2019 to May 31, 2019

Statement for the Account of:
CITY OF WEST ST. PAUL

ACTIVITY SUMMARY
INVESTMENT POOL SUMMARY

Your PMA Portfolio Advisor:

Beginning Balance

Laura Hamacher
(763) 497-1490 ext. 1303
LHamacher@pmanetwork.com

Dividends
Credits
Checks Paid

4MP

$465,326.03

$17.14

$1,262.30

$0.00

$499,825.78

$0.00

$0.00

$0.00

Other Debits

($400,000.00)

$0.00

Ending Balance

$566,414.11

$17.14

Average Monthly Rate
PLEASE NOTE: THE FUND WILL BE CLOSED JULY 4TH
IN OBSERVANCE OF THE INDEPENDENCE DAY
HOLIDAY

4M

TOTAL 4M AND 4M PLUS

2.12%

2.17%

$566,431.25

$0.00

TOTAL FIXED INCOME
ACCOUNT TOTAL

$0.00

$566,431.25

CITY OF WEST ST. PAUL
Charlene Stark
1616 Humbolt Avenue
West St. Paul, MN 55118
(35203-101) GENERAL CITY INVESTMENTS | Page 1 of 6

CITY OF WEST ST. PAUL

/01/19 0

Statement Period

TRANSACTION ACTIVITY

May 1, 2019 to May 31, 2019

BEGINNING BALANCE

$465,326.03

4M
Transaction
1495257

Trade Date
05/03/19

Settle Date Description

Redemption/Debit

05/03/19 Fund Purchase from FRI Maturity

Purchase/Credit

Share Price

Shares this
Transaction

$247,200.00

$1.00

247,200.000

$247,200.00

$1.00

247,200.000

$2,712.89

$1.00

2,712.890

$2,712.89

$1.00

2,712.890

$1.00

(400,000.000)

$1.00

1,262.300

CD-263249-1 LANDMARK COMMUNITY BANK, TN
1495258

05/03/19

05/03/19 Fund Purchase from FRI Maturity
CD-263250-1 CAMP GROVE STATE BANK, IL

1495259

05/03/19

05/03/19 Fund Purchase from FRI Interest
CD-263249-1 LANDMARK COMMUNITY BANK, TN

1495260

05/03/19

05/03/19 Fund Purchase from FRI Interest
CD-263250-1 CAMP GROVE STATE BANK, IL

1499862

05/14/19

05/14/19 Online Wire Redemption

1507641

05/31/19

05/31/19 Dividend Reinvest

6

($400,000.00)
$1,262.30
TOTALS FOR PERIOD

ENDING BALANCE

Questions? Please call 763 497 1490

($400,000.00)

$501,088.08

101,088.080

$566,414.11

(35203-101) GENERAL CITY INVESTMENTS | Page 2 of 6

CITY OF WEST ST. PAUL

/01/19 0

Statement Period
5203-1
ITY IN
FIXED INCOME INVESTMENTS

MATURITIES

May 1, 2019 to May 31, 2019

Type

M

Holding ID

Settle
Date

Transaction
Date

CD

M

263249-1

11/13/18

05/03/19

05/03/19

CD-263249-1 LANDMARK COMMUNITY BANK, TN

$247,200.00

$249,912.89

CD

M

263250-1

11/13/18

05/03/19

05/03/19

CD-263250-1 CAMP GROVE STATE BANK, IL

$247,200.00

$249,912.89

$494,400.00

$499,825.78

2

Questions? Please call 763 497 1490

Maturity
Date

Description

Cost

Totals for Period:

Face/Par

(35203-101) GENERAL CITY INVESTMENTS | Page 3 of 6

CITY OF WEST ST. PAUL

/01/19 0

Statement Period
5203-1
ITY IN
FIXED INCOME INVESTMENTS

INTEREST

May 1, 2019 to May 31, 2019

Transaction
Date

Description

263249-1

05/03/19

CD-263249-1 LANDMARK COMMUNITY BANK, TN

$2,712.89

263250-1

05/03/19

CD-263250-1 CAMP GROVE STATE BANK, IL

$2,712.89

Type

Holding ID

CD
CD
2

Questions? Please call 763 497 1490

Interest

Totals for Period:

$5,425.78

(35203-101) GENERAL CITY INVESTMENTS | Page 4 of 6

CITY OF WEST ST. PAUL

/01/19 0

Statement Period
5203-1
ITY IN

May 1, 2019 to May 31, 2019

CURRENT PORTFOLIO
Type

Code Holding ID Trade

Settle

Maturity

Description

4M

05/31/19

4M Account Balance

4MP

05/31/19

4MP Account Balance

Cost

Totals for Period:
Weighted Average Portfolio Yield:

4M
4MP

Face/Par

Market Value

$566,414.11

2.120%

$566,414.11

$566,414.11

$17.14

2.170%

$17.14

$17.14

$566,431.25

$566,431.25

$566,431.25

0.000 %

Weighted Average Portfolio Maturity:
Portfolio Summary:
Type
Allocation (%)

Rate

0.00 Days

Allocation ($)

100.00%

$566,414.11

0.00%

$17.14

Description
4M
4M Plus

Note: Weighted Yield & Weighted Average Portfolio Maturity are calculated using “Market Value” and are only
based on the fixed rate investments (excluding SDA investments).

Questions? Please call 763 497 1490

(35203-101) GENERAL CITY INVESTMENTS | Page 5 of 6

4M FUND Monthly Statement

Questions? Please call 763 497 1490
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General Fund Income Statement
Through 5/31/19
Summary Listing

Organization

Organization Description

Adopted
May
Budget
Amount Actual Amount

2019-YTD

Remaining

Actual Amount

YTD Actual

% of
BudgetSpent

REVENUE
30000

Revenues

EXPENSE

14,435,335.00
REVENUE TOTALS $14,435,335.00

41110
41120
41320
41350
41410
41520
41610
41910
41915
41920
41940
41945
42100
42151
42200
42401
42500
42600
43000
43100
43160

Mayor and Council
Charter Commission
City Manager / City Clerk
Marketing and Communications
Elections
Finance
Legal
Planning & Community Development
Recycling Dept.
Information Technology
City Hall Building
PW Facility
Police
Communications Center
Fire
Building Inspections
Civil Defense
Traffic Signs
Engineering
Streets
Street Lighting

44140
45000
49200

Human Resources
Parks and Recreation
Unallocated

233,159.56
$233,159.56

2,211,118.52 12,224,216.48
$2,211,118.52 $12,224,216.48

15% 1/2 tax settlement in June/July
15%

145,790.00
1,500.00
720,494.00
157,743.00
7,450.00
343,072.00
357,000.00
442,771.00
64,241.00
458,420.00
255,445.00
72,635.00
5,704,019.00
.00
2,476,969.00
371,298.00
15,860.00
.00
192,391.00
1,346,465.00
142,000.00

28,547.42
.68
49,008.71
8,568.61
119.63
29,673.23
28,198.12
30,509.95
4,987.23
76,935.88
18,237.51
12,590.04
433,253.12
.00
.00
28,315.05
30.32
.00
14,048.62
92,779.72
11,286.35

69,893.99
.68
276,384.77
63,139.23
121.09
156,838.70
108,663.57
157,716.12
22,825.14
214,519.38
80,850.48
28,270.03
2,359,218.07
.00
1,188,346.00
149,793.48
12,476.62
.00
82,218.84
581,696.78
42,409.69

75,896.01
1,499.32
444,109.23
94,603.77
7,328.91
186,233.30
248,336.43
285,054.88
41,415.86
243,900.62
174,594.52
44,364.97
3,344,800.93
.00
1,288,623.00
221,504.52
3,383.38
.00
110,172.16
764,768.22
99,590.31

181,708.00
978,065.00
.00
EXPENSE TOTALS $14,435,336.00

4,105.80
61,828.46
.00
$933,024.45

13,844.69
319,379.45
.00
$5,928,606.80

167,863.31
658,685.55
.00
$8,506,729.20

8%
33%
0%
41%

233,159.56
933,024.45
($699,864.89)

2,211,118.52
5,928,606.80
($3,717,488.28)

12,224,216.48
8,506,729.20
$3,717,487.28

15%
41%

Fund 101 - General Fund Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 101 - General Fund Net Gain (Loss)

Run by Char Stark on 08/11/2017 15:56:35 PM

14,435,335.00
14,435,336.00
$0.00

48%
0%
38%
40%
2%
46%
30%
36%
36%
47%
32%
39%
41%
0%
48% 1st and 2nd half funding
40%
79% Annual fee to Dakota Co.
0%
43%
43%
30%
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City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Charlene Stark, Finance Director

Date:

July 8, 2019

Set Sale Date for Bond Issuance
BACKGROUND INFORMATION:
The 2019 street improvement and sewer force-main projects are to be funded by issuing bonds. Attached
for your review is the Pre-Sale report prepared by Ehlers, the City’s financial advisor.
FISCAL IMPACT:
Amount
Fund:
Department:
Account:

402/602
30000
39310

$$6,530,000

STAFF RECOMMENDATION:
Staff recommends that City Council set August 12, 2019 as the bond sale date.

Attachments:
Pre-Sale Report
Resolution Providing for the Sale of 6.530 GO Bonds, Series 2019A

July 8, 2019

Pre-Sale Report for
City of West St. Paul, Minnesota
$6,530,000 General Obligation Bonds, Series 2019A

Prepared by:

Stacie Kvilvang, CIPMA
Senior Municipal Advisor

Jason Aarsvold, CIPMA
Senior Municipal Advisor

Keith Dahl,
Financial Specialist

Executive Summary of Proposed Debt
Proposed Issue:

$6,530,000 General Obligation Bonds, Series 2019A

Purposes:

The proposed issue includes financing for the following projects:


Marie/Oakdale Trail Abatement ($1,385,000) – This portion of the
proposed issue is to finance the construction of a trail along Marie and
Oakdale Avenues. Debt service will be paid from tax abatement revenues
(principal) and tax levy (interest).



Livingston Improvement ($2,725,000) – This portion of the proposed
issue is to finance the City’s 2019 street reconstruction project of
Livingston Avenue. Debt service will be paid from special assessments
and tax levy.



Wentworth Improvement ($1,290,000) – This portion of the proposed
issue is to finance the City’s 2019 street reconstruction project of
Wentworth Avenue. Debt service will be paid from special assessments
and tax levy.



Sewer Improvements ($1,130,000) – This portion of the proposed issue
is to finance the construction of a sewer forcemain. Debt service will be
paid from sewer revenues.

In addition, the City will be utilizing $850,000 in Municipal State Aid (MSA) funds,
and $823,583 in Saint Paul Regional Water Service (SPWRS) funds for the Livingston
Improvements and $1,043,618 from a Federal Grant for the Marie/Oakdale Trail so
these portions of Bonds have been reduced by this amount.
Authority:

The Bonds are being issued pursuant to Minnesota Statutes, Chapters:





429 – Street Improvements
444 – Utility Improvements
469.1814 – Tax Abatement
475 – General Bonding Authority

Marie/Oakdale Trail Construction Portion. The City is required to hold a public
hearing on the abatement and the public purpose it serves. The hearing will be held
on July 22, 2019. In addition, under the Tax Abatement Authority, the amount of
property taxes abated in any year for the Bonds, together with any outstanding annual
abatements, may not exceed 10% of the City's net tax capacity or $200,000, whichever
is greater. The greater calculation is 10% of NTC. The City’s pay 2019 tax capacity
is 17,866,374 and 10% would equate to 1,786,637. This portion of the Bonds and
other outstanding abatement bonds (portion of the 2012A, 2012B and 2014A bonds)
is approximately $597,645/year, which is below the statutory maximum.
Livingston and Wentworth Reconstruction Portion. Because the City is assessing
at least 20% of the project costs, the Bonds can be a general obligation without a
referendum and will not count against the City’s debt limit. The City intends to levy

Presale Report
City of West St. Paul, Minnesota
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a total of $971,338 in special assessments to benefitting property owners, of which
approximately $97,134 (10%) is anticipated to be collected in pre-paid assessments
(these portions of the Bond issue was reduced accordingly). The remaining $874,204
of special assessments will be collected in years 2020 to 2034 at a rate of 2% over the
True Interest Costs (TIC) of the Bonds. Annual assessments are paid on an equal
principal basis.
Sewer Forcemain Construction Portion. Chapter 444 allows cities to issue debt
without limitation as long as debt service is expected to be paid from sewer revenues.
Dept service is expected to be paid from sewer revenues.
The Bonds will be general obligations of the City for which its full faith, credit and
taxing powers are pledged.
Term/Call Feature:

The Bonds are being issued for a term of 15 years, 5 months. Principal on the Bonds
will be due on February 1 in the years 2021 through 2035. Interest is payable every
six months beginning August 1, 2020.
The Bonds will be subject to prepayment at the discretion of the City on February 1,
2028 or any date thereafter.

Bank Qualification:

Because the City is expecting to issue no more than $10,000,000 in tax exempt debt
during the calendar year, the City will be able to designate the Bonds as “bank
qualified” obligations. Bank qualified status broadens the market for the Bonds,
which can result in lower interest rates.

Rating:

The City’s most recent bond issues were rated by Standard & Poor’s. The current
ratings on those bonds are “AA”. The City will request a new rating for the Bonds.
If the winning bidder on the Bonds elects to purchase bond insurance, the rating for
the issue may be higher than the City’s bond rating in the event that the bond rating of
the insurer is higher than that of the City.

Basis for
Recommendation:

Based on our knowledge of your situation, your objectives communicated to us, our
advisory relationship as well as characteristics of various municipal financing
options, we are recommending the issuance of general obligation bonds as a suitable
financing option for the following reasons:
-

Presale Report
City of West St. Paul, Minnesota

This is the only viable option available to finance these types of projects
under State law
This is the most overall cost-effective option that still maintains future
flexibility for the repayment of debt
This coincides with the City’s past practices to finance these types of projects
with this type of debt issue

July 8, 2019
Page 2

Method of
Sale/Placement:

We will solicit competitive bids for the purchase of the Bonds from underwriters and
banks.
We will include an allowance for discount bidding in the terms of the issue. The
discount is treated as an interest item and provides the underwriter with all or a portion
of their compensation in the transaction.
If the Bonds are purchased at a price greater than the minimum bid amount (maximum
discount), the unused allowance may be used to reduce your borrowing amount.

Premium Pricing:

In some cases, investors in municipal bonds prefer “premium” pricing structures. A
premium is achieved when the coupon for any maturity (the interest rate paid by the
issuer) exceeds the yield to the investor, resulting in a price paid that is greater than
the face value of the bonds. The sum of the amounts paid in excess of face value is
considered “reoffering premium.” The underwriter of the bonds will retain a portion
of this reoffering premium as their compensation (or “discount”) but will pay the
remainder of the premium to the City. The amount of the premium varies, but it is not
uncommon to see premiums for new issues in the range of 2.00% to 10.00% of the
face amount of the issue. This means that an issuer with a $2,000,000 offering may
receive bids that result in proceeds of $2,040,000 to $2,200,000.
For this issue of Bonds we have been directed to use the net premium to increase the
net proceeds for the project. The resulting adjustments may slightly change the true
interest cost of the issue, either up or down.
The amount of premium can be restricted in the bid specifications. Restrictions on
premium may result in fewer bids, but may also eliminate large adjustments on the
day of sale and unintended impacts with respect to debt service payment. Ehlers will
identify appropriate premium restrictions for the Bonds intended to achieve the City’s
objectives for this financing.

Review of Existing
Debt:

We have reviewed all outstanding indebtedness for the City and find that there are no
refunding opportunities at this time.
We will continue to monitor the market and the call dates for the City’s outstanding
debt and will alert you to any future refunding opportunities.

Continuing
Disclosure:

Because the City has more than $10,000,000 in outstanding debt (including this issue)
and this issue is over $1,000,000, the City will be agreeing to provide certain updated
Annual Financial Information and its Audited Financial Statement annually, as well
as providing notices of the occurrence of certain reportable events to the Municipal
Securities Rulemaking Board (the “MSRB”), as required by rules of the Securities and
Exchange Commission (SEC). The City is already obligated to provide such reports
for its existing bonds, and has contracted with Ehlers to prepare and file the reports.

Arbitrage Monitoring:

Because the Bonds tax-exempt obligations, the City must ensure compliance with
certain Internal Revenue Service (IRS) rules throughout the life of the issue. These
rules apply to all gross proceeds of the issue, including initial bond proceeds and
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investment earnings in construction, escrow, debt service, and any reserve funds. How
issuers spend bond proceeds and how they track interest earnings on funds
(arbitrage/yield restriction compliance) are common subjects of IRS inquiries. Your
specific responsibilities will be detailed in the Nonarbitrage Certificate prepared by
your Bond Attorney and provided at closing. You have retained Ehlers to assist you
with compliance with these rules.
Investment of and
Accounting for
Proceeds:

In order to more efficiently segregate funds for this project and maximize interest
earnings, we recommend using an investment advisor, to assist with the investment of
bond proceeds until they are needed to pay project costs. Ehlers Investment Partners,
a subsidiary of Ehlers and registered investment advisor, will discuss an appropriate
investment strategy with the City.

Risk Factors:

Special Assessments: We have assumed $97,134 of pre-paid special assessments
(10%) and have assumed that the remaining $874,204 of assessments are levied as
projected. If the City receives a significant amount of pre-paid assessments above this
or does not levy the assessments, it may need to increase the levy portion of the debt
service to make up for lower interest earnings than the expected assessment interest
rate.

Other Service
Providers:

This debt issuance will require the engagement of other public finance service
providers. This section identifies those other service providers, so Ehlers can
coordinate their engagement on your behalf. Where you have previously used a
particular firm to provide a service, we have assumed that you will continue that
relationship. For services you have not previously required, we have identified a
service provider. Fees charged by these service providers will be paid from proceeds
of the obligation, unless you notify us that you wish to pay them from other
sources. Our pre-sale bond sizing includes a good faith estimate of these fees, but the
final fees may vary. If you have any questions pertaining to the identified service
providers or their role, or if you would like to use a different service provider for any
of the listed services please contact us.
Bond Counsel: Briggs and Morgan, Professional Association
Paying Agent: Bond Trust Services Corporation
Rating Agency: Standard & Poor's Global Ratings (S&P)

Summary:

The decisions to be made by the City Council are as follows:



Accept or modify the finance assumptions described in this report
Adopt the resolution attached to this report.

This presale report summarizes our understanding of the City’s objectives for the structure and terms of this
financing as of this date. As additional facts become known or capital markets conditions change, we may need to
modify the structure and/or terms of this financing to achieve results consistent with the City’s objectives.
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Proposed Debt Issuance Schedule
Pre-Sale Review by City Council:

July 8, 2019

Public Hearing on Tax Abatement

July 22, 2019

Due Diligence Call to review Official Statement:

Week of July 22, 2019

Distribute Official Statement:

Week of July 29, 2019

Conference with Rating Agency:

Week of August 5, 2019

City Council Meeting to Award Sale of the Bonds:

August 12, 2019

Estimated Closing Date:

August 29, 2019

Attachments
Estimated Sources and Uses of Funds
Estimated Proposed Debt Service Schedule
Resolution Authorizing Ehlers to Proceed With Bonds Sale

Ehlers Contacts
Municipal Advisors:

Stacie Kvilvang

(651) 697-8506

Jason Aarsvold

(651) 697-8512

Keith Dahl

(651) 697-8595

Disclosure Coordinator:

Silvia Johnson

(651) 697-8580

Financial Analyst:

Alicia Gage

(651) 697-8551

The Preliminary Official Statement for this financing will be sent to the City Council at their home or email
address for review prior to the sale date.
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City of West St Paul, Minnesota
$6,530,000 General Obligation Bonds,Series 2019A
Issue Summary
Assuming Current GO BQ "AA" Market Rates +25bps

Total Issue Sources And Uses
Dated 08/29/2019 | Delivered 08/29/2019

Improvement Wentworth

Improvement Livingston
Road

Abatement Marie/ Oakdale
Trail

Sewer
Improvements

Issue
Summary

Sources Of Funds
Par Amount of Bonds
Planned Issuer Equity contribution
Prepaid Assessments

$1,290,000.00
26,684.67

$2,725,000.00
1,673,583.00
70,449.14

$1,385,000.00
1,043,618.00
-

$1,130,000.00
-

$6,530,000.00
2,717,201.00
97,133.81

Total Sources

$1,316,684.67

$4,469,032.14

$2,428,618.00

$1,130,000.00

$9,344,334.81

12,900.00
19,162.34
1,280,000.00
4,622.33

27,250.00
40,478.55
4,405,643.00
(4,339.41)

13,850.00
20,573.51
2,393,618.00
576.49

11,300.00
16,785.60
1,100,000.00
1,914.40

65,300.00
97,000.00
9,179,261.00
2,773.81

$1,316,684.67

$4,469,032.14

$2,428,618.00

$1,130,000.00

$9,344,334.81

Uses Of Funds
Total Underwriter's Discount (1.000%)
Costs of Issuance
Deposit to Project Construction Fund
Rounding Amount
Total Uses
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City of West St Paul, Minnesota
$6,530,000 General Obligation Bonds,Series 2019A
Issue Summary
Assuming Current GO BQ "AA" Market Rates +25bps

Debt Service Schedule

Date

Principal

Coupon

Interest

Total P+I

Fiscal Total

08/29/2019
08/01/2020
02/01/2021
08/01/2021
02/01/2022
08/01/2022
02/01/2023
08/01/2023
02/01/2024
08/01/2024
02/01/2025
08/01/2025
02/01/2026
08/01/2026
02/01/2027
08/01/2027
02/01/2028
08/01/2028
02/01/2029
08/01/2029
02/01/2030
08/01/2030
02/01/2031
08/01/2031
02/01/2032
08/01/2032
02/01/2033
08/01/2033
02/01/2034
08/01/2034
02/01/2035

330,000.00
395,000.00
410,000.00
410,000.00
415,000.00
420,000.00
430,000.00
430,000.00
440,000.00
450,000.00
460,000.00
465,000.00
480,000.00
490,000.00
505,000.00

1.900%
1.900%
1.950%
2.000%
2.100%
2.200%
2.250%
2.350%
2.450%
2.550%
2.600%
2.700%
2.750%
2.850%
2.900%

144,129.50
78,142.50
75,007.50
75,007.50
71,255.00
71,255.00
67,257.50
67,257.50
63,157.50
63,157.50
58,800.00
58,800.00
54,180.00
54,180.00
49,342.50
49,342.50
44,290.00
44,290.00
38,900.00
38,900.00
33,162.50
33,162.50
27,182.50
27,182.50
20,905.00
20,905.00
14,305.00
14,305.00
7,322.50
7,322.50

144,129.50
408,142.50
75,007.50
470,007.50
71,255.00
481,255.00
67,257.50
477,257.50
63,157.50
478,157.50
58,800.00
478,800.00
54,180.00
484,180.00
49,342.50
479,342.50
44,290.00
484,290.00
38,900.00
488,900.00
33,162.50
493,162.50
27,182.50
492,182.50
20,905.00
500,905.00
14,305.00
504,305.00
7,322.50
512,322.50

552,272.00
545,015.00
552,510.00
544,515.00
541,315.00
537,600.00
538,360.00
528,685.00
528,580.00
527,800.00
526,325.00
519,365.00
521,810.00
518,610.00
519,645.00

Total

$6,530,000.00

-

$1,472,407.00

$8,002,407.00

-

Yield Statistics
Bond Year Dollars
Average Life
Average Coupon

$57,567.11
8.816 Years
2.5577226%

Net Interest Cost (NIC)
True Interest Cost (TIC)
Bond Yield for Arbitrage Purposes
All Inclusive Cost (AIC)

2.6711554%
2.6738063%
2.5432056%
2.8711896%

IRS Form 8038
Net Interest Cost
Weighted Average Maturity
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2.5577226%
8.816 Years

City of West St Paul, Minnesota
$6,530,000 General Obligation Bonds,Series 2019A
Issue Summary
Assuming Current GO BQ "AA" Market Rates +25bps

Detail Costs Of Issuance
Dated 08/29/2019 | Delivered 08/29/2019

COSTS OF ISSUANCE DETAIL
Municipal Advisor
Tax Abatement Fee
Bond Counsel
Rating Agency Fee
Miscellaneous

$62,000.00
$4,000.00
$15,000.00
$15,000.00
$1,000.00

TOTAL

$97,000.00
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City of West St Paul, Minnesota
$6,530,000 General Obligation Bonds,Series 2019A
Issue Summary
Assuming Current GO BQ "AA" Market Rates +25bps

Debt Service Schedule

Date

Principal Coupon

Interest

Total P+I 105% of Total

Assessments

Tax
Abatement
Revenue

Sewer
Revenue

Levy/
(Surplus)

02/01/2020
02/01/2021
02/01/2022
02/01/2023
02/01/2024
02/01/2025
02/01/2026
02/01/2027
02/01/2028
02/01/2029
02/01/2030
02/01/2031
02/01/2032
02/01/2033
02/01/2034
02/01/2035

330,000.00
395,000.00
410,000.00
410,000.00
415,000.00
420,000.00
430,000.00
430,000.00
440,000.00
450,000.00
460,000.00
465,000.00
480,000.00
490,000.00
505,000.00

1.900%
1.900%
1.950%
2.000%
2.100%
2.200%
2.250%
2.350%
2.450%
2.550%
2.600%
2.700%
2.750%
2.850%
2.900%

222,272.00
150,015.00
142,510.00
134,515.00
126,315.00
117,600.00
108,360.00
98,685.00
88,580.00
77,800.00
66,325.00
54,365.00
41,810.00
28,610.00
14,645.00

552,272.00
545,015.00
552,510.00
544,515.00
541,315.00
537,600.00
538,360.00
528,685.00
528,580.00
527,800.00
526,325.00
519,365.00
521,810.00
518,610.00
519,645.00

579,885.60
572,265.75
580,135.50
571,740.75
568,380.75
564,480.00
565,278.00
555,119.25
555,009.00
554,190.00
552,641.25
545,333.25
547,900.50
544,540.50
545,627.25

99,367.88
96,628.71
93,889.55
91,150.36
88,411.18
85,672.02
82,932.84
80,193.66
77,454.50
74,715.32
71,976.14
69,236.98
66,497.80
63,758.64
61,019.44

92,333.33
92,333.33
92,333.33
92,333.33
92,333.33
92,333.33
92,333.33
92,333.33
92,333.33
92,333.33
92,333.33
92,333.33
92,333.33
92,333.33
92,333.33

98,260.40
95,636.63
99,589.88
98,156.63
96,686.63
95,143.13
98,776.13
97,004.25
95,153.63
98,474.25
96,332.25
99,398.25
96,988.50
94,534.13
97,240.50

289,923.99
287,667.08
294,322.74
290,100.43
290,949.61
291,331.52
291,235.70
285,588.01
290,067.54
288,667.10
291,999.53
284,364.69
292,080.87
293,914.40
295,033.98

Total

$6,530,000.00

-

$1,472,407.00

$8,002,407.00

$8,402,527.35

$1,202,905.02

$1,385,000.00

$1,457,375.15

$4,357,247.18

Significant Dates
Dated
First Coupon Date

8/29/2019
8/01/2020

Yield Statistics
Bond Year Dollars
Average Life
Average Coupon

$57,567.11
8.816 Years
2.5577226%

Net Interest Cost (NIC)
True Interest Cost (TIC)
Bond Yield for Arbitrage Purposes
All Inclusive Cost (AIC)

2.6711554%
2.6738063%
2.5432056%
2.8711896%
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CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
RESOLUTION NO. 19RESOLUTION PROVIDING FOR THE SALE OF
$6,530,000 GENERAL OBLIGATION BONDS, SERIES 2019A
WHEREAS, the City Council of the City of West St. Paul (“City”), Minnesota has
heretofore determined that it is necessary and expedient to issue the City's $6,530,000 General
Obligation Bonds, Series 2019A (the "Bonds"), to finance the reconstruction of Livingston and
Wentworth Avenues, construction of a trail along Marie and Oakdale Avenues, and construction
of a sewer forcemain in the City; and
WHEREAS, the City has retained Ehlers & Associates, Inc. in Roseville, Minnesota
("Ehlers"), as its independent municipal advisor for the Bonds in accordance with Minnesota
Statutes, Section 475.60, Subdivision 2(9);
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of West St. Paul,
Minnesota, as follows:
1. Authorization; Findings. The City Council hereby authorizes Ehlers to assist the City for the
sale of the Bonds.
2. Meeting; Proposal Opening. The City Council shall meet at 6:30 p.m. on August 12, 2019,
for the purpose of considering proposals for and awarding the sale of the Bonds.
3. Official Statement. In connection with said sale, the officers or employees of the City are
hereby authorized to cooperate with Ehlers and participate in the preparation of an official
statement for the Bonds and to execute and deliver it on behalf of the City upon its
completion.
Adopted by the City Council of the City of West St. Paul, Minnesota, this 8th day of July 2019.
Attest:

David J. Napier, Mayor

Shirley R Buecksler, City Clerk

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Police Department

Date:

July 8, 2019

City Business and Liquor Licenses
BACKGROUND INFORMATION:
Licensing Staff have reviewed the following business and liquor license applications and all
requirements have been met.
All license holders must comply with all conditions placed on the property pursuant to any zoning
approval.
2019 Business Licenses – Background Required
Application for a 1-day Temporary On-Sale Liquor License for Church of St. Joseph. Event is to be held
in the parking lot, 1154 Seminole Ave, on August 18, 2019.
Application for a 1-day Temporary On-Sale Liquor License for Church of St. Joseph. Event is to be held
at St. Joseph’s Great Hall, 1154 Seminole Ave, on February 1, 2020.
Application for Exempt Gambling Permit (Pull-Tabs) for Church of St. Joseph. Event to be held at
Church of St. Joseph, 1154 Seminole Ave, on August 18, 2019.
Application for Exempt Gambling Permit (Bingo) for Church of St. Joseph. Event to be held at St.
Joseph’s Great Hall, 1154 Seminole Ave, on November 24, 2019.
FISCAL IMPACT:
Action
Liquor License Fee
Background Fee

Fund
101
101

Department
30000
30000

Account
32110
34208
Total:

Amount
50.00
100.00
$150.00

STAFF RECOMMENDATION:
In processing this application staff found no notable concerns or issues. Staff does not foresee any
special or reasonable conditions. Council needs to consider the application for approval.

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
RESOLUTION NO. 19RESOLUTION CONCURRING WITH THE ISSUANCE OF A
MINNESOTA LAWFUL GAMBLING EXEMPTION FOR
CHURCH OF ST. JOSEPH
WHEREAS, Church of St. Joseph, has made application to the Gambling Control Board
to hold a lawful gambling exempt activity on August 18, 2019 and
WHEREAS, the City has no objection to said activity.
NOW, THEREFORE, BE IT RESOLVED that the West St. Paul City Council hereby
concurs with the issuance of a Lawful Gambling Exemption Permit by the Gambling Control
Board to Church of St. Joseph to be held on August 18, 2019 at Church of St. Joseph, 1154
Seminole Avenue, West St. Paul, Minnesota, and hereby waives the 30-day waiting period.
Adopted by the City Council of the City of West St. Paul, Minnesota, this 8th day of July, 2019.
Attest:

David Napier, Mayor

Shirley R Buecksler, City Clerk

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
RESOLUTION NO. 19RESOLUTION CONCURRING WITH THE ISSUANCE OF A
MINNESOTA LAWFUL GAMBLING EXEMPTION FOR
CHURCH OF ST. JOSEPH
WHEREAS, Church of St. Joseph, has made application to the Gambling Control Board
to hold a lawful gambling exempt activity on November 24, 2019 and
WHEREAS, the City has no objection to said activity.
NOW, THEREFORE, BE IT RESOLVED that the West St. Paul City Council hereby
concurs with the issuance of a Lawful Gambling Exemption Permit by the Gambling Control
Board to Church of St. Joseph to be held on November 24, 2019 at Church of St. Joseph, 1154
Seminole Avenue, West St. Paul, Minnesota, and hereby waives the 30-day waiting period.
Adopted by the City Council of the City of West St. Paul, Minnesota, this 8th day of July, 2019.
Attest:

David Napier, Mayor

Shirley R Buecksler, City Clerk

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Police Department

Date:

July 8, 2019

Outdoor Entertainment
BACKGROUND INFORMATION:
Church of St. Joseph, 1134 Seminole Ave, has applied for an Outdoor Entertainment License. The event
is scheduled for August 18, 2019 from Noon to 4:00 p.m.
According to Ordinance 111.30 the City Council shall hold a hearing on the license and may impose
reasonable conditions to protect the health, safety and general welfare of the public as well as setting the
hours of operation.

FISCAL IMPACT:
Action
Other License Fee

Fund
101

Department
30000

Account
32199
Total:

Amount
350.00
$350.00

STAFF RECOMMENDATION:
In processing this application staff found no notable concerns or issues. Staff does not foresee any
special or reasonable conditions. Council needs to consider the application for approval.

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Melissa Sonnek, Community Development Coordinator

Date:

July 8, 2019

Rental Licensing
BACKGROUND INFORMATION:
2019 Rental Business Licenses – Background Required
According to the Rental Dwelling Ordinance, the city requires a background investigation for each
applicant. In addition, the Police Department reviewed calls for service to the properties to help identify
potential problem properties.
The Community Development Department reviewed the application, inspection report, rental density,
and code compliance requirements.
The background investigation, inspection report, and code compliance review on the properties listed
below did not identify any incidents that would result in a denial of the rental license.
APPLICATIONS FOR APPROVAL:
2050 Delaware Avenue (Apartment – Renewal)
1335 Oakdale Avenue (Apartment – Renewal)
142 Annapolis Street East (Duplex – New Owner)
1088 Robert Street (Single Family – Renewal)
239 Butler Avenue East (Single Family – Renewal)
FISCAL IMPACT:
Amount
Fund:
Department:
Account:

101
30000
32170

$ 2,173

STAFF RECOMMENDATION:
Staff recommends City Council approve the license applications.

City Council Report
To:

Mayor and City Council

From:

Ryan Schroeder, City Manager

Date:

July 8, 2019

Approval of Cooperative Agreement with Dakota County for the
Community Development Block Grant Program
BACKGROUND INFORMATION:
Dakota County is an entitlement County for CDBG (federal Community Development Block Grants)
funding. As a community within the County, West St. Paul has the opportunity to participate with the
County on eligible CDBG programming and, as such, receive an allocation of funds granted to the
County (the alternative would be to make independent application for these funds for which there may
or may not be success). The typical allocation of funds to West St. Paul through this program is around
$100,000/year, which is used for housing programs.
Between 2014 and 2017, West St. Paul was allocated $352,581 in total entitlement dollars. However, in
the case of West St. Paul, the County has added countywide CDBG funds or CDA levy funds, such that
total spent in West St. Paul over that four-year period has been $703,561. Over that period, there have
been 36 total rehabs with five of the forgivable 0% loans going to households below 30% of AMI
(adjusted median income), another four to households between 30% and 50% AMI, and the remaining
27 loans to households from 50% to 80% AMI. The City’s CDBG funds are used within 12-18 months
of allocation. There are typically persons within the community on the waiting list, and the average wait
time is six to eight months.
The rehab program is primarily used for HVAC, roofs, siding, and windows. Usually roofs, siding and
windows are done together. They have also used funds to make bathrooms handicapped accessible or
update fixtures and plumbing in kitchens. Most of the loans are used for exterior and structural work.
With an average loan around $20,000, they are limited in the amount of work that can be done. The
CDBG program only serves income-eligible residents who meet program requirements. Their incomes
must be at or below 80% AMI, and they must (among other things) have the following:







Credit score greater than 580
Home Equity – 110% debt to value maximum
Assets other than home limited to $60,000
Must be current on mortgage and property tax payments
House-structurally sound, rehab economically feasible
Owner must have current enforceable homeowner’s insurance policy

The CDBG program participation is directly responsive to two current City Council initiatives regarding
improvement of housing stock and property. Approval of the enclosed agreement allows for continued
participation in the CDBG program through at least 2022.

FISCAL IMPACT:
Amount
Fund:
Department:
Account:

STAFF RECOMMENDATION:
By motion, authorize the Mayor and City Manager to enter the agreement with Dakota County for
continued participation in the CDBG program
.

RESIDENTIAL REHAB COMPLETIONS - 2014-2017

WEST ST. PAUL
PY2017 EXPENDITURES
Annual CDBG City
Loans Completed
Allocation for Rehab
$

111,306.00

5

INCOME

General Fund
(CDA)

CDBG

HOPE

$ 71,463.18

$ 13,680.00

$

-

MHFA
$

-

Total

Below 30%

30-50%

50-80%

$ 85,143.18

2

1

6

WEST ST. PAUL
PY2016 EXPENDITURES
Annual CDBG City
Loans Completed
Allocation for Rehab
$

77,841.00

9

INCOME

General Fund
(CDA)

CDBG

HOPE

$ 173,417.50

$ 51,582.50

$

-

MHFA
$

-

Total

Below 30%

30-50%

50-80%

$ 225,000.00

2

1

6

WEST ST. PAUL
PY2015 FUNDING
Annual CDBG City
Loans Completed
Allocation for Rehab
$

81,528.00

10

CDBG
$ 221,310.80

General Fund
(CDA)

HOPE
$

INCOME

9,800.80

$

-

MHFA
$

-

Total

Below 30%

30-50%

50-80%

$ 231,111.70

0

1

9

WEST ST. PAUL
PY2014 FUNDING
Annual CDBG City
Loans Completed
Allocation for Rehab
$

CDBG

81,906.00 9 (one emergency) $ 162,306.26

General Fund
(CDA)

HOPE
$

INCOME

-

$

-

MHFA
$

-

Total

Below 30%

30-50%

50-80%

$ 162,306.26

1

1
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Mayor David J. Napier
July 8, 2019

City Manager Ryan Schroeder
July 8, 2019

Mayor David J. Napier
July 8, 2019

City Manager Ryan Schroeder
July 8, 2019

Mayor David J. Napier
July 8, 2019

City Manager Ryan Schroeder
July 8, 2019

City Council Report
To:

Mayor and City Council

From:

Ryan Schroeder, City Manager

Date:

July 8, 2019

Authorize Letter to FCC Regarding Franchise and PEG Fees
BACKGROUND INFORMATION:
The City has been monitoring two IMPORTANT issues at the Federal Communications Commission
(FCC) as there is potential for harm to local control, local authority, AND revenue streams for local
government that are necessary to cover the costs of managing public rights of way and providing vital
local community communications and technology.
FCC Rulemaking to Allow Cable Companies to Reduce Franchise Fee Payments by Deducting “Fair
Market Value” of Non-Cash Obligations:
Both the League of MN Cities and MACTA have issued letters to all eight U.S.
Representatives and the two Senators requesting that they send letters to the FCC Chair opposing
this action. The 8,000-plus public comments and the loud outcry from Mayors and local
governments slowed it down from January to now, but FCC may schedule this on the August 1st
agenda. Municipal associations are urging pressure contacts to the FCC requesting
reconsideration of this item, which benefits the cable industry at the expense of consumers and
communities.
FCC Preemption of Local Authority on Small Cell and Wireless Siting:
A Senate companion S. 2012 Restoring Local Control Over Public Infrastructure Act with six
co-sponsors (so far) was introduced in the U.S. Senate. From the press release below: “The bill
is supported by the U.S. Conference of Mayors, National Association of Telecommunications
Officers and Advisors, American Public Power Association, Communications Workers of
America, National Association of Counties, League of California Cities and American Public
Works Association.”
This is the companion bill to H.R. 530 Accelerating Broadband Development by Empowering
Local Communities Act of 2019, which was introduced in January and has 49 co-sponsors so far,
including Representative Angie Craig.
The point of both of these bills is to repeal FCC Orders passed in August and September of 2018
that pre-empt local control and limit compensation for use of rights of way and public assets.
Because Minnesota already passed a small cell and wireless statute in 2017, this Federal layer of
preemption only adds confusion and probably slows down deployment, and it is an inappropriate
preemption of local authority by a Federal agency.

Enclosed please find transmittals from the League of Minnesota Cities, Minnesota Association of
Community Telecommunications Administrators (MACTA), and Congressperson Betty McCollum
regarding these issues for more background.

FISCAL IMPACT:
Amount
Fund:
Department:
Account:

STAFF RECOMMENDATION:
By motion, authorize Mayor Napier to forward the enclosed letter to the FCC in oppositions to limiting
local control and franchise denigration under consideration by the FCC.

Fiscal Year 2018 franchise fee payments
Total Comcast franchise fees in 2018
Total CenturyLink franchise fees in 2018

$
$

1,075,080.99
27,928.34

Total payment shared by cities (25%)

$
$

1,103,009.33
275,752.33

Inver Grove Heights*
Lilydale
Mendota
Mendota Heights*
South St. Paul*
Sunfish Lake
West St. Paul*
Total

12/31/2018
city's % of
total subscribers
38.27%
2.47%
0.15%
15.72%
20.47%
0.61%
22.31%
100%

$
$
$
$
$
$
$

Actual
3/31/2018
payments
105,536.26
6,819.00
402.81
43,345.25
56,450.97
1,683.17
61,514.87
275,752.33

NOTE: Cities are strongly encouraged to use franchise fees revenues for cable- and/or right-of-way related purposes.
* These cities have agreed to participate in NDC4 city meeting web streaming project and will be receiving
requests for reimbursements around 3/31/2019 for costs relating to web streaming project.
This report contains TRADE SECRET information from Comcast and CenturyLink.

May 1, 2019

VIA E-MAIL AND U.S. MAIL

The Honorable Amy Klobuchar
United States Senator

The Honorable Tina Smith
United States Senator

The Honorable Jim Hagedorn
United States Representative

The Honorable Angie Craig
United States Representative

The Honorable Dean Phillips
United States Representative

The Honorable Betty McCollum
United States Representative

The Honorable Ilhan Omar
United States Representative

The Honorable Tom Emmer
United States Representative

The Honorable Collin Peterson
United States Representative

The Honorable Pete Stauber
United States Representative

Re:

Federal Telecommunications Issues

Dear Members of the Minnesota Congressional Delegation:
The Minnesota Association of Community Telecommunications Administrators (“MACTA”) is a statewide
professional organization of city representatives and staff, as well as a state chapter of the National Association of
Telecommunications Officers and Advisors (“NATOA”). MACTA has members located in each of the 8
Congressional Districts in Minnesota. We are writing to inform you of action the Federal Communications
Commission (the “FCC”) has recently taken action that we believe will not benefit Minnesota constituents and
request action opposing it.
Cable Franchising FNPRM – Proposed FCC Action Will Reduce or Eliminate Public Benefits
The FCC has proposed rules to interpret the definition of “franchise fee” 34 years after the Cable Act’s
passage to include the fair market value of non-monetary consideration contained in cable franchises. The
following is a summary of the impact and lack of legal basis of the FCC’s proposed rules.
•

Impact of the FCC Proposed Rules
o Alters decades of past practice between cable operators and local governments.
o Significantly reduces public benefits, such as access television and institutional networks.
o Significantly reduces franchise fees (the consideration for the use of the rights-of-way) by 20-30% or
more.
o Potential retroactive application of the proposed rules could eviscerate a year or more of cable
franchise fees.
o Allows cable operators to double recover franchising costs through rates and franchise fees all on the
backs of the cable subscriber.

1660 Highway 100 South, Suite 500-309 | St. Louis Park, MN 55416
info@mactamn.org | 952-237-9258

(Impacts of FCC proposed rules, continued)
o
o
•

Allows cable operators to unilaterally determine fair market value of non-monetary consideration.
May eliminate consideration in separate agreements, such as settlement agreements between local
governments and cable operators which contain public benefits.

No Legal Basis for Altering Cable Franchise Fees
o Legislative interpretation is not allowed when the meaning of the statute is clear. Section 622(g)
clearly states that a franchise fee is limited to a tax, fee, or assessment of any kind imposed on a cable
operator.
o The legislative history, judicial decisions, and other provisions in the Cable Act that allow a cable
operator to recover these in-kind franchise provisions through its rates all show in-kind franchise
provisions are not franchise fees.
o Decades of past practice show franchise fees have always been calculated only upon a fee on cable
operator’s gross revenues.

Action Requested
We ask that each of you let the FCC know you are opposed to the proposed action in the cable franchising
matter. We have attached a sample letter that Representative McCollum sent to the FCC last week. We thank
Representative McCollum for her leadership on this issue. We believe this is a non-partisan issue that members of
Congress of both parties can support. Please consider taking this action. We would be happy to provide any
additional information to you.
Sincerely,

Jacque A. Smith
President, MACTA

Mark Martinez
Vice President, MACTA

1660 Highway 100 South, Suite 500-309 | St. Louis Park, MN 55416
info@mactamn.org | 952-237-9258

June 25, 2019
The Honorable Angie Craig
1523 Longworth
House Office Building
Washington, DC 20515
Dear Congresswoman Craig,
As the President of the League of Minnesota Cities, I am writing on behalf of our 833-member cities to express our concern
with the Federal Communication Commission’s (FCC) docket titled “Implementation of Section 621(a)(1) of the Cable
Communications Policy Act of 1984 as Amended by the Cable Television Consumer Protection and Competition Act of
1992,” (MB Docket 05-311). The FCC’s proposal outlined in the recent Second Further Notice of Proposed Rulemaking
on MB Docket 05-311 (FNPRM) would dramatically impact the ability of local governments to provide public, educational
and governmental (PEG) channels that are crucial community services for Minnesota cities and our residents.
The FCC’s FNPRM proposes allowing cable operators to deduct the “fair market value” of cable-related “in-kind
contributions” negotiated between cities and cable operators from cable franchise fees. The Communications Act of 1934
allows franchising authorities to assess franchise fees to cable operators subject to a fee cap of 5% of a cable operator’s
gross revenue. As a part of granting franchises to cable companies, franchise authorities negotiate terms for the cable
operator to utilize the public right-of-way and provide service. In addition to the franchise fee, cities and other franchising
authorities negotiate contractual benefits in which a cable company agrees to provide services including PEG channels,
interconnected networks, and right-of-way relocation in exchange for allowances from the city or franchising authority.
These negotiated benefits are separate from the franchise fees imposed by cities or other franchising authorities and have
always been treated as such since the passage of the Cable Act.
The FCC’s reinterpretation of the Cable Act to deduct the value of “in-kind” obligations negotiated between cities and cable
companies against the franchise fees paid would threaten city budgets by significantly reducing franchise fees and could
force cities to eliminate public access programming entirely. Congress articulated a clear difference between monetary
franchise fees and negotiate in-kind contributions in the Cable Act, and this distinction must be upheld.
The League of Minnesota Cities respectfully requests that you join many of your colleagues by writing a letter to the FCC
to publicly oppose the FCC’s proposed action on cable franchising. We have included sample letters sent by Representatives
McCollum and others to the FCC on this issue. We hope you will consider taking this action to help protect Minnesota cities
and the PEG programming that our residents rely on by opposing the FCC’s proposal to dismantle the cable franchise
system.
If you or your staff have any questions about the FCC’s proposal and how it impacts Minnesota cities, please contact Daniel
Lightfoot at dlightfoot@lmc.org or 651-281-1295.
Thank you for the work that you do on behalf of all Minnesotans.
Sincerely,
Heidi Omerza
President, League of Minnesota Cities

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Brian Sturgeon, Interim Chief of Police

Date:

July 8, 2019

Proposed Ordinance Change, Final Reading
BACKGROUND INFORMATION:
Over the past few months Council discussed changes to the license term for dog(s) and cat(s) in an effort
to get more of these animals licensed and be less burdensome on the residents who are currently
required to obtain licenses on an annual basis.
The first reading of this proposed code change occurred at the Council’s June 24, 2019 meeting and
Council approved the first reading.
The proposed code changes to the License Term section would create a lifetime animal license for dogs
and cats. It does not affect the current license term for Dangerous or Potentially Dangerous Dogs which
require a greater amount of staff time to monitor these situations.
The term of all licenses issued by the city fall under ordinance 110.07. This ordinance, as modified, to
allow for lifetime licenses for dog(s) and cat(s) shall read:
(A) Except as stated in divisions (B) and (C) below, the term of the license year begins
on January 1 and ends on December 31 or for the period of time for which the applicant applied,
whichever is shorter.
(B) The term of the license year for rental licenses is stated in § 150.037.
(C) The term of the license for dog(s) and cat(s) shall be the lifetime of the animal,
with the exception of Dangerous or Potentially Dangerous Dogs, which shall have the license
term as stated in § 110.07(A).
This change will take effect on January 1, 2020. This will allow staff to ensure our Trak-It software will
be capable of handling online transactions and ordering of new tags that are issued to the license holders.
In addition, staff will evaluate the need for any adjustements to the fee schedule which will be approved
by Council at a later date.
In 2018 the city issued 276 dog and cat licenses. The fee for each license is $20 and $15 if the animal is
spayed or neutered. The maximum revenue generated in 2018 was $5,520.00, that is if every pet was

left intact and not spayed or neutered. If you believe that half of the animals were spayed or neutered,
revenue generated would have been approximately $4,830.00.
FISCAL IMPACT:
Estimated at approximately $3,500 reduction in licensing fees starting in fiscal year 2021. However,
with an education campaign and continued enforcement, we do expect more licenses to be issued and
that would reduce the amount of lost revenue from these fees.

STAFF RECOMMENDATION:
The Council should discuss and consider the changes, allow for public comment, and then take action by
approving or not approving the proposed changes.

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
ORDINANCE NO. 19-11

AN ORDINANCE AMENDING SECTION 110.07 OF THE WEST ST. PAUL CITY
CODE REGARDING LICENSE TERM FOR DOG(S) AND CAT(S)
The City of West Saint Paul does ordain:
SECTION 1. West St. Paul City Code Section 110.07 relating to License Term is hereby
amended as follows:
(A) Except as stated in division (B) and (C) below, the term of the license year begins on
January 1 and ends on December 31 or for the period of time for which the applicant applied,
whichever is shorter.
(B) The term of the license year for rental licenses is stated in § 150.037.
(C) The term of a license for dogs and cats shall be for the lifetime of the animal, with the
exception of Dangerous or Potentially Dangerous Dogs, which shall have the license term as stated
in § 110.07(A).
SECTION 2. SUMMARY PUBLICATION. Pursuant to Minnesota Statutes Section
412.191, in the case of a lengthy ordinance, a summary may be published. While a copy of the
entire ordinance is available without cost at the office of the City Clerk, the following summary is
approved by the City Council and shall be published in lieu of publishing the entire ordinance:
This section is amended allowing a lifetime license for dog(s) and cat(s), with the
exception of Dangerous or Potentially Dangerous Dogs.
SECTION 3. EFFECTIVE DATE. This Ordinance shall be in full force and effect from
and after its passage and publication according to law.
Passed by the City Council of the City of West St. Paul, Minnesota, this 8th day of July 2019.
Attest:

David J. Napier, Mayor

Shirley R Buecksler, City Clerk
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City Council Report
To:

Mayor and City Council

From:

Ryan Schroeder, City Manager

Date:

July 8, 2019

Change in Residential Hauling Hours of Operation
BACKGROUND INFORMATION:
On October 22, 2018 Council adopted Ordinance 18-17 amending 111.13 of the Code regarding waste
hauling within the community. Through the process, Council provided the opportunity to run a pilot
program to June 2019 allowing for hauling starts at 6:00 am in residential districts as opposed to the
pre-existing requirement for 7:00 am starts. That pilot has now concluded. On June 24, Council
discussed the results of the Pilot Program at the OCWS and provided the direction to amend the
ordinance providing a change from a 7:00 am start to a 6:00 am start. While an extension of the pilot
was also discussed, it appeared to be consensus that if the ordinance later becomes a problem, Council
can further amend the ordinance as deemed appropriate.
The change in start times was a request from the haulers in consideration for reduction in hauling days
within the community; those days being Tuesday – Thursday. Monday and Friday collections would
only be permitted on holiday weeks of New Years, Memorial Day, Independence Day, Labor Day,
Thanksgiving and Christmas.
Staff alerted the haulers to the pilot opportunity and requested that, should they take advantage of the
program, they provide communication to their customers. The City provided communication of the
pilot, as well. In requesting feedback from the haulers, we have received the following:
“I checked with our operations people and they confirmed that the earlier start time is a benefit.
It has allowed our drivers to get in and out of higher traffic areas before they really get busy.”
“The 6:00 am start time is very beneficial primarily for safety reasons. We would appreciate the
6:00 am start time to continue.”
“I wanted to check with my office first to find out if we’ve heard anything good or bad from
residents, as we have been utilizing the 6:00 am start time on Tuesday, Wednesday and Thursday
each week. To my knowledge and from what my office staff has told me, we have not received
any complaints about the 6:00 am start time. It is very beneficial to have the 6:00am start time,
we are able to avoid the busy areas around schools with this start time and my routes are
complete by 2:00-3:00 pm so the trucks are able to get out of West St. Paul before people are
arriving home from work, as well. We would greatly encourage the city to extend the 6:00 am
start time permanently if possible.”

“It appears operationally we were never made aware of these changes. We will, going forward,
take this into account for our operation.”
City staff has recorded the following communications regarding the pilot program:
Date of Call
12/05/2018
12/12/2018
12/14/2018

02/11/2019

Nature of Call
Disapproval of collections dates. Prefers to get rid of their family's garbage on Monday since most is
generated over the weekend.
Not happy with 6:00 am start time OR change in day from Monday to Wednesday.
Calling on behalf of her father Charles (100 years of age) but she also lives there. Had questions about
the 3 day limitation and the reduction in haulers but seemed satisfied with response. Her hauler is
Highland. Concerned about 6:00 am start as they do not wish to put their garbage out the night before
due to coyotes getting into the garbage and getting their garbage out at 5:00 am is too early.
Received in mail:
On this topic, homes where only one person is in residence are at a financial disadvantage when it
comes to trash and recycling collection. Example: 1/3 grocery bag of trash in a 2-week period, 1
grocery bag of recycling in a 2-week period. For years, rates have been based on "volume." I have yet
to see rates that 'reward' or encourage residents to reduce waste...with the exception of the 'free'
organics composting program. (Thank you for that!) Apparently dumps are the only option? Haulers
charge the same amount for weekly versus monthly pickup."

At the June 24 OCWS, Council suggested a level of comfort with the change. As such, the only change
required is to amend City Code 133.01 (F) changing the allowable start time from 7:00 am to 6:00 am
during the week. Enclosed is the ordinance that would do so. This would be a first reading of that
ordinance.

STAFF RECOMMENDATION:
By motion, consider the first reading of An Ordinance Amending Section 133.01 (F) of the West St.
Paul City Code Regarding Refuse Hauling and Recycling Collection, allowing for a 6:00 am start time
for residential waste hauling in West St. Paul.

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
ORDINANCE NO. 19-

AN ORDINANCE AMENDING SECTION 133.01 (F) OF THE WEST ST. PAUL CITY
CODE REGARDING REFUSE HAULING AND RECYCLING COLLECTION
The City of West Saint Paul does ordain:
SECTION 1. West St. Paul City Code Section 133.01 (F) relating to Refuse Hauling and
Recycling Collection is hereby amended as follows:
(F) Refuse hauling and recycling collection. Between the hours of 10:00 p.m. and 76:00 a.m.
on any weekday, and between the hours of 9:00 p.m. and 9:00 a.m. on any weekend or holiday, no
person shall collect or remove garbage or recyclables in a residential zoning district or any
commercial or industrial district that is located within 500 feet of a residential zoning district.
SECTION 2. SUMMARY PUBLICATION. Pursuant to Minnesota Statutes Section
412.191, in the case of a lengthy ordinance, a summary may be published. While a copy of the
entire ordinance is available without cost at the office of the City Clerk, the following summary is
approved by the City Council and shall be published in lieu of publishing the entire ordinance:
This section is amended to allow refuse hauling and recycling collection to begin
at 6:00 a.m. instead of 7:00 a.m.
SECTION 3. EFFECTIVE DATE. This Ordinance shall be in full force and effect from
and after its passage and publication according to law.

Passed by the City Council of the City of West St. Paul, Minnesota, this _____ day of _________
2019.
Attest:

David J. Napier, Mayor

Shirley R Buecksler, City Clerk
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City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Ross Beckwith, Public Works & Parks Director/City Engineer

Date:

July 8, 2019

Inflow and Infiltration Ordinance and Memorandum of Understanding
BACKGROUND INFORMATION:
The City’s inflow and infiltration (I/I) program has been on-going since 2008. While the City ordinance
and inspection process has gone through a few iterations since inception of the program, the overall goal
of reducing/eliminating clean water from entering the sanitary sewer system has remained the same. As
presented by the Metropolitan Council on May 28, 2019 at the Open Council Work Session, the data
shows that West St. Paul is making progress towards reducing I/I based on flow meter data.
With a program that has been around for so many years and impacts all property owners in the city, it is
important that it be revisited from time to time. One of the latest discussions has been about the length
of time that a sewer service is compliant after it is lined/replaced. Currently, all services are given 10
years of compliance, during which time the property may be sold without the need for a service lateral
inspection and potential repair. Staff has discussed with the Met Council and verbally agreed upon a
few different options for the length of compliance. This change will require the Memorandum of
Understanding (MOU) between the two parties to be amended. The proposed changes, as discussed at
the June 24 OCWS are as follows:
1. Any sewer service lined/replaced from the sewer stack to the main (end to end) would be

compliant for 25 years.
2. Any sewer service repaired less than end to end, for instance repairing just the location where
the pipe is deficient, would be compliant for 10 years.
3. Any sewer repairs performed prior to the Met Council Memorandum of Understanding
(MOU) which went into effect January 1, 2017 would be grandfathered as compliant until
2026 (or longer if fully lined/replaced) regardless of change in ownership.
The Met Council is supportive of these changes to the MOU. In addition, there is general cleanup of the
ordinance (attached) recommended by staff.
By bringing the program in-house, the way that inspections are performed and videos reviewed has
certainly changed from the days of using a consultant. Discretion is most certainly used with the review
of every sewer lateral video. Stories of having an algae growth on the top of the sewer lateral requiring
correction by the property owner is not something that happens with the I/I in-house inspection staff.
With the current system of point of sale triggering inspections, the City’s I/I Inspector receives 10 to 20
calls per week from realtors and title companies requesting I/I information about a certain property. The

City sends them the compliance letter, which states exactly how long a service is complaint for, or
informs them that an inspection is required, as nothing has been done to the property. The point of sale
trigger is where new homeowners are getting educated on I/I. They come away knowing whether they
are currently compliant and for how long, if they have not been inspected yet, and if they have been
inspected but are not yet compliant. The point of sale program is relatively new in the overall life of the
I/I program and it has taken some time to get the message out to realtors and new property owners but,
with the volume of calls received, it seems to be common knowledge in the home buying community,
finally.
STAFF RECOMMENDATION:
Staff is recommending that City Council amend the I/I ordinance and MOU with the Metropolitan
Council as attached.

2019 Memorandum of Understanding
Relating to Ongoing Inflow and Infiltration Program
Between
City of West St. Paul
And
Metropolitan Council

WHEREAS, the Council has adopted the Inflow and Infiltration (I/I) program procedures
pursuant to Minnesota Statutes (M.S.), chapter 473, including section 473.145-146 and section
473.858, and the MCES’s Waste Discharge Rules, and are declared to be necessary for the
efficient, economic, and safe operation of the regional sanitary sewer system and for protection of
the health, safety, and general welfare of the public in the metropolitan region.
WHEREAS, the Metropolitan Council Environmental Services (MCES) policy regarding I/I
is contained in the 2040 Water Resources Policy Plan, adopted by the Metropolitan Council in
May 2015.
WHEREAS, the ongoing I/I Mitigation Program requires that the Council establish inflow
and infiltration goals for all communities discharging wastewater to the regional wastewater
system. Communities that have excessive inflow and infiltration in their wastewater collection
systems will be required to eliminate the excessive inflow and filtration within a reasonable time
period.
WHEREAS, the City of West St. Paul has been identified by the Council as contributing
excessive inflow and infiltration in the wastewater collection system.
WHEREAS, because of circumstances related to age of infrastructure, age of housing stock,
historical building methods used to handle clear water, and capacity in the local wastewater
collection systems, West St. Paul will be undertaking a long term I/I mitigation program.
WHEREAS, the Council and the City entered into an MOU on or about August 16, 2016,
which is hereby updated as follows.
NOW, THEREFORE, the Metropolitan Council (“Council”) and the City of West St. Paul
(“City”) hereby agree as follows:
1. Purpose of Agreement: The parties to the Memorandum of Understanding (“MOU”)
recognize the need to outline their joint and separate efforts in the area of inflow and
infiltration mitigation.
2. Continuation of private property I/I mitigation: The City adopted and implemented
ordinances which require the following:
a. An I/I compliance inspector shall occur prior to the sale of an owner-occupied
single-family property unless a prior inspection certificate is still valid. The

property shall be brought into compliance within 12 months from the date of the
sale of the property.
b. Properties affected by the City’s annual pavement management program shall be
provided a free I/I compliance inspection. The City shall encourage private
property owners to have non-compliant services replaced.
c. Rental properties shall be required to become compliant within 24 months of the
property’s annual rental license renewal.
d. Commercial properties and homeowner associations are required to remain
compliant.
The City will properly enforce the ordinance.
3. I/I Policy Implementation: The City will report to the MCES a list of compliant
properties including addresses and cost of service lateral repair including city contribution.
The report shall be submitted by March 31 each year. The City will also submit a report
documenting expenditures to the City’s wastewater collection system. The Council will
advise West St. Paul of wastewater flows including exceedances, but the city will not be
subject to an I/I surcharge or work plan assignment.
4. Joint Study: The Council and the City will work jointly to measure wastewater flows and
groundwater elevations in order to assess program effectiveness.
5. Comprehensive Plan Amendment: The City submitted a sewer plan as part of its 2040
Comprehensive Plan that identified additional improvements to reduce the potential for
excessive I/I.
6. Effective Date: This MOU shall be effective upon execution by both of the parties.
7. Termination Upon Mutual Agreement. The parties may terminate this agreement upon
mutual written consent.

METROPOLITAN COUNCIL

By: __________________________________
Its Regional Administrator
Date: ________________________________

APPROVED AS TO FORM
By: __________________________________

FOR THE CITY OF WEST ST. PAUL

By: ______________________________
David J. Napier
Its Mayor
By: ______________________________
Ryan Schroeder
Its City Manager
Date: ____________________________

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
ORDINANCE NO._________

AN ORDINANCE AMENDING SECTION 50.08 OF THE WEST ST. PAUL CITY CODE
REGARDING THE PROHIBITED DISCHARGE OF CLEAR WATER DRAINAGE
AND SUMP PUMPS
The City of West Saint Paul does ordain:
SECTION 1. West St. Paul City Code Section 50.08 relating to Discharge of Prohibited
Clear Water Drainage and Sump Pumps is hereby amended as follows:
§ 50.08 PROHIBITED DISCHARGE OF PROHIBITED CLEAR WATER DRAINAGE
FROM ; SUMP PUMPS AND OTHER SOURCES INTO THE SANITARY SEWER
SYSTEM.
(A)

Applicability and Purpose. This ordinance shall apply to all water entering the sanitary
sewer system unless explicitly exempted by the City. The City and its representatives
are authorized to administer, implement, and enforce the provisions of this ordinance.
The Council finds that the discharge from roofs, rainspouts, yard drains, surfaces,
groundwater, sump pumps, footing tiles or swimming pools, foundation drains, yard
fountains, ponds, cistern overflows, water discharged from any nonresidential air
conditioning unit or system, or other means of transmitting natural precipitation and
surface waters, collectively referred to as excess infiltration and inflow, into the
sanitary sewer system, will and has in the past overloaded the sanitary sewer system.
The Council, therefore, finds it essential for compliance with mandated City Code
requirements that the provisions of this Section be strictly enforced.
This ordinance is not intended to modify or repeal any other ordinance, rule, regulation,
or other provision of law. The requirements of this ordinance are in addition to the
requirements of any other ordinance, rule, regulation, or other provision of law, and
where any provision of this ordinance imposes restrictions different from those
imposed by any other ordinance, rule, regulation or other provision of law, whichever
provision is more restrictive or imposes higher protective standards for human health
or the environment shall apply.

(A)(B) Definition. clear water drainage Clear Water Drainage. Clear Water Drainage, for
the purpose of this section, is defined as stormwater, natural precipitation, melting
snow, ground water or flow from roof runoff, ground surface runoff, subsurface
drainage, down spouts, eave troughs, rainspouts, yard drains, sump pumps, footing tiles
or swimming pools, foundation drains, yard fountains, ponds, cistern overflows, or
1

water discharged from any nonresidential air conditioning unit or system, or any other
water that is not required to be treated by state or federal law, that enters the sanitary
sewer system through any separation, gap, crack, fracture, collapse or other structural
defect in the sewer lateral. Swimming pool water that is required to be treated in
accordance with City, county or state regulations shall not be considered clear water.
(C)

Private Sewer Lateral. Private Sewer Lateral, for the purpose of this section, is defined
as all sewer service pipes extending from the City sanitary sewer main to the dwelling,
building, or structure it serves.

(B)(D) Ownership. The property owner shall own and be responsible for the routine
maintenance and repair of the sanitary Private Sewer Service Lateral between the city’s
sanitary sewer main within the street and the building being served, including the
connection to the City sanitary sewer main.
(C)(E) Prohibited Discharges Into The Sanitary Sewer System. No person shallIt shall be
unlawful for any person whose property is provided with sanitary sewer service to
directly or indirectly dischargecause or permit to be discharged, pumped, or drained
any Clear Water Drainage into the City’s sanitary sewer system.
(D)(F) Prohibited Connections. No person shall make or maintain a connection between any
conductor, device or system designed to used to carrymove clear water drainage from
its source to any pipe, cleanout, floor drain, foundation drain, sink or any other
apparatus with a direct connection to and the City’s sanitary sewer system.
(E)(G) Sump Pumps. A Sump Pump is a mechanical device used to remove liquid collected
in a sump usually constructed below the normal grade of the gravity system, usually
below basement floor level. Dwellings and other buildings and structures that require
a sump pump system to collect and discharge excess clear water drainage because of
the infiltration of water into basements, crawl spaces and the like shall obtain a permit
and have a permanently installed discharge line that complies with the following:
(1) It shall not any time discharge water into the City’s sanitary sewer system or be capable
of connection or reconnection to the City’s sanitary sewer system;
(2) It shall provide for year-round discharge capability to either the outside of the dwelling,
building or structure, to the City’s storm sewer system;
(3) It shall consist of a rigid discharge line constructed of rigid piping material inside the
dwelling or building, without any connections for altering the path of discharge, and if
connected to the City’s storm sewer, line must include a check valve of an approved
type and diameter; and
(4) Must be directed toward the front or rear yard so as not to trespass or discharge on to
adjoining properties.

2

(F)(H) Inspections. For purposes of complying with the mandates of this Section to eliminate
Clear Water Drainage into the sanitary sewer system, the Public Works Director, or his
or her designee (“Inspector”) is authorized to conduct inspectionsThe city shall conduct
inspections of Private Sewer Laterals and sump systems for all single-family, owneroccupied properties that discharge into the City’s sanitary sewer system for the limited
purpose of confirming that there is no sump pump or other prohibited discharge of
Clear Water Drainageto ensure compliance with this section. Such inspection shall be
at no expense to the owner, so long at the owner complies with the requirements set
forth in section (H)(2). Failure to have an inspection as required in this section is a
violation of the cityCity code.
(1) Except as set forth in division Section (HF)(3), inspections are required when the
following occurs:
(a) The property is offered for sale or conveyance by deed or contract for deed, unless
the Certificate of Compliance is still valid pursuant to Section division (IG);
(b) The City orders a street reconstruction project and the property is located on or
adjacent to a street in the improvement project area; or
(c) For the purpose of safeguarding the health and safety of the general public or
occupants of a building to determine compliance with the City Code and the City
has identified specific areas that have exceeded peak flow rates as established by
the local authority having jurisdiction.
(2) Inspections shall be conducted pursuant to City Code § 10.17. In addition to the
inspection requirements in § 10.17, owners shall be required to comply with the
following:
(a) Provide sufficient space and access to the Private Sanitary Sewer Service Lateral
within the dwelling, building or other structure, including removal of any obstacles
so that the Private Sanitary Sewer Service Lateral and waste stack cleanout or final
cleanout, as necessary, areis completely accessible to the Inspector; and
(b) Clear, or contract with for services to clear the Private Sanitary Sewer Service
Lateral of any root intrusions, structural blockages or any other intrusions that
prevent the completion of an inspection and to allow clear televising of the
Privatesanitary Sewer Service Lateral from the dwelling, building or other structure
to its connection with the City’s sanitary sewer main;.
(c) Remove or contract with services to remove, any toilet on the lowest level of the
building for access purposes as described in (2)(a); and
(b)(d)
The owner shall pay a penalty of $50 for any missed inspections. If the
owner or the owner’s representative arrives later than 20 minutes past the scheduled
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inspection time without notification prior to the appointment it shall be considered
a missed inspection.
(3) Inspections shall not be required under the following circumstances:
(a) It is a newly constructed dwelling and title to the property is transferred to the first
owner;
(b) It is the sale or other transfer of title of any property with a dwelling that is being
conveyed to a public body;
(c) It is the sale or transfer of title of any property that contains a dwelling that will be
demolished; or
(d) It is the sale or conveyance of any property that contains a dwelling by a sheriff or
other public or court officer in the performance of their official duties. This
exception does not apply to the sale by a person appointed by a probate court; or
(d)(e)
The property is connected to a septic system and has no public sewer access
or has been granted a connection waiver by the City.
(4) The City shall complete its inspection reports within ten business days from the date of
the inspection and immediately send the report to the property owner. The reports shall
indicate all sewer later defects, deficiencies and violations discovered in sufficient
detail to identify the violations and to contract for repairs as necessary
(4)(5) At the discretion of the Inspector, the Inspector may refuse to conduct a scheduled
inspection if doing so would pose a risk to the Inspector’s health, safety or welfare. In
such cases, the property owner will be required to have the inspection performed by an
independent contractor at the property owner’s expense.
(I)

Certificates of Compliance.
(1) Issuance. If, following inspection, it is determined that the a property is in compliance
with this section, the City shall issue a Certificate of Compliance. No new inspections
or certificates for single-family, owner-occupied properties shall be required until one
of the events in division Section (HF)(1) occurs.
(2) Certificate of Compliance Period. Certificates of Compliance are valid for a period of
ten yearsas follows.:
(a) For any property that had a full sewer service line and/or lining replacement, the
Certificate is valid for 25 years from the date of issuance.
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(b) For any property that had a partial sewer service line and/or lining replacement, the
Certificate is valid for 10 years from the date of issuance or until January 1, 2026,
whichever is later.
(3) The City shall issue a Certificate of Compliance if the inspection verifies that all of the
following conditions are met:
(a) There is no sewer pipe joint degradation, as evidenced by root intrusion and mineral
staining, scaling and deposits;
(b) There are no prohibited discharges or connections as defined by sections (E) and
(F);
(c) There are no misaligned joints obstructing the flow of waste, causing blockages,
exfiltration of the intrusion of roots or minerals; or
(g)(d)
The lateral is free of holes, cracks, fractures, collapses, or other structural
defects.
(H)(J) Residential Rental Properties. For residential rental properties, the property owner is
required to locate the buildings sewer cleanout, open the cleanout to ensure
functionality, identify any private manholes or outside cleanouts and locate all sump
pump systems (if applicable). The property owner shall obtain an independent
inspection and submit an inspection report to the City upon submission of a new or
renewal rental license application. The inspection report shall indicate that the property
is free from prohibited discharges and prohibited connections, including illegal sump
pumps. If any violations are discovered, corrections must be made pursuant to division
Section (LJ) below. The City shall conduct a reinspection to verify compliance. Upon
verification that the corrections have been made, the City shall issue a certificate of
compliance.
(I)(K) Commercial, Industrial and HOA Properties. For commercial and industrial
properties and condominium or townhome residential properties with a homeowners’
association (“HOA Properties”), property owners are required to locate the building’s
sewer cleanout, open the cleanout to ensure functionality, identify any private manholes
or outside cleanouts and locate all sump pump systems (if applicable). The property
owner shall obtain an independent inspection and submit an inspection report to the
City. The inspection report shall indicate that the property is free from prohibited
discharges and prohibited connections, including illegal sump pumps. If any violations
are discovered, corrections must be made pursuant to division Section (J) below. The
City shall conduct a reinspection to verify compliance. Upon verification that
corrections have been made, the City shall issue a certificate of compliance.
(J)(L) Violations.
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(1) Violations, generally. Except as provided in division Section (LJ)(2), for owneroccupied, single-family Private Sewerservice- Lateral violations discovered during a
time of sale inspection, when the Inspector determines there has been a violation of any
provision of this divisionSection, the Inspector will give notice of the violation to the
owner and occupant in writing and allow time for compliance as follows.
(a) For residential rental, commercial, industrial and HOA Properties, Private
Sewerservice- Lateral violations that are discovered between July 1, 2016, and July
1, 2018, shall be corrected within 120 days of discovery of the violation. on or
before July 1, 2018.
(c) For residential rental commercial, industrial and HOA properties, service-lateral
violations that are discovered after July 1, 2018, shall be corrected within 120 days
of the discovery for the violation;
(e)(b)
For all sump pump violations, regardless of the classification of the
property, the violation shall be corrected within 30 days.
(2) Violations discovered at time of sale.
(a) Seller responsibilities. When the Inspector determines that there has been a
violation of any provision of this section prior to the sale, the seller is responsible
for correcting the violations prior to the sale, unless the buyer has assumed such
responsibility as provided in division Section (L) (2) (b) below. Failure of a seller
to disclose to a buyer that there are uncorrected violations of this section is a
violation of the City Code. When correcting the violations, all necessary permits
shall be obtained from the City. Upon completion of the corrections, the City shall
reinspect the property to verify compliance or the seller shall provide a copy of a
post-repair video to the City.
(b) Buyer responsibilities. If a seller cannot correct the violations prior to the sale, the
seller may negotiate to have the buyer must assume the responsibility for correcting
the violations, provided that . Tthe seller and buyer shall sign a written
acknowledgement from the City that includes:
1. The buyer’s acceptance and assumption of responsibility for correcting the
violations within one year after closing on the property;
2. That the buyer’s understanding that either the City shall reinspect the property
to verify compliance or a copy of a post-repair video must be provided to the
City s that a reinspection is requiredin order to verify that the corrections have
been completed;
3. That the buyer’s agreement to holds the City harmless from liabilities and
claims if the buyer occupies the dwelling prior to corrections of the violations;
and
6

4. Theat buyer’s understanding that failure to correct violations or deficiencies,
failure to provide a post-repair video or failure to allow a reinspection is a
violation of the City Code and subjects the buyer to penalties as stated in
divisions Sections (MK), (OM), and (PN).
4.5.The buyer’s agreement that any areas of non-compliance must be corrected
within twelve (12) months of the date of sale of the property.
(3) Violations and corrections under the roadway. When the Inspector determines that
there has been a violation of any provision of this section and the violations are under
the roadway, the property owner will perform the repairs, except as stated in division
Section (L) (4) below. However, a property owner shall not excavate in the roadway
without permission from the City Engineer.
(4) Non-excavation violations and corrections within two feet from the main. When the
property owner is correcting violations of the sanitary Private Sewer Service Lateral
between the street and the building using a cured in place pipe (“Pipe Liner”) or similar
approved repair methods, and the corrections only involve the lining of the sanitary
Private Sewer Service Lateral, the owner shall stop all repairs at a distance of the
contractor shall terminate the Pipe Liner as close to the connection with the two feet
from the city City’s public sanitary sewer main as possible. If the Pipe Liner extends
into the public main, the contractor shall trim off the excess portion and report its
approximate location to the Public Works Department as soon as possible. The city
shall assume responsibility for any lining within two feet from the main, which will be
done in conjunction with scheduled street repair work.
(K)(M) Penalty.
(1) A monthly penalty of $50 for owner-occupied, single-family properties; and a monthly
penalty of $300 for residential rental, commercial, industrial and HOA Properties shall
be added to each sewer and water billsent an invoice if:
(a) An owner fails to complete an inspection pursuant to division Section (HF), (JH)
and (KI);
(b) An owner whose property was found in violation of this section did not make the
necessary repairs changes and furnish proof of those changes to the City within the
time frames required by this section;
(c) An owner fails to allow an inspection or reinspection to verify compliance; or
(d) There has been a reconnection of a previously disconnected prohibited discharge.
If a property is certified in compliance with this section and the same owner is later
found to have reconnected to the citys sanitary sewer systemThe property owner or
occupant reconnects a clear water discharge line to the municipal sanitary sewer
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system after it has been previously disconnected at the City’s or a court’s direction.
, tThe property owner will be subject to the penaltysurcharge for all months
between the last two inspections.
(2) The penalty shall be added for every month during which the property is not in
compliance.
(L)(N) Temporary waiver. The City Engineer may allow or require a temporary waiver from
the provisions of this section when strict enforcement would cause a threat of damage
or harm to other property, the environment or public safety because of circumstances
unique to the individual property or due to weather conditions. A written request for a
temporary waiver must be first submitted to the City Engineer specifying the reasons
for the request.
(M)(O) City Engineer. The City Engineer may set conditions any temporary waiver issued.
The City Engineer may terminate the waiver upon a failure to comply with any
conditions imposed in the temporary waiver or may take appropriate legal action to
enforce those conditions. The City Engineer must give a five-day written notice of the
termination to the property owner and occupant setting forth the reasons for the
termination. After expiration or termination of a temporary waiver, the property owner
must comply with the provisions of this section.
(N)(P) Public nuisance. An owner or occupant who fails to have an inspection, who has done
work that does not comply with this section, who reconnects to a previously
disconnected prohibited discharge, who fails to pay the penalty or who has failed to do
the work required by this section within the specified time limit, will be deemed to have
created a public nuisance subject to abatement and assessment, as provided in City
Code Chapter 94.
(Q)

Remedies. The remedies provided in this section do not limit the right of the City to
pursue any other available legal remedy.

SECTION 2. SUMMARY PUBLICATION. Pursuant to Minnesota Statutes Section
412.191, in the case of a lengthy ordinance, a summary may be published. While a copy of the
entire ordinance is available without cost at the office of the City Clerk, the following summary is
approved by the City Council and shall be published in lieu of publishing the entire ordinance:
After implementation of the Inflow and Infiltration inspection program for many
years, it was determined that clarification of definitions and expectations of
homeowners were necessary for effective enforcement. The ordinance does not
change the program but seeks to help property owners better understand their
responsibilities. The ordinance also changes the effective term of a certificate of
compliance for a complete line replacement from 10 years to 25 years. Partial
replacements are still valid for 10 years, or until January 1, 2026, whichever is later.
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SECTION 3. EFFECTIVE DATE. This Ordinance shall be in full force and effect from
and after its passage and publication according to law.

Passed by the City Council of the City of West St. Paul, Minnesota, this ___ day of _______ 2019.
:
Attest:

David J. Napier, Mayor

Shirley R Buecksler, City Clerk
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City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Ben Boike, Assistant Comm. Dev. Dir.

Date:

July 8, 2019

Administrative Citation Assessment Review – 914 Stryker Ave & 1115
Humboldt Ave
BACKGROUND INFORMATION:
At the June 24, 2019 meeting, the City Council held an assessment hearing for unpaid invoices resulting
from administrative citations issued for code and/or rental license violations. At the meeting, two
property owners appealed the abatement of their property: 1) 914 Stryker Ave for a citation related to an
inoperable vehicle, and 2) 1115 Humboldt Ave for numerous citations resulting from being late
renewing the rental license for the property. Council opted to bring the assessments for these two
properties back for further discussion tonight in order to provide additional background on each case.
Background information:
1) 914 Stryker Ave – A compliance letter was sent on 6/1/18 for the illegal storage of an inoperable
vehicle on the property. The property was re-inspected for compliance on 6/21/18 and found to be
non-compliant. As a result, the following citations were issued due to continued non-compliance:
6/21/18
7/12/18
7/26/18
7/30/18
8/15/18
8/30/18

$200
$400
$800
$1600
$2000
$2000

The first five citations listed above were assessed to the properties taxes last October. Therefore, the
last citation issued on 8/31/18 is the only outstanding fee owed ($2000). As stated with the appeal,
the property owner does not live at the property, the owner’s son lives at the property. However,
Dakota County has 914 Stryker Ave as the listed address of the owner. Staff has informed the
property owners that they should consider contacting the county and provide their current address as
the owners address.
In reviewing the case, Staff inadvertently issued the fourth citation ($1600) only four days after the
third citation. Per ordinance, Staff must wait 10 days to issue subsequent citations. Therefore, the
fourth citation was issued in error. Since the fourth citation has already been assessed, Staff is
recommending that Council waive the current citation of $2000.

2) 1115 Humboldt Ave – The property does not currently have a rental license, the most recent valid
rental license expired on February 28, 2018. Staff has sent 19 different correspondence, email and
USPS mail, regarding renewal of the rental license. In addition to the reminders, Staff also made
multiple efforts to work with the property owner and even lower the fees/fines due; however, the
homeowner did not accept Staff’s offer to decrease the fines and refused to respond to emails (see
attached). Prior to the appeal hearing on June 24, 2019, no fees had been paid toward the rental
license renewal of 1115 Humboldt Ave (owner submitted payment for the 2018 and 2019 renewals
on June 26, 2019).
During her appeal statement, the applicant stated that some mail goes to the rental property (next
door) and not her property. As with the previous appeal, correspondence is sent to the address that is
recorded with Dakota County Property Records, the applicant has been reminded of this by City
Staff multiple times, and Staff has stated that if the applicant would like the mail to go to a different
address, that would have to be done with Dakota County.
In addition, the property owner was previously assessed $2,612.18 in surcharges/interest for failure
to comply with I&I requirements. The property owner was also assessed $907.38 on June 10, 2019
for three grass/weed abatements.
Per the attached timeline regarding the rental renewal process, since April of 2018, 12 citations have
been issued to date. The first 9 citations totaling $15,500 are currently under review. Another 3
citations totaling $6,000 is also still owed but are not included in the current assessment. Therefore,
a total of $21,500 is currently owed for operating an illegal rental property (renting without a
license).
As mentioned, Staff previously offered a significant reduction in the fines last fall (from $9,500
owed at the time to $1,500). However, the applicant failed to pay the reduced fine and did not
respond to emails, letters, etc. Since that time, an additional $12,000 in citations has been issued.
Therefore, Staff does not feel that the previous agreement of $1,500 is appropriate.
Staff recommends that Council consider reducing the current assessment amount of $15,500 down to
$3,000. In addition, since the property owner recently submitted payment for the renewal, Staff
recommends that Council also waive the remaining $6,000 in fines that are not currently under
review for assessment. If the Council accepts the recommendation, Staff recommends that Council
consider renewing the rental license as a provisional license (to be reviewed at a future council
meeting) due to the property owner’s demonstrated inability to complete the rental requirements in a
timely manner.
FISCAL IMPACT:

Fund:
Department:
Account:

101
41910
40351

Amount
914 Stryker- $2,000
1115 Humboldt- $15,500

STAFF RECOMMENDATION:
Staff recommends that City Council waive the citation charge of $2,000 for 914 Stryker Ave and reduce
the current fines for 1115 Humboldt from $15,500 to $3,000 and consider waiving the three citations
totaling $6,000 not included in the current assessment.

From:
To:
Subject:
Date:

Melissa Sonnek
Laurel St John
RE: 1115 Humboldt Ave
Wednesday, January 2, 2019 1:41:19 PM

Laurel,
Can you confirm that you received my previous email?

Melissa Sonnek

Community Development Coordinator
City of West St. Paul
1616 Humboldt Avenue
West St. Paul, Minnesota 55118
651-552-4144 || msonnek@wspmn.gov

From: Melissa Sonnek
Sent: Monday, November 19, 2018 10:50 AM To:
To: Laurel St John
Subject: RE: 1115 Humboldt Ave
Laurel,
I have no record of payment for any of your items for this year’s rental license. The amount due for
the renewal is $225.
Since the last time we spoke about the fees, I have issued another citation for renting without a
license. As this property continues to remain unlicensed, dropping the fees to $1,500 is my final
offer. I believe this to be more than reasonable, considering the property has $11,500 against it
currently.

Melissa Sonnek

Community Development Coordinator
City of West St. Paul
1616 Humboldt Avenue
West St. Paul, Minnesota 55118
651-552-4144 || msonnek@wspmn.gov

From: Laurel St John
Sent: Monday, November 19, 2018 8:01 AM
To: Melissa Sonnek <MSonnek@wspmn.gov>
Subject: RE: 1115 Humboldt Ave
Hi Melissa,
I’m waiting on confirmation from my bank that the rental fee application was already paid for. I
thought I had dropped a check off with the application. Can you verify the amount that would have
been paid or needs to be paid if that check was never cashed?

Also, I really can’t afford $1500 as a penalty for not submitting the application on time. You say you
can’t drop it down to $500, but surely we can find some number to meet at in the middle?
Thanks,
Laurel
From: Melissa Sonnek [mailto:MSonnek@wspmn.gov]
Sent: Wednesday, October 31, 2018 8:47 AM
To: Laurel St John
Subject: RE: 1115 Humboldt Ave
Laurel,
Can you confirm the receipt of my last email?

Melissa Sonnek

Community Development Coordinator
City of West St. Paul
1616 Humboldt Avenue
West St. Paul, Minnesota 55118
651-552-4144 || msonnek@wspmn.gov

From: Melissa Sonnek
Sent: Thursday, October 25, 2018 9:32 AM
To: 'Laurel St John'
Subject: RE: 1115 Humboldt Ave
Laurel,
$1,500 is the lowest I am willing to go, we can set up a payment plan for six months for the
citations. However, I will need the renewal fees as soon as possible to proceed with the renewal of
the license.

Melissa Sonnek

Community Development Coordinator
City of West St. Paul
1616 Humboldt Avenue
West St. Paul, Minnesota 55118
651-552-4144 || msonnek@wspmn.gov

From: Laurel St John
Sent: Wednesday, October 24, 2018 8:54 PM
To: Melissa Sonnek <MSonnek@wspmn.gov>
Subject: RE: 1115 Humboldt Ave

Hi Melissa,
I did receive your email. I’m sorry for the delay in getting back to you. It’s a very generous offer and
I truly do appreciate you being willing to waive all except the first two. However, it would take me
well over a year of rent payments to come up with the $1500 after covering the mortgage. (I’m
charging $935 per month in rent and the mortgage payment isn’t much below that) Is there any way
for you to also waive the second invoice as well so the balance due would be $500 in late filing fees?
There is no way for me to come up with the additional $1,000 in fines. I promise to get the renewal
in on time (and will likely have it in quite early!) this coming year.
Thank you,
Laurel

From: Melissa Sonnek [mailto:MSonnek@wspmn.gov]
Sent: Wednesday, October 24, 2018 8:10 AM
To: Laurel St John
Subject: RE: 1115 Humboldt Ave
Laurel,
Can you confirm that you received my previous email?

Melissa Sonnek

Community Development Coordinator
City of West St. Paul
1616 Humboldt Avenue
West St. Paul, Minnesota 55118
651-552-4144 || msonnek@wspmn.gov

From: Melissa Sonnek
Sent: Tuesday, October 23, 2018 12:41 PM
To: 'Laurel St John'
Subject: 1115 Humboldt Ave
Laurel,
Sorry I didn’t respond to your voicemail yesterday, I wanted to speak with Sabrina to confirm a few
things.
I have attached the invoice for the renewal fees. As for the citations for the late renewal, I am
willing to waive all but the first two. This would bring the total down to $1,500. Is that fair?

Melissa Sonnek

Community Development Coordinator
City of West St. Paul
1616 Humboldt Avenue
West St. Paul, Minnesota 55118
651-552-4144 || msonnek@wspmn.gov

1115 Humboldt Ave
Correspondence Timeline
2018 Rental License Renewal
12/7/2017
3/1/2018
3/22/2018
4/4/2018
5/7/2018
5/10/2018
5/21/2018
6/7/2018
7/12/2018
7/12/2018
8/15/2018
8/15/2018
9/26/2018
10/22/2018
10/23/2018
10/23/2018
10/23/2018
11/7/2018
12/12/2018

Mailed Renewal Reminder
Rental Renewal Deadline
Emailed Renewal Reminder
1st Citation
2nd Citation
Submitted Application
Due March 1st - 60+ Days Late
Inflow and Infiltration Inspection - Pass
Due March 1st - 60+ Days Late
3rd Citation
Initial Inspection - Cancelled by applicant
4th Citation
Completed Crime Free Training
Due March 1st - 150+ Days Late
5th Citation
6th Citation
Initial Inspection Conducted - Failed
Second Inpsection Conducted - Passed
Due March 1st - 210+ Days Late
Emailed out invoice for renewal fees
Offered to reduce $9,500 worth of fines down to $1,500 as a final offer
7th Citation
8th Citation

2019 Rental License Renewal
12/31/2018
1/2/2019
2/4/2019
4/4/2019
5/8/2019
6/3/2019
6/7/2019

Mailed Renewal Reminder
Emailed asking about license and fees due
9th Citation
10th Citation
11th Citation
12th Citation
Submitted Application

Staff Action
Applicant Action

Due March 1st

