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WHAT'S INSIDE

Section 1. Plan Overview

Role of the System Plan

Plan Focus

How the Plan is Organized
How the Plan was Developed
What the Plan Offers

Section 2. Existing Conditions

« Our Natural World

Our History

Our Community

Our Park System Today
Parks Department Overview

Section 3. Needs & Priorities

How Data & Input Shaped
This Plan

What We Heard

System Priorities
Engagement Themes
Trends Analysis

Section 4. Vision

City Vision, Mission, Values
Parks System Vision

Vision Elements

Theory of Change

Park Project Guidance

Park Projects Overview

Section 5. Action Plan

. Action Plan Overview
. System-wide Goals

Section 6. Implementation

. Decisionmaking Framework

. Defining and Measuring
Success

. Implementation Tools

. Capital Improvement Plan
Projection

. Funding Approach

Section 7. Appendices

. Appendix A. Park Analysis &
Recommendations

. Appendix B. Proposed
Amenity Improvements

. Appendix C. System Goals
Implementation Table



THIS PLAN IS BASED ON
THE INPUT OF THE
COMMUNITY.

WE THANK THE
COMMUNITY MEMBERS
WHO COMPLETED
SURVEYS, ATTENDED
EVENTS, VISITED THE
WEBSITE, AND SHARED
THEIR IDEAS, CONCERNS,
AND VISION.

Yoy

P .,

e

——

CITY COUNCIL

Mayor Dave Napier

Council Member Wendy Berry
Council Member Lisa Eng-Sarne
Council Member Robyn Gulley
Council Member John Justen
Council Member Pat Armon
Council Member Julie Eastman
Council Member Doug Fromm

PARKS & RECREATION ADVISORY
COMMITTEE

Luke Abrahamson
Bonnie Bellows
Sara Blair

Nolan Cornell
John Cronin

Leah Foxhill

Kelly Hagler
David Lynch
Bryant McClelland
Victor Obisakin

Bob Payton

Angela Rizo Rosales
Teresa Smock
Nadine Wenzel

ENVIRONMENTAL COMMITTEE
« Robyn Anderson
Kelly Gibson
Nicholas Hager
Lauren Hazenson
Ashley Khondakar
Constance LaCombe
Troy LaFaye
Ken Paulman
Elizabeth Pearson
Jade Pennig
Joshua Przybylski
Emily Vergin
Laura Zanmiller

PHOTOGRAPHY
« Andy Berndt
« West St. Paul Reader

CITY STAFF

Eric Weiss, Director of Parks and Recreation

Dave Schletty, Assistant Director of Parks and
Recreation

Sam Murphy, Recreation and Engagement Manager
Sarah Haugen, Communications and Grants Manager
Nate Burkett, City Manager

Dan Nowicki, Assistant City Manager

Ross Beckwith, Director of Public Works

Ben Boike, Director of Community Development
Melissa Houtsma, City Planner

Sam Gray, Recreation Specialist

Courtney Selstad, Recycling Coordinator

Sharon Hatfield, Administrative Specialist

Mike Sanders, Assistant Public Works Superintendent
Mike Tague, Parks Lead

Cody Joos, Engineering Tech llI

CONSULTANT

Damon Farber




